Expense - 400-3020-5139 R4l CONST - Revenue - 400-3020-4200 R41 GRANT

Projeel Mansgenien! - Pre-pruject cheeklist

Prajeel Nanie: FBRE/CRI2 Safety Improvements

Subaitted hy: Chind Chirlstian )

Projeeted Requested by(Mayor, Councilmenber, Citizens, ete): ity Coupeit

Project Owner After Completion: Dagyell Rugsell

lixpecied Project Start Date ¢ 3162018

Experied Project Completion Dale: SA32018

Is this project listed ox the enpitai projeet plansing docunen(? Mot (BRI HSIP Sudy 408-3020-3131)
Whit is the mnownt listed en the capital projest plan? N/A

Wihiat year is it lHsted? WA

I aot, getapprovad from Mile Thonipson ta procesd w ): planging the 1)l'ajecl. / / .
Mile {Mast have Mike initdad and date) / &1 (;“ /g

Briel Preject Descripiion
i)c\'igmi("ms'iu-uci Ofe Tuen Lapes af PFREYCRIZ with ALDOT HSIP Grant
0% Mach with Contingency $35.911

Location (Desceiption and 1ax parce) Identifivdion mimber(sh
FOE st CRIZ

Project type {seleet ane}
Rublding consirustion or improvement

Propesty improvement (exwmples: parking lots, pools, playueouads, hall felds, streetseape, slpnage, ele)
X lifrastrusture copalr or fmprovements fexample: roads, deninage, right of Cways, 216

Other, Please explain

W {hds praject Inelude grant lands? Tes
Hyes, plewse list Grantor ALDOT N8P

Will this project bave & thivd party mamger?  Yeg
I yes, please fist third patiy manaper Chiarles Weber - BRI

Disesrss your profect in detail in a meethng with Joe Bonzan & Miranda Bell FIRST,
After meeting nod discussion, ti8s term silf be sent to epeh person listed below for signatuce,

individial Deprariment Docementation Reguiveds R
Risk / Projeat Profect masagemanl teview, Determination ol insdimnee cost Lo
Jou Bouean Managament fnchude o budgel.

[iniginds & Dave
MB e/12/18 Mliranda Beld Finunce Biidget review and sceonnt number wssipmnent.
Inigids & Date

T T Misiam outwell Planning Review of the dusired logmion & vse to determine i s propesty f
' correetly zoned; a site plan to choek setbncks, et and 7 record af
Mitiam Boutwell Zoning the Phinping Commissian recommending appreval uf the project.
fnitiad & Dale
Review of the desired foeation and desiced use o ensure il
Building, Flood & sequirenients are mel including bt nol limited to-building vodes,
(//}Z G/{fz’/,/;”l_%sutk iy Hisloricat architect requirements, cic.
fitials & Pate 7
Dretensnination of petentinl needs related (& aetive/ passive fire
protection, fire dopartment aceess roads, epress, and i other
Brad 11l Fire veduirements ax determined by the Interpotiong) Codes.
nitlaly & Uase .
Cld Christian Brngincering Deterisdnation of potertial need for input fron the ity engineers,

Tsttials & Valg

_ Lestic Gahagan Envirounental Determinmion of patentinl enviremnentz! isses oy prriniis,

Teitinls & Uiste
Daotermisation of It needs wiilt Tesyica vuch us ioternel povess,
neiworking, phones, seaurity camerasfdonr ascess control systemns,
Ciary Schirader It/ aGis somputers, copiers, e,
indisls & Date
_ Owner of Projeet when Fhe person who will owa the project when its compfere needs 1o be
Inilinls & Dute complele nvolved with the prajeet from the begiuning.

Eficetive Date 32115, ot edined 678717, CalserstechirislammMDossannnisi T RMHSIP.CR 12




Project Management - Pre-project checklist

Project Name;

FBE/CRI2 Safety Improvements

Expense - 460-3020-5139 R41 CONST - Revenue - 400-3020-4200 R41 GRANT

Submitted by: Chad Christian

Projected Requested by(Mayor, Councilmember, Citizens, etc): City Council

Project Owner After Complétion; Darrell Russell

Expecied Project Start Date : 5/16/2018

Lxpected Project Completion Date: 5/23/2018

Is this project listed on the capital project planning document? No* (BKI HSIP Study 400-3020-5131)
What is the amount listed on the capital project plan? N/A

What year is it listed? N/A

If nof, get approval from Milke Thompsoen te proceed with planning the project.

