
PM Services for
City of Foley Multi Sports Facility

Phase I
Nov 1 - Dec 31

TASKS

•	 Solicit Architect / 
Engineer (A&E) firms

•	 Score results
•	 Select A&E
•	Contract A&E
•	Monitor Design 

Development
•	 Engage Geotech
•	Develop site 

packages
•	 Solicit bidders for 

site
•	Provide monthly 

written reports
•	Provide executive 

summaries to Mayor 
and Council on 
request

TASKS

•	30% design 
development 
budget review

•	Value engineering 
suggestions

•	 Sign-off on budget
•	Provide monthly 

written reports
•	Provide executive 

summaries to Mayor 
and Council on 
request

Phase II
Jan 1 - Jan 8

TASKS

•	Monitor document 
production

•	Bid sitework
•	Review Bids
•	Negotiate contract
•	Coordinate with 

utilities 
•	Provide monthly 

written reports
•	Provide executive 

summaries to Mayor 
and Council on 
request

Phase III
Jan 9 - Feb 28

TASKS

•	60% budget review
•	VE where required
•	 Sign-off
•	Monitor sitework
•	Provide monthly 

written reports
•	Provide executive 

summaries to Mayor 
and Council on 
request

Phase IV
Mar 1 - Mar 8

TASKS

•	Monitor sitework
•	Monitor 

construction 
documents

•	 Solicit GC’s
•	Prepare bid 

packages
•	Review bids
•	Award bid
•	Negotiate contract
•	 Issue notice to 

proceed
•	Provide monthly 

written reports
•	Provide executive 

summaries to Mayor 
and Council on 
request

Phase V
Mar 9 - Jun 1

CONSTRUCTION 
TASKS

•	Monitor all work
•	Conduct biweekly 

OAC meetings
•	Monitor schedule
•	 Expedite all RFI’s, 

EWO’s, C.O.’s
•	Audit all pay apps 

to ensure City gets 
maximum benefit of 
sales tax exemption

•	Provide monthly 
written reports

•	Provide executive 
summaries to Mayor 
and Council on 
request

•	 Ensure quality, 
timeliness and cost 
control

Phase V
Jun 1 - May 30

192 hours 
at 

$150 per hour= 
$28,800

32 hours 
at 

$150 per hour= 
$4,800

168 hours 
at 

$150 per hour= 
$25,200

32 hours 
at 

$150 per hour= 
$4,800

264 hours 
at 

$150 per hour= 
$39,600

832 hours 
at 

$150 per hour= 
$124,800

HPM FEE HPM FEE HPM FEE HPM FEE HPM FEE HPM FEE
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