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Project Management - Pro-project checklist Project Mame: James Rd. Paving Between CR 12 § & Brinks Willis Rd,

Subimitted by: Chad Christian Project Owner: Chad Christian

Expected Project Start Date
Expected Project Completion Date

Is this project listed on the capital preject planning docnment? No
What is the pmount lsted on the eapifal project plan?
What year is it listed?

If not, get approval from Milte Thempson to proceed with planning the project.
Milke (Must have Mike injtial and date)

Bricf Project Description
Baldwin County is paving 1 mile of James Rd. between CR 12 5 & Brinks Willis Rd.; 350" of this area i3 within City Limits,

Loeation (Deseription and tax parcel Identilication number(s))
James Rd. berween CR 12 § & Drinks Willis Rd.

Project type {(select one)

Building construction or improvement

Property iimprovement (examples: parking lots, pools, playgrounds, ball ficlds, strectscape, signage, efc.)}
X Infrastructure repair or improvements (example; roads, drainage, right of ways, cic.)

Other, Please explain

Will this project include grant fimds? No
1f yes, please list Grantor:

Will this projeet have a third parcty mansger? No
Il yes, pease list third party manager

Discuss your praject with each of the following individuals, You must have initials and date tor each section below.

Individual Department Documentntion Required:
— Mirtam Boutweli Planning Review of the desired location & use to determine if the property is
Initials & Date .
correctly zoned; a site plan to check setbacks, etc,; and a record of
Miriam Boutwell Zoning the Planning Commission recormmending approval of the project.
Initials & Date
Review of the desired location and desired use to ensure ail
ﬂ ;/)7/7 Building, Flood & requirements are met including but not limited to building codes,
d Chuck Lay Historical architect requirements, cte.
Tuitials & Date’
Delermination of potential needs related to active/ passive [ire
protection, fire department access roads, egress, and all other
Nelscn Bauer Fire requirements as determined by the International Codes.
Initinis & Dale

/’ M/ J//Cgad Christian Engincering Determination of potential need for input from the Cily engineers,

Ul'ni{ials & Date

Leslie Gahogan Environmental Determination of potential environmental issues or pennits.

Tnitiafs & Date
Determination of I'l' needs with Gary such as internct acesss,

networking, phones, scourity camemsfdoor access control systems,
Gary Schrader 1T/ GIs computers, copiers, cte.

Initials
%‘Z W Zlohn Graham Horticuliire Dctermination of any changes to landscaping necds.

Tnitials & };gj’e
o V) Project f Risk Project Management review. Determination of insurance cost to
j f’ Joe Bouzan Management fnclude in budget.
S BUe_ |
A Sl IMirenda Bell - Finance Budget review and account number assignment.
Tritials & Dale
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Project Name: James Rd, Paving Netwveen CR 12 8 & Drinks Willis Rd.

Project Monagament » Pre-project checklist

Submitted by: Chad Chuistian Project Owner: Chad Christien _ |

Expected Project Start Date
Expected Project Complction Date

Is this project listed on the capital project planking document? No
Whit is the amonnt listed on the cnpifal projeet plan?
Yohat yeay is if listed?

If nat, pet npproval firom Milce Thompson te procoad with planning the project.
IvLike (Mmst inve Mike injtind and date)

Briaf Project Descriptlon
Baldwin County is paving 1 milc of James Rd. between CR 12 S & Brinks Willis Rel.; 350" of this avea is within City Limits,

Location (Description and tax parcel Identification number(s))
James Rd. between CR 12 5 & Drinks Willls Rd.

Project type (solect ono)
Building consteuction or improvement
Property i:npmvemcnt {rxamples; parking (ots, pools, playgrounds, ball ficlds, sivestscaps, signage, efa,)

X Tnfrasiructure tepair or improvements (example; roads, deainage, right of ways, efe, )
Other, Plense sxplain
Will this project include grant fimds? No

IFyes, please fist Grantor:

Wil €his project have a third povcty manager? No
1T yes, please list third party maaager

s your project with each of the following individuals, You must have indfials and date for exch section helmw,
Documentation Reguired:

__{ { Individual Depariment
o ilj ys %. : 7 Miriam Boutwell Planning Review of the desred focation & use to detetmine if the property is
ples s e correctly zoned; a site plan fo check setbacks, etc.; and a record of
6 | ' .2 Misfam Bontwell Zoning ithe Planning Commission tecommending approval of the project,

Initizls & Date
Review of the desited location and desired use to ensure all

roquirements are niet including but not fimited to building codes,

ﬂ/ ;),«/7 Building, Flood &
g Chuck Loy Historical archilecl requirements, ofc.