Mike (Must have Mike initial and date)

Brief Project Deseription
Design/Construct Offset Turn Lanes at FBE/CR12 with ALDOT HSIP Grant

10% Match with Contingency $35,911

Location (Description and tax parcel Identification number(s))

IBE at CR12

Project type (select one)
Building construction or improvement

X

Property improvement (examples: parking lots, pools, playgrounds, ball felds, streetscape, signage, ete.)
Infrastructure repair of improvements (example: roads, drainage, right of ways, ete.)

Other, Please explain

Will this pt‘ojgct include grant funds?
If yes, please list Grantor:

Yes

ALDOT HSIP

Will this project have a third party manager? Ycs
If yes, please list third party manager

Chatles Weber - BK}

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST,

After meeting and discussion, this form will be sent to exch person listed below for signature.

é//Z.

Intials & Date

MB 6/12/18

Initials & Dale

Initials & Date

Initinls & Date

Initinks & Dale

Initials & Date

Enitinfs & Date

Initials & Date

Liiitials & Date

Individual Department Documentation Required:
Risk / Project Project management review, Detenmination of insurance cost to
Joe Bouzan Management include in budget.
Miranda Belt Finance Budget review and account number assignment,
Mitiam Boutwell Planning Review of the desired location & use {o determine if the property is
correctly zoned; a site plan to check setbacks, ete.; and a record of
Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical archilecl requirements, ete,
Determination of potential needs related to active/ passive firc
protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as determined by the Infernational Codes,
Chad Christian Engineering Determination of potential need for input froin the City engineers,
Leslie Gahagan Environmental Determination of potential environmental issues or pernits,
Determination of 1T needs with Jessica such as internel access,
networking, phones, sectrily cameras/door access control systetns,
Gary Schrader IT/GIS computers, copiers, efc.

Initials & Date

Lffcclive Date 5/21/15, last edited 6/8/17,

Owner of Project when

complete

The person who wiil own the project when its complele needs {o be
involved with the project from the beginning.

Ci\Users\echristian\Docnments\201 S\HSIP.CR 12




ExXpense - 400-3020-5139 K41 CONS1 - Kevenue - 400-3020-4200 K41 GKAN |
Project Management - Pre-project checklist

FBE/CR12 Safety Improvements
Chad Christian

Project Name:
Submitted by:

Projected Requested by(Mayor, Councilmember, Citizens, etc): City Council
Project Owner After Completion: Darrell Russell

Expected Project Start Date : 5/16/2018

Expected Project Completion Date: 5/23/2018

Is this project listed on the capital project planning document? No* (BKI HSIP Study 400-3020-5131)
What is the amount listed on the capital project plan? N/A
What year is it listed? N/A

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Design/Construct Offset Turn Lanes at FBE/CR12 with ALDOT HSIP Grant
10% Match with Contingency $35,911

Location (Description and tax parcel Identification number(s))
FBE at CR12

Project type (select one)
Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, elc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds?
If yes, please list Grantor:

Yes

ALDOT HSIP

Will this project have a third party manager? Yes

If yes, please list third party manager

Charles Weber - BK1

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
MB 6/12/18 Miranda Bell Finance Budget review and account number assignment.
Initials & Date
/‘Rﬁi“ntﬁ gﬁ'{; € _Miriam Boutwell Planning Review of the desired location & use to determine if the property is
correetly zoned; a site plan to check setbacks, etc.; and a record of
ﬁp)) (GI(&') (€  Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
"~ Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, elc.
Initinls & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as determined by the International Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.

Initials & Pate

Leslie Gahagan

Initials & Dale

Environmental

Determination of potential environmental issues or permilts.

Determination of I'T needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,

Gary Schrader IT/GIS computers, copiers, etc.
Initials & Date
Owner of Project when The person who will own the project when its complete needs to be
Initials & Date complete involved with the projeet from the beginning.

Effective Date 5/21/15, last edited 6/8/17.

