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Clty Of FOIey, AL 407 E. Laurel Avenue
: Folay, AL 36538

Signature Copy

Resolution: 17-1303-RES

File Number: 17-0641 ' Enactment Number: 17-1303-RES

Resolution Authorizing Restructure of the Sports Tourism Department and Approving
Various Budge! Transfers, Amendments to the Pay ClassHfication Plan and Appropriation
of Funding,

WHEREAS, There is a critical need to allocate immediate resources to the City's Sports
Tourism Department to enable the department to manage the City's new Event Center and
related sports fields. Management has developed proposed personnel changesand various
hudget amendments to the Recreation, Sports Tourism, and Economic Development
departments in order to best leverage available resources. The proposed hudget

- .amendments will require an appropriation of fanding in the amount of $299,752 as reflected
onthe attached spreadsheets which will become a part of this resolution upon adoption.

NOW THEREFORE BE IT RESOLVED that the City Council of the City of Foley, Alabama, as
follows:

SECTION 1: Personnel, capital and operational budget amendments to the Sport
Fourism Department in the amount of $474,608 are hereby approved as reflected on the
attached spreadsheet. _

SECTION 2; Personnel amendments to the Recreation I}épartment in the amount of
($42,922) are heveby approved as reflected on the attached spreadsheet.

SECTION 3: Personnel amendments to the Econemic Development Department in the
amount of ($131,934) are hereby approved as reflected on the attached spreadsheet.

SECTION 4 The net effect to all budgets, in the amount of $299,752, is hereby approved
and budget amendmet1ts/ap-p1‘opi‘ia£‘ions and amendments to the Pay Classification Plan as
reflected on the atlached spreadsheets are hereby approved.

SECTION 5: All personnel adjnstments as reflected on the attached roster are subject to
change pending job analysis/survey results.

SECTION 6:  Authorizes transferring $21,000 from Account #01-01-627-1015 (Econoinic

: - Deve_iopment Part-Time Salaries) {0 Account #01-620-3210 {General Government Contracts
© for Public Service} in support of continuing Economic Developiment initiatives,

SECTICN 7 This resolution and attached spreadsheets shall become effective
immediatly upon adoption as required by law.

PASSED, APPROVED AND ADOPTED this 6th day of November, 2017.

Cly of Folay, Al Page 1 Printed on 117747
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. ADJUSTMENT TO ADD EVENTS CENTER COST 73072087 FY18 budget FY1S Pending

