
Activity
ID

Description
Orig
Dur

Rem
Dur

Early
Start

Early
Finish

Total
Float

% Resource
05

JAN

2015

12
FEB

2016

19
MAR

26
APR

02
MAY

09
JUN

16
JUL

23
AUG

02
SEP

09
OCT

16
NOV

23
DEC

30
JAN

06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25

PRCN - Preconstruction

1000 80% Design Submission 1d 1d 13JAN15 A 13JAN15 20d 0

1010 100% Design Submission 18d 18d 14JAN15 06FEB15 20d 0

1020 100% Design Acceptance 3d 3d 09FEB15 11FEB15 20d 0

1030 Advertisement for Bids (Packages A,F,&H) 15d 15d 16FEB15 06MAR15 20d 0

1040 Package "A" Bid Day (Site Package) 1d 1d 06MAR15 06MAR15 20d 0

1050 Package "F" Bid Day (Concession/Field House) 1d 1d 09MAR15 09MAR15 212d 0

1051 Package "H" Bid Day (Site Electrical Package) 1d 1d 17MAR15 17MAR15 176d 0

1060 Advertisement for Bid Package "B" (Hardscape) 16d 16d 09MAR15 30MAR15 196d 0

1070 Package "B" Bid Day (Hardscape) 1d 1d 31MAR15 31MAR15 196d 0

1080 Advertisement for Bid: Package "D" (Grassing) 16d 16d 09MAR15 30MAR15 181d 0

1090 Package "D" Bid Day (Grassing) 1d 1d 31MAR15 31MAR15 196d 0

1100 Advertisement for Bid: Package "E" (Fencing) 16d 16d 30MAR15 20APR15 181d 0

1110 Package "E" Bid Day(Fencing) 1d 1d 21APR15 21APR15 181d 0

1120 Advert. for Bid: Package "G" (Backstops/Netting) 11d 11d 30MAR15 13APR15 186d 0

1130 Package "G" Bid Day (Specialties) 1d 1d 14APR15 14APR15 186d 0

1140 Remove Existing Stockpile 5d 5d 23FEB15 27FEB15 218d 0

A - Site Work

1150 Mobilize for Sitework Construction (Package A) 0 0 23MAR15 20d 0

1155 Building Pad Construction 12d 12d 23MAR15 07APR15 20d 0

1160 Rough Grade for Sports Field Construction 30d 30d 08APR15 19MAY15 115d 0

1164 Storm Water and Sanitary Rough-in 30d 30d 10JUN15 21JUL15 116d 0

1165 Rough Grade for Parking Lot 15d 15d 20MAY15 09JUN15 116d 0

1169 Fine Grade Parking Lot for Paving 3d 3d 10JUN15 12JUN15 123d 0

1170 Install Curb and Gutter 15d 15d 15JUN15 03JUL15 123d 0

1180 Pave Parking Lot 5d 5d 06JUL15 10JUL15 123d 0

B - Hardscape

1320 Hardscape Mobilization 0 0 30JUL15 20d 0

1330 Hardscape Construction (Start @ Parking Lot) 60d 60d 30JUL15 21OCT15 20d 0

C - Irrigation/Well

1190 Mobilize for Irrigation Install 0 0 06MAY15 115d 0 IRRIGATE

1200 Construct Irrigation Well 8d 8d 06MAY15 15MAY15 115d 0

1210 Construct Subgrade Irrigation System 10d 10d 18MAY15 29MAY15 115d 0

D - Grassing

1220 Mobilize for Fine Grading and Sprigging 0 0 28MAY15 115d 0

1222 Fine Grade Sports Field for Sprigging 5d 5d 28MAY15 03JUN15 115d 0

1230 Sprigg Fields 1-5 5d 5d 04JUN15 10JUN15 115d 0

1350 Landscape-Outside of Fields 15d 15d 02JUL15 22JUL15 115d 0

E - Fencing

1250 Mobilze for Field Fencing 0 0 11JUN15 115d 0

1260 Field Fencing Construction 15d 15d 11JUN15 01JUL15 115d 0

F - Concession Stand

1300 Building Construction Mobilization 1d 1d 08APR15 08APR15 20d 0

1301 Form and Pour Footings 10d 10d 09APR15 22APR15 20d 0

1302 In-Slab Rough-In 10d 10d 23APR15 06MAY15 20d 0

1303 Form and Pour Slab 10d 10d 07MAY15 20MAY15 20d 0

1304 CMU Construction 30d 30d 21MAY15 01JUL15 20d 0

1305 Install Roof (Trusses, Decking, Shingles) 15d 15d 02JUL15 22JUL15 20d 0

1306 Overhead Rough-In 20d 20d 23JUL15 19AUG15 20d 0

1307 Paint 10d 10d 20AUG15 02SEP15 20d 0

1308 Final Fixtures and Equipment (Plbng, Elec,Kitch) 20d 20d 03SEP15 30SEP15 20d 0

1317 Install Doors and Windows 5d 5d 03SEP15 09SEP15 80d 0

1318 Building Construction Complete 0 0 30SEP15 20d 0

G - Specialty Items (bleachers, etc)

1360 Install Site Furnishings (Blchrs, Dugouts, etc) 30d 30d 22OCT15 02DEC15 20d 0

1361 Construction Completion 0 0 02DEC15 20d 0

H - Site Electrical

1270 Mobilize for Site Electrical 0 0 18MAR15 176d 0

1280 Install Site Electrical Rough-In 20d 30d 18MAR15 28APR15 176d 0

1282 Field Lighting Installation (Fnds, Poles, Fixt) 30d 30d 13MAY15 23JUN15 136d 0

1283 Install Lighting for Pkg & Security (Fndns, etc) 30d 30d 13MAY15 23JUN15 136d 0

1293 1d 1d 13JAN15 13JAN15 251d 0
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