City of Foley, AL

407 E. Lawrel Avanue
Foley, AL, 36535
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Resolution: 20-1116-RES

File Number: 20-0210 Enactment Number: 20-1116-RES
A Resolution Implementlng Spending Reduction Measures

WHEREAS, the novel Corona Virus of 2019, COVID19, hay alfected the health and well-being
of people around the world, and

WHEREAS, the spread of the virus in fate winter and early spring in the United States caused
the Federal CGovernment and many Governors to  implement social  distancing and  Stay  at

Home orders for all non-essential workers for an extended period of time, and

WHEREAS, those Stay at llome Ovders affected businesses and the cmployment of millions of
Amoericans, including many people who Jive in Baldwin County and Foley, Alabama, and

WHEREAS, such orders are cwrrently affecting  the tourfsm  industry, an  industry that owr
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2 community heavily replies uposn, and
i WHEREAS, husiness closures and Jost  jobs are currently negatively affecting the revenue
streams of the city, and regardless of the timing of any future lifting of Stay at Home orders
by the Governor, are expected to continne to negatively affect the revenue streams of the city

to some degree for the foresecable future,

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Feley, Alabama, as
follows:

SECTION 1: Directors are lo cngage in the aclive reduction of operational expenses,
including hut not limited to the climination of non-essential travel and training, overtime,
supplies, and other expenses not required to perform the essential functions of the City.

SECTION 2:  Capital Equipment purchases not abready approved arce hereby frozen, Il a
Director feels a Capital Equipment purchase is detrimental to  operations, the Divector will
- follow the current  procedure  of  bringing  their  request before  Council at  a  regudarly

scheduted meeting for consideration.
L SECTION 3:  Capital Projects not curvently under coustruction and not funded by a granl
or other funding source ave hereby frozen. If a Plrector leels a Caphlial Project is  defrimental

to the health or safety of the public or to the preservation of an asset, the Director will follow
: the current procedure of bringing their request before Council at a  regularly  scheduled
i meeling for consideration,

SECTION 4: The addition of new personnel positions and veplacement hiring is  hereby
frozen with the exception of seven (7) budgeled replacement positions currently in process
and/or interviewing and one {1} budgeted new position not curvently filled, as follows:

« Replacement positions: two (2) Corrections Officers and two {2} Patrol Officers in the

Police  Department; One (1} Temporary  Part-Time  Building  Inspector o the
3 Community - Development Department; One ({1} Environmental Inspector  in he
Environmental  Department;  and  One {3}  Assistant  HR  Dhecter in  the General
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Government Department.
New Posltions: one (1} Sweeper Truck Driver Operator for the Street Department.
Replacement  hiring and  additions  beyond  these posilions  must be approved by City Council

until further notice.
SECTION 5: This Resolution shall become effective immediately upon its adoption as

required by law,

PASSED, APPROVED AND ADOPTED this 4th day of May, 2020,
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