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Capital Project Worksheet

Directions:
Please complete all questions below and submit to Mike Thompson and Wayne Trawick for approval. 
If this project is approved, you must complete the Pre-Project Worksheet and Budget forms. 

Submitted by:

Date Submitted:

Is this purchase listed on the capital projects plan in the approved budget?

What amount is approved in the plan for this project? 

In what year is this project shown to begin in the plan?

Description of the project and why the project needs to be completed at this time.

Can your job be performed without the completion of this project? Please explain below.

Will not completing this project cause a public safety issue? Please explain below. 

Do you expect to come in, at, or under budget on this project? Please explain below. 

Is there a grant associated with this project?
If so please list below the grant amount and the match required by the City.

Approval by City Administrator

Signature and Date

Approval by Council President

Signature and Date

If you need an account number/project number in order to complete your Agenda Item, forward this signed 
form to Miranda Bell (mbell@cityoffoley.org) and to Sue Steigerwald (ssteigerwald@cityoffoley.org)

******THIS COMPLETED FORM MUST BE ATTACHED TO THE AGENDA ITEM IN LEGISTAR*******
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	AGENDA ADD-ON REQUEST FORM

	If this project is approved you must complete the PreProject Worksheet and Budget forms: LaDonna Hinesley
	Date Submitted: Oct. 26, 2018
	Is this purchase listed on the capital projects plan in the approved budget 1: Yes.
	Is this purchase listed on the capital projects plan in the approved budget 2: None, because of a grant application for $20,000
	Is this purchase listed on the capital projects plan in the approved budget 3: 2019
	Description of the project and why the project needs to be completed at this time 1: The depot roof is listed in "poor" condition. Shingle tabs are breaking loose from the nailed shingle portion. The roof has been described as "soft" by workers. 
	Description of the project and why the project needs to be completed at this time 2: An option to clean the gutters and add screens is also included. The depot has 430 feet of gutters. There are many trees in the park, and they stay full of debris. Currently 
	Description of the project and why the project needs to be completed at this time 3: small trees can be seen growing in them. It would save time and money in the long run to add the screens when the roof is replaced. 
	Can your job be performed without the completion of this project Please explain below 1: The museum will continue to open with or without a new roof. However, it is in such bad condition that it deserves immediate attention. We have a grant to help offset
	Can your job be performed without the completion of this project Please explain below 2: the cost if it is done now.  
	Can your job be performed without the completion of this project Please explain below 3: 
	Will not completing this project cause a public safety issue Please explain below 1: This is not necessarily a public safety issue, but there is a possibility of the loss of city archives if the current roof fails. There is also the threat of damage to this historic
	Will not completing this project cause a public safety issue Please explain below 2: city building, and the loss of use of a venue that received over 11,000 guests in 2018.
	Will not completing this project cause a public safety issue Please explain below 3: 
	Do you expect to come in at or under budget on this project Please explain below 1: The quote to replace the roof includes work to prep the existing material underneath the current shingles. It should come in at budget. 
	Do you expect to come in at or under budget on this project Please explain below 2: 
	Do you expect to come in at or under budget on this project Please explain below 3: 
	undefined: $8,500.
	If so please list below the grant amount and the match required by the City 1: The city has received a grant in the amount of $8,500 from the Alabama Historical Commission. There is no match required of the city, but this amount will 
	If so please list below the grant amount and the match required by the City 2: not cover the cost of the project. The roof replacement quote is $17,775. To clean the gutters and add screens would cost an additional $3,500. 
	If so please list below the grant amount and the match required by the City 3: 
	Approval by City Administrator: 
	Approval by Council President: Both approvals given by emails that are attached. 