C:\Users\cchristian\Documents\20 1 8\HSIP.CR 12



Expense - 400-3020-5139 R41 CONST - Revenue - 400-3020-4200 R41 GRANT

Project Management - Pre-project checklist

Project Name: FBE/CRI2 Safety Improvements

Submitted by: Chad Christian

Projected Requested by(Mayor, Councilmember, Citizens, etc): City Council

Project Owner After Completion: Darrell Russell

Expected Project Start Date : 5/16/2018

Expected Project Completion Date: 5/23/2018

Is this project listed on the capital project planning document? No* (BKI HSIP Study 400-3020-5131)
What is the amount listed on the capital project plan? N/A

What year is it listed? N/A

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Design/Construct Offset Turn Lanes at FBE/CR12 with ALDOT HSIP Grant
10% Match with Contingency $35,911

Location (Description and tax parcel Identification number(s))
IBE at CR12

Project type (select one)
Building construction or improvement
Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds? Yes
If yes, please list Grantor: ALDOT HSIP

Will this project have a third party manager? Yes
If yes, please list third party manager Charles Weber - BKI

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
MB 6/12/18 Miranda Bell Finance Budget review and account number assignment.
Initials & Date
Miriam Boutwell Planning Review of the desired location & use to determine if the property is

Initials & Date .
correctly zoned; a site plan to check setbacks, etc.; and a record of

the Planning Commission recommending approval of the project.

Miriam Boutwell Zoning
Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
7[7/ 6/1 2/1 8 protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as determined by the International Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of I'T needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.

Initials & Date
Owner of Project when The person who will own the project when its complete needs to be

Initials & Date complete involved with the project from the beginning.

Lffective Date 5/21/15, last edited 6/8/17. C:\Users\cchristian\Documents\20 1 8\HSIP.CR 12




Expense - 400-3020-5139 R41 CONST - Revenue - 400-3020-4200 R41 GRANT

Project Management - Pre-project checklist

Project Name: FBE/CRI2 Safety Improvements

Submitted by: Chad Christian

Projected Requested by(Mayor, Councilmember, Citizens, etc): City Council

Project Owner After Completion: Darrell Russell

Expected Project Start Date : 5/16/2018

Expected Project Completion Date: 5/23/2018

Is this project listed on the capital project planning document? No* (BKI HSIP Study 400-3020-5131)
What is the amount listed on the capital project plan? N/A

What year is it listed? N/A

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Design/Construct Offset Turn Lanes at FBE/CR12 with ALDOT HSIP Grant
10% Match with Contingency $35,911

Location (Description and tax parcel Identification number(s))
IBE at CR12

Project type (select one)
Building construction or improvement
Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds? Yes
If yes, please list Grantor: ALDOT HSIP

Will this project have a third party manager? Yes
If yes, please list third party manager Charles Weber - BKI

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.

Initials & Date
MB 6/12/18 Miranda Bell Finance Budget review and account number assignment.

Tnitials & Date

Nfisha Bantyall Flanting Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
the Planning Commission recommending approval of the project.

Initials & Date

Miriam Boutwell Zoning
Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as determined by the International Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of I'T needs with Jessica such as internet access,
é; 6/12/18 networking, phones, security cameras/door access control systems,
e Gary Schrader IT/GIS computers, copiers, etc.

Initials & Date
Owner of Project when The person who will own the project when its complete needs to be

Initials & Date complete involved with the project from the beginning.

Lffective Date 5/21/15, last edited 6/8/17. C:\Users\cchristian\Documents\20 1 8\HSIP.CR 12




Expense - 400-3020-5139 R41 CONST - Revenue - 400-3020-4200 R41 GRANT

Project Management - Pre-project checklist

Project Name: FBE/CRI2 Safety Improvements

Submitted by: Chad Christian

Projected Requested by(Mayor, Councilmember, Citizens, etc): City Council

Project Owner After Completion: Darrell Russell

Expected Project Start Date : 5/16/2018

Expected Project Completion Date: 5/23/2018

Is this project listed on the capital project planning document? No* (BKI HSIP Study 400-3020-5131)
What is the amount listed on the capital project plan? N/A

What year is it listed? N/A

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Design/Construct Offset Turn Lanes at FBE/CR12 with ALDOT HSIP Grant
10% Match with Contingency $35,911

Location (Description and tax parcel Identification number(s))
IBE at CR12

Project type (select one)
Building construction or improvement
Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds? Yes
If yes, please list Grantor: ALDOT HSIP

Will this project have a third party manager? Yes
If yes, please list third party manager Charles Weber - BKI

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.