S Wend 01 Indicates oecomt wot editediaitded BPY 2017 (a0l 10/04117) a3 amended Birdget FY18 Aniended
S Akt ' Acconnt Nawie . Budget ¥IsD 1o Adiestwent  Budget
“4843 - FST Fiold Complex - Food Fricks 15,6080,00 780799 £,600.00 $,000.00 =
4844 . PST Feld Conmplex - Event Revenue - 10040 160.00 100,00 :
CAgdS - PST Bvenis Conter - Consastions 20,880.00
4846 TF5T Rvents Cenler - Bvent Rovenne 10,008.00
5086 FST Field Complex - Sponsorghips $%,500.00 H6,500.00 10,500,040 14,5060.00
5087 FST Bvents Cenlur - Sponsorships o  25,000.00
“Totol Revenua 74,500.00 78,407.00 78,600,008 $5,000.0¢ 78,600.00 !
628-1010 SALARIES « SPOKTS TOURISM 431,544 A15,474.68 470,931.00 22,1200 493,054.00
'6284 011 OVERTIME 21,800.00 21,455.85 20,060,00 2,800.00 22,000.08
. 628-1015 . PART-TIME - - 30,000.00 $,938.00 38,938.00
L B2R-1030 PAVROLL TAX BEXPENSE 34,6700 32,901.26 39,851.00 . 2,529.00 42,380.00
R 72 LN HBALTH CARE REFORM . 98,60 248,99 206 - 20200
G28-104F - LIFE/DISABILITY PREMIUMS 2,7698,83 2,307.53 2,809.00 134.00 3,033.60
E ‘628-1050 RETIREMENT EXPENSE 22,960.09 22,207.84 21,813.00 834.00 2264700
& 628-106¢  UNIFORMS 1,000.00 L0 150000 - 1,500.00
i 528-1160 WORKERS COMP EXPENSE L 59BU8S 7.489.23 1,913.00 4,512,080 {2,425.00
? ginclides acerued wages posted 103} 520,291 43 503,205.10 595,201.06 41,063.00 636,269.00
g Herleh Cogty
E 660-1028 - Self Insured- Sports Touwrlani 105,389,00 41,8201.30 130,226.00 11,884.00 142,610.00
0 6eB41128 . Ulinie Costs - Sptids Tourism _ e 069400 - - -
T : ST ' . 105,389,00 52,5150 130,726.00 11,88400 14261000
6782010 UTIHLITIES - Fleld Cplx 1§2,006.00 F18,186.78 115,080.00 3,000.80 120,000.06
62820k Uitilitles - Bvents Center - 216,000.00 216,000.00
628.2020 TELEPHONE 5,500.00 4,621.02 6,004.00 1,000,060 7,600.00
6282630 DUMPSTER ~ Fleld Cpix #,400.00 1,220.28 1,500,048 1,500.00
: 628-2031 Enimpstar - Bvents Center 1,300.00 1,560.00
: 6282140 [HSURANCE - Field Cplx 16,000.60 16,126,68 12,500.00 12,568.00
6282141 Insuraice - vents Conter 16,500.00 16,500.00
? 628-3020 CONSHLTANT/PROFESSIONAL FEES 25,248,060 18,682.50 25,000.00 . 25,000.00
:% 6383220 LEASE - CEFICE SPACIHPARKING 17,000.00 12,350,858 14,400,060 {14,400.00) -
. G283500 ‘CONTENT HOSTING 3,000.00 1,104.36 3,506.00 1,500.00
T UMy Dosutieits__COST ANALYSISSPORT TOURISM - RECREATION COST ANALYSISWOR COUNQIL 11-06-1ASPORTS TOURISM ABJUSTED FY 18 Budget Workehest xlsx
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ADJUSTMENT TO ADD EVENTS CENTER COST 973042017 EY18 budget FY18 Pending
Tund 01 ludicates adeoutit irot edited/udided TY 2007 {asof /A7) ay amended Budget FY18 Aunieiided
_Aceth e Arcornt Nume Budget  V<I'D 104202017 Adjustment Budpet
. GZRA010  BidpCommons Maint - Field Cpix 1,000.60 6:509.0 1,000.00 ~1,000.00
62844030 FIELDS MAINTENANGE . THEG5.00 . 8725868 75,000,00 : : 75,000.00
S 6284040 - Bldg/Grads Malut - Events Confer . - ' . 36,806,00 - 30,000,600
- 6285010 TOOLS/EQUIP/PURN - Fleld Cplx 34,820.00 49,285 47 25,600.00 25,900.00
Be5010 Tugreass J0/2 (fep Hag) _ 30,6600 {50,600.00) -
628-3010 ddditional fools/eqflirn esitwate
‘628-5011  Taols/Eq/Fign - Bvants Conter 50,600.00 50,600,00
Tools/BaFurn - Bvents Conter 44,550.00
G28-5020 SUPPLIES - Fiold Cplx 13,060.00 12,2706 13,000.00 13,000.00
. 6385020 Faerease 10732 (ee fist) Ling.op {1.000.003 -
628-5021 Supplies - Bveats Canter Loao.og 1,000.00
' Supplies - Bvants Conter 12,000,00 £2,000.00
| G2B-5075 Coneession Expensa « Bvents Contor 10,800.40 10,006.00
628-5080 POSTAGE - 16,46 25040 250,00 S06.00
6288205 PROMOTIONAL MERCHANDISE 10,000,060 10,875.68 14,900,060 2,000,600 16,900.00
G28-5210 . ADVERTISING/MARKETING 26,680.00 16,599.70 16,060.00 2,000,060 18,060.00
628-5220 BID FEES - Field Cplx, 30,500.00 10,500.00 19,800.08 19,000.60
628-5221 Bid Fees - Events Cenfor 3.000.00 5,600,060
628-6010 GAS & OIL, 13,560,00 4,503.53 4,600.00 4,600.00
628-6020  VEMICLE MAINTENANCE 3,000.00 2644 500.00 500.00
. 6286040 GENERAL EQUIF MAINT - Fleld Cpix 12,800.60 12,371.30 12,506.00 12,500,006
-628-604} G Malnt - Bvents Ceriter £000.00 1,000.00
628-7010 CAPITAL PURCHASES - Pield Cpix 11,600.00 11,080.00 9,500,00 9,500.00
628-7010 dciease 12 (see fst) £3,676.00 {21,5¢0.00) 62,176.00
6287010 Tnerease 1062 see lis) (62,176.00)
oo -02801F - Capital Purchases - Bvents Center 21,500.09 21,500.00
COUGRIONL - Addw Caplied Bryehases - Bventy Center 22,500,00
6504193 Trensfer 1o PCEFCD-Operations 62,196.00
CE1-063-T20  Evenis Centor constrielion 62,176,006
5i-5902 Tremsfor fion Gen Fund-Operations {62,176.00)
G28-8020  CHEMICALS - - 25,000,00 25,000,00
6288050 TRAVEL & TRAINING 36,500.00 33,595.68 36,500.00 7,500,00 44,000,060
628-8070 SPONSOR TRADE SHOWS-Field CPL 60,004.00 64,133,22 §0,000.00 60,600,00
. 6288071 - Sponsorships/Trade Shows - Bverits Cir 5,000.00 3,000.00
628-8072 SPONSORSHIPS- FIELD CPLX 34,000,00 36,150.00 34,800.00 34,800.00
6388073 Sponsorships - Bvents Center 5,000.00 5,000,060
)

