March 17, 2020

City of Foley

ATTN: Chad Christian, P.E., City Engineer
P.0. Box 1750

Foley, AL 36536

RE: Proposal for Construction Engineering and Inspection Services
Project No. HRRR-0219(250) — Construct Offset Left Turn Lanes on FBE at CR-12
Project No. 400-3020-5139 — Intersection Improvements on FBE Express at CR-12

Dear Mr. Christian,

Thank you for selecting Thompson Engineering, Inc. (TEl) to perform Construction Engineering
and Inspection (CE&lI) services for the City of Foley (City) on the subject project! This proposal
contains our understanding of the project, proposed scope and fee, and our Agreement to
provide services.

BACKGROUND AND UNDERSTANDING

Our understanding of the project is the City is ready to construct the proposed intersection
improvements on Foley Beach Express at CR-12. We understand that the plans consist of two
separate projects, with one project being funded in part by a federal grant program and the
other project being funded entirely by the City.

The federally-funded project is being administered by the Alabama Department of
Transportation (ALDOT) through a funding agreement with the City acting as a Local Public
Agency (LPA). TEl is an ALDOT pre-qualified on-call CE&I consultant and is prepared to meet the
requirements of this project.

The level of effort required by the federally-funded project is different from the City funded
project and TEl is prepared to meet the requirements of each, while maintaining an appropriate
level of effort on each.

The proposed items of work include:
* Assist the City with construction bidding services
e Assist the City with construction stormwater permitting services
e Secure a geotechnical sub-consultant to perform construction materials testing services
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e Perform construction engineering and inspection services to ensure acceptable
construction
* Prepare and submit necessary documentation to allow for the closeout of the project

PROPOSED SCOPE OF WORK AND COMPENSATION

See attached Agreements. Please note, the fee estimate included in the agreement for the
federally-funded portion of the project is contingent upon ALDOT approval of the man-day fees
submitted for that project and may need to be adjusted accordingly.

WORK SCHEDULE
Services shall commence immediately upon receipt of authorization to proceed from the City
and will be completed according to the schedule allowed by the City and ALDOT (if applicable)

review and authorization to proceed with the project letting.

Thank you for the opportunity to submit this proposal and we look forward to working with
you. Upon acceptance, please sign and return the attached Agreements.

Sincerely,
THOMPSON ENGINEERING, INC.

Charles Weber, P.E.

Senior Engineer
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