Tuitlols & Date’

Detevmination of potential needs related fo aclive/ possive fire
protection, fire depariment access roads, egress, and all other
requirements ag determtined by the Infernational Codes,

Nelson Baver Flie
Inlifnls & Dale
5/ / C:an Christian Engineeting Delermination of potential need for lnput feota the Cily engineers.
Lwée, Mdﬁ?ﬂg{/ Shart7 ; - il ,
$lie Gahngan Environraental Determination of potentiaf environmiental issues or pemmifs,
initlfls & Dare
Determingtion of [T needs witl: Gary such as infomet access,
networking, phones, scourity cameras/door access oontrof systems,
Gary Schrader IT/ GIS compuriers, copless, ele,
nitils & Date
Jolm Graharn Horlicultuie Dotermination of any changes to fandscaping needs.
Tiilials & Dntc
Project / Risk Project Management review, Determination ofinsusance cost to
Joe Bouzen Manugcicnt incfude in bndgst.
Tuilials & Date
Mirandn Beli + Flnanhce Budget review and acconnt aumber assipntuent,

[nitialy & Dalo
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Project Management - Pre-project checklist Project Name: James Rd. Paving Between CR 12 8 & Brinks Willis Rd,

Subniitted by: Chad Christian Project Owner: Chad Christian

Expected Project Start Date
Expected Project Completion Date

Is this project listed on the capital project planning document? No
What is the nmount listed on the capital project plan?
What year is it listed?

If not, get approval [rom Mike Thompson te proceed with planning the project.
Mike (Must have Milce initial and date)

Brief Project Description
Baldwin County is paving 1 mile of James Rd. between CR 12 § & Brinks Willis Rd.; 350" of this area is within City Limiis,

Loeation (Description and tax parcel Identification nuinber(s))
James Rd. between CR 12 5 & Brinks Willis Rd.

Projeet type (select one}
Building constructlon or improvement
Properly improvement {(examples: parking fols, pools, playgrounds, ball ficlds, strectscape, sighage, ctc.)
X Inlrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please expiain -

Will this preject include prant funds? No
If yes, please list Grantot:

Will this project have a third party mannger? No
Il yes, please list third party manager

Discuss your project with each of the following individuals, You must have initials and date for cach section below.
Individual Department Documentntion Required:

- Miriam Boutofl Planning Review of the desired loeation & use to determine if the property is
Thitials & Date .
correctly Zoned; a sitc plan to check setbacks, etc.; and a record of
the Planning Commission recommending approval of the project.

Miriam Boutwell Zoning
Initigls & Date
Review of the desired location and desired use to ensure all
ﬁz; 5/)7/7 Buiiding, Flood & requireinents are met including but not limited to buildiag codes,
‘ Chuck Lay Historical archifect requirements, cte.
nitials & Dase’

Determination of potential necds related to active/ passive fire
5/ 5 / 17 protcction, fire department access ronds, egress, and all other

61’%_’ Nelson Bauer Fire requirements as determined by the International Codes.

Initials & Dale :

57‘7/ C;h?ad Christian Engineering Determination of potential need for inpuf from the City engineers.
nilials & Date
Leshie Gahagan Environmental Determination of potentiat environmental issues or permits.
Tnitials & Date '
Determination of I'T needs with Gary such as internet access,

. é - networking, phones, security cameras/door access conérol systems,

e 5/5/17  Gary Schrader IT / GIS computers, copiers, efc,

Inilinls & Date
John Graham Hortieulture Dctermination of any changes to landscaping needs,
Tuitinls & Dinte
Praject { Risk Project Management review. Determination of insurance cost to
Joc Bowzan Management inelude in budpget,
Injfials & Date
Mitanda Beil - Finance RBudget review and account number assigntnent,
Initials & Date

Eileetive Date 5/21/15, last edited 4/21/2017, UADocuments\Conneil Meetings\203 7A5-15- [APre-Project Checklisl James Rd. Betweesn CR 12 S & Brinks Willis Red.




Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acqisition (cost and location)

Hard Cost (building structure, sitework-including utilities, paving, grading, etc., landscaping, furnishings.,
Soft Cost (Architectural, Engineering, Legal, Geotech, etc.)

Tnsurance Cost

Bid Cost

Other cost to construct and make opetational (please list below:)

9,090,91

Y B B9 B

=

Capital Project Subtota!
10% Contingency
Total capital project cost

Estimated Cost - Departmental Capital Purchases to malie project operational

9,090.91

909.09

= 2 89 T2 oo

10,000.00

w5 e e

Total cost departmental capital purchases

Estimafed Cost - Departmental Small ‘Fools Purchases to make project gperational

o7

w3 B9 87 &2

Total cost departmental smali tools purchases

Fotal Cost to complete project and malie fully operational

Items below are for informational purposes:
Estimated Fufure Operating Cost
Utilities
Head count
Future Insurance
Additional future equipment (i.e, mowers, tractors, vehicles, ete.)
Additional cost to operate

=

10,000.00

L=

o9 B9 &5

= o8 v -9

Total estimated fiture cost to operate

Will the project be completed as onte project or will there be phases?

L7}

Please list all phases below with cost of cach phase: -
N T B R T I S ;-: ;_;f__:‘-:r-f]?hase PP T L T i iy

T Cost

o3

5 oo

Total cost of all phases

Is this project part of a project with previous cosi? (i.e. a phase of a previous City project.)

=5

o

!

Please list all previous phases below with final cost of each phase:
el e N N e R *'Phase B i R R N N

Cigest

= o2 &

Total cost of all previous phases

o3

Effective Date May 21, 2015 [ \Documents\Councif Mectings\2017\5-15-17\Pre-Project Checklist Tames Reé. Between CR 12 § & Brinks Willis Rd.