COST ANALYSIS\SPORT TOURLSM - RECREATION COST ANALYSISWOR COUNCEE H-06-ENSPORTS TOURISM ADJUSTED FY 13 Budget Worksheet.xlsx
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ABJUSTMENT TO ADD EVENTS CENTER COST /3072017 FY18 buiiget Y18 Pending
Fund 01 Fndicntes account not ediied/added FY 2007 (as of 10/04017) as amended Budget F¥18 Amended

__Accthl Account Neme Budget YLD 10722017 Adistament Budget -
628-8075  EVENT OPERATIONS - Field Cplx 105,00000 - 103,080.00 98,000.60 98,000,00
628-8076  Bvent Operations - Events Center | 30,000.00 30,060.00
628-3080  DUBS-& SUBSCRIPTIONS 500.00 455.00 455.00 455,00
628-8500 Principal Expense ~ Bvents Ci/Riviera 56,460,67 50,400,567
[ 628-8505 - Infefest Bxpense - Eveists Chi/Riviors 23,855.33 23,8553
CGAR-8990 1 MISCHELLANEOUS EXPENSE 2,000.00 2,058,239 2,058.00 ‘ 205800

.  654,053.00 $27,071.03 761,239,600 476,656.00 1,170845:00

Total Expense__ 127973343 1,182,701.43 1 A87,166.00 520 508.00 1,949, 72400
Ravenue over/{under) exponse  (1,205,233.43)  ¢1,104,383.44) (1,408,566.00) £474,608.80) {L,871.124,00)

© UMy Documentst _ COSTANALYSISISPORT TOURISM - RECREATION COST ANALYSISWOR COUNCIL 11-06<1 7SPORES TOURISM ADJUSTED ¥ 18 Rirdgrt Worksheslxlsi
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| BEPT {TUND| ACCOUNT ACCOUNTNAME ™~ il pnroved Bitdge
sX2-I010__ JSALARTES - RECRBATION 466,994 | L ANATE (35,616)
6221011 IOVERTIME 15,0 13,060
@200 PAW-TIMASATARIES 735,620 233,916 @
6224018 |CONTRACT LABOR (nof elass/olin 1750 Lol .
{ 6221030 IPAYROLL TAX EXPENSH _ 54,920 523 (2,724)
MR cj03 16331630 RACTIICAREREFORM 546 344 -
_JHER o leasdod) [LIFRDISABILITY PARMITMS 7878 2,671 (207
HR 01 16231050 IRETIREMENT EXPENGE 36,253 4,138 7
HR G2-1060  TUNIFDRMS 725 .
E. GX:H160 |WORKERS COMP EXPENSE 20,634, 258
s L R Y]
SR d0l - leddinie | [SATARIES - SPORES TOURISM #70,933 493,054
iR 0 a0l [OVERTIMI A 26,000 22,000
HR 61 TeIEAGS  RARTLME . 30,000 34931
o JHR O do1  joaai0  PAYROLE TAXEXPRNSR 22,8511 42,380 3
T 0] {63803 |HBALTHCARE REFORM ) 73 .
i 01 leg30ft  ILIFE/DISABIITY FREMIDMS 2,896 1033 134
HR - 00 16381050 IRETIREMENT FXPENSE ~ 21,813 22,647 834 |
HR 101 - lesg-1060 | |UNIFORME 19008 1,500 } -
] 628-1160 |WORKERS COMI EXPINSE 12425 ¢ 4,512