Initials & Date
MB 6/12/18 Miranda Bell Finance Budget review and account number assignment.
Initials & Date

Nfisha Bantyall Flanting Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
the Planning Commission recommending approval of the project.

Initials & Date

Miriam Boutwell Zoning
Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as determined by the International Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
LG 6/13/18 Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of I'T needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.

Initials & Date
Owner of Project when The person who will own the project when its complete needs to be

Initials & Date complete involved with the project from the beginning.

Lffective Date 5/21/15, last edited 6/8/17. C:\Users\cchristian\Documents\20 1 8\HSIP.CR 12




ExXpense - 400-3020-5139 K41 CONS1 - Kevenue - 400-3020-4200 K41 GKAN |
Project Management - Pre-project checklist

FBE/CR12 Safety Improvements
Chad Christian

Project Name:
Submitted by:

Projected Requested by(Mayor, Councilmember, Citizens, etc): City Council
Project Owner After Completion: Darrell Russell

Expected Project Start Date : 5/16/2018

Expected Project Completion Date: 5/23/2018

Is this project listed on the capital project planning document? No* (BKI HSIP Study 400-3020-5131)
What is the amount listed on the capital project plan? N/A
What year is it listed? N/A

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Design/Construct Offset Turn Lanes at FBE/CR12 with ALDOT HSIP Grant
10% Match with Contingency $35,911

Location (Description and tax parcel Identification number(s))
FBE at CR12

Project type (select one)
Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, elc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds?
If yes, please list Grantor:

Yes

ALDOT HSIP

Will this project have a third party manager? Yes

If yes, please list third party manager

Charles Weber - BK1

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
MB 6/12/18 Miranda Bell Finance Budget review and account number assignment.
Initials & Date
/‘Rﬁi“ntﬁ gﬁ'{; € _Miriam Boutwell Planning Review of the desired location & use to determine if the property is
correetly zoned; a site plan to check setbacks, etc.; and a record of
ﬁp)) (GI(&') (€  Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
"~ Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, elc.
Initinls & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as determined by the International Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.

Initials & Pate

Leslie Gahagan

Initials & Dale

Environmental

Determination of potential environmental issues or permilts.

Determination of I'T needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,

Gary Schrader IT/GIS computers, copiers, etc.
Initials & Date
Owner of Project when The person who will own the project when its complete needs to be
Initials & Date complete involved with the projeet from the beginning.

Effective Date 5/21/15, last edited 6/8/17.

C:\Users\cchristian\Documents\20 1 8\HSIP.CR 12



Project Management - Pre-project budget worksheet

Estimated enpiial project cost

Land Acguisition {cost nnd location) b3 -
Hard Cost (bullding structure, sitework-including wilities, paving, prading, ete., landscuping, frnishinas, 299,964,060
Sult Cost {Architectaral, Engincering, Lepul, Geotech, ele.) 5 26,500.00
Insurance Cost A -
Bid Cow 8 -
Other cost 10 construct and make operational (plegse st below:)
5
5
Capilad Project Sublotal & 326 460,60
H% Contingency § 32,646.00
Totai capital project cost  § 350 106,08
Estimated Cost - Departmental Capital Puvehases fo make profect operational
§ -
§
‘Totai cost depurtinesial capital purchases § -
Estimated Cost - Departimental Smalt Tools Puarelsises 1o make projeet operational
3
=$ 1
b

w3

Fotal cost depastnietal small tools purchases

ottt Cost 1o complete praject and make Mity operatienal § 359,106 40
ltams below are for informationnl parposes:
Egtimaded Puture Operating () ost
Litilives )
Head count $
Fule lnsurance 3
Additional Betnre eqaipmens (i.¢, mowers, traciors, vehicles, efc,) $
Additional cost to operate b
b
Totat estimated future cost (o operate § -
Will the project be completed as ane praject or swill there be phases?
Please list all phases befow wilh cost ol eash phase:
2 .  Phase | Cost |
8
b

4

Tatnl cost of all phases

Is this project part of u project with previvus cost? (i.e. n phuse of a previous City prajeet.}
Please-list all previous phases betow with final cost of ench plinse:
Phasg | Cost 1

3
§
$

Total cost of all previeus phases

Efvetive Date May 21, 2013 ChliserswelmistianiDocuments 201 I ISIP.CR 12
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