_|SATARIES . ECONOMIG DRVELOPNENT

B

T o e ey

) 173,073 {114,948)
| "R, G015 WARTTIME, B 21,600 aroen) -
HR - Mol [exlel)  OVERTIME L 20 -
HR 01 16271030 TPAYROLI, TAX EXPANSE 13,255 6,053 {7.202)
R, 0F 16271031 |HBALTII CARE REFORM 05 103 e
HR 01 __ 6271841 |CAPRDISABILITY PREMIUMS Wi 343 {648}
HR - 1ot 6271080 T IRETIRGMENT EXPENSE 10,523 288 (8,565)
R 0L 1671160 TWORKERS COMP EXPEMSH 740 267 (473
1,233
©|WEALTHCARERGSTE | — , : ,

fER T I Cleab-1n2  ISBLFWNSURER - RECREATION 1112,610,00 142,610 p
HEL 01 660-128  15BLE INSURED - SPORTS TOURISM 130.726.00 42610 | 1188
MR . H01  1660-1037  ISBLF INSURED - ECONOMIC DEVELOPMUNT 23,769.00 168841 {11880

HE O i660-1046  SRETIRRE MEDICAT & RELATED 135,000
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ATHLETIC CCORDINA

. Joh Tille . Hoarly Rate Annyal Fatiry)
RECREATION DEPARTMENT: CURRE . ) . .
o081 TF 3 |RECREATION CFFICE MANAGER F B a1 cha.onl
pta0e 1 F 13 |[ATHLETIO CODROIATOR 320484 41341482
FIET N _ 8 _{FinLn sENTENANGE WORKER ) R T
01093 - E & [RECREAYIGN CREWLEADER 5 sl J2317,66
{00857 F 13 [SPORTS & EVENTS SALES MAHAGHR [T 2 4194148
o024 P 0 |SPORTSPLEX TECHHIEUR 3 moen 57452.02
i1 187 [ 7 [FIELO RASRTEHANGE WAORHER ) § 13.235 2752080
Joi-i0gr F B _{FIELD MARTENANGE WORKER if $ 16788 1284
ATV G 7 TEELD MARETENARCE WoRKEe | 3 dd7s 5060
© {01068 F. 13- _|ATHLETIE COORDINATOR #2634 £7.078.1}
im-me F 23 [RECHEATIONDIF 2dent 220868
i-0972 F | § JAECREATION ASBISTANT - CONCEESIONS (ponding susvays § 15,225 21,667.00)
EFN PARYTIME POOL OF FUNDE 35500
i ST i TOVAL LURNENT SALARIES BUDBET =
REGREATICN OFFICE MANAGER, 5 24 832.08
ATHLENIC COGREINATOR FIETNE:
HIELO MANTENANCE WORKER II 32671
13 |BPORTS & EVENTS 8ALES WANAGER Y
3 [BPORTSPLEX YeCHHICHY $. 7483,
3 JREleMaNERANCEWORKRR, 0 e 3 T
9 IFIELD BIRINTEMANGE WORKER I 3 a4 912604
{ . JEIELO HARNTERANGE WORKER | 3. i
G $

[SPORTS ToURTSR JCURRERTT L.

011114 [ 0, {FIELD MAINTEUANGE WORKER T $ w408 31,260.88
611313 v D _ |FIELE BAISTERARIGE WORKER § ihass s228000)
:[ot-dorr F 7 IFIELO MAINTENARGE WORKERY s 13857 2820578
044151 E. 26 IMARKETING GCDMMUNICATIONS NARMGER $ o808 5442341
oY1 122 3 13_[SPOJRTY TOURISM EXEGUTIVE ASBISTANT 3 U4 50,978.72
i ¥ 7 |FiELD MAIMTENANGE WORKER | § qayed agzm.m,
[o1-1%76 4 13 [EVENT OPERATIGNS MANAGER $ 246 45,000.80
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15,085 3:'1,256.5:'
13288 __ Ehuie e
2} > 4109t £5,460,28]
LES MAHAGER: 20484 | 42 {vid i)
i i 31 FISLD MAINTENANGE CREW LEADRH (3156 Wisroed promotionDecrenssd Werker E Al - ’ 827700
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