- STATE OF ALABAMA
ALABAMA HISTORICAL COMMISSION
468 S0uUTH PERRY STREET
MONTGOMERY, ALARAMA 36130-0200

Lisa D. JONES TEL: 334-242-3184
ACTING EXECUTIVE DIRECTOR Fax: B34-040-3477
STATE HISTORIC PRESERVATION OFFICER
january 20, 2016

Dear CLG Contact:

The Alabama Historical Commission Is accepting grant applications from Certified Local Governments for Fiscal Year 2016 Historic
Preservation Fund grants. Only local governments that have been certified under the National Parks Service National Register
Program are eligible. Project applied for must be within the geographical jurisdiction of a Certified Local Government.

FUNDING PRIORITIES

The Alabama Historical Commission has identified priorities in its Statewide Historic Preservation Plan. Proposals are solicited
especlally for: Survey and registration projects; converting survey information from previous grant cycle into National Register
nominations; training and education programs addressing significance of cultural resources, local preservation planning and/or
design review guidelines; and development of local preservation plans.

ELIGIBLE ACTIVITIES

Categories are: Local Historic Preservation Commission Training, Preservation Plan Development, Survey and Registration,
Planning, Predevelopment, Staffing and Public Awareness/Education. Examples of eligible activities are found in the application
instructions,

APPLICATIONS

The total amount anticipated to be available statewide for all grants is $82,000. Funding limits are found in the Criteria section of
the Application. Applicants must address criteria listed in the application. A panel of professional staff members will meet and
review the applications against the Evaluation Criteria schedules for each category. Proposals are rated on how they address the
State Historic Preservation Plan goals and five programmatic questions, After review, all applicants are notified of the
Commission’s action on their grant applications. Contacts at the Alabama Historical Commission for assistance in the grant
application process are listed in the application,

CONSIDERATIONS FOR PROJECT PLANNING IN FY2014 GRANT CYCLE

The timeline for grant activities should be from June 15, 2016, to June 15, 2017, to allow adequate time for AHC to review
financial and project documentation and receive any additional information required to close out the grant by the federal
deadline of September 30, 2017. Grantees must receive approval on grant products before paying consultant invoices, Failure to
follow the timeline may result in loss of grant funds, Grantees providing payment to a consultant for products not approved by
AHC may not be reimbursed for those expenses. A new category, Staffing, Is included in this application to provide professional
assistance for CLGS regulating local districts without existing professional staff. Details are provided in the application
instructions,

APPLICATION DUE DATE - March 16, 2016

Please contact Mary Shell at 334-230-269 | to answer questions on this program. Please remember to complete the updated
grant application for 2016, Do not use previous versions from earlier years, If an application is submitted that is not on
the current form, it may not be considered for funding. Thank you for your hard work to protect Alabama’s cultural resources.

Sincerely,
Lisa D. jones
Acting Executive Director

THE STATE HISTORIC PRESERVATION QFFICE

www.preserveala.org



Rev. March 14, 2016
State of Alabama
ALABAMA HISTORICAL COMMISSION
468 South Perry Street
Montgomery, Alabama 36130-0900
HISTORIC PRESERVATION FUND (CFDA 15.904) U.S. DEPARTMENT OF THE INTERIOR
FY2015 Application to the Alabama Historical Commission

2016 APPLICANT INFORMATION

1. Applicant Name: City of Foley

2. Applicant Address: Street: 200 North Alston Street P O Box: 1750

City: Foley State: AL ZIP: 36535

3. Applicant Federal Employer Identification Number: -
4. Applicant's Status:

( X ) Certified Local Government

() Sponsored by Certified Local Government. Grant awards will be to CLG's only. CLG may apply as sponsor and pass
through grant funds to non-CLG applicant. Name of CLG Sponsor:

5. Contact Person (Mr., Ms., Dr.) Miriam Boutwell, Community Development Department  Telephone: 251-952-4011

Name, Title
Address if different from Applicant: , ,
State Zip
E-mail Address: mboutwell@cityoffoley.org
6. Project Director (Mr., Ms., Dr.) Miriam Boutwell, Community Development Director Telephone: 251-952-4011
Name, Title
Address if different from Applicant: , ,
State Zip

E-mail Address

REQUEST PROFILE
1. Request Category (select one): Project requests must be submitted for a specific activity. More than one application can
be submitted for separate projects.

( ) SURVEY AND REGISTRATION ( ) PREDEVELOPMENT
(X ) PRESERVATION PLAN DEVELOPMENT () PUBLIC AWARENESS AND EDUCATION
() STAFFING () PRESERVATION COMMISSION TRAINING

2. Project Title or Name of Property — Design Guideline updates, Structural Reports & Renderings

3. Project Dates — Beginning: June 2016 Ending: June 2017

No project should take more than one year to complete. Grant agreements will be provided by June 15, 2016 to grant recipients. The grant project should be
completed by June 15, 2017 for AHC staff to review products and financial records necessary in closing out the grant to meet federal reporting standards.
SPECIAL NOTE: If this project involves grant assistance to a National Historic Landmark, you will not be able to proceed until concurrence is obtained
from the National Parks Service as requested by the Alabama Historical Commission.

4. Grant Amount Requested (60% of line 6.) $ 4,500

5. Minimum Match Required (40% of line 6. Do not include ) $ 3,000
overmatch from your budget on page 4 on this line.

6. Total $ 7,500

(Check your math: line 4 divided by .60should equal line 6.)
7. Project Work Area/Location (must be within CLG jurisdiction):

State House of Representatives District State Senatorial District

U. S. House of Representatives District

Foley National Register & Local Downtown Historic Districts Baldwin
(City) (County)




INDIVIDUALCATEGORIES:
If you selected category SURVEY AND REGISTRATION, complete the following:
Survey:
Square miles to be surveyed

Estimated number of standing structure forms to be completed
Estimated number of site forms to be completed

Registration:
Type: ( ) Single Structure ( ) District ( ) Multiple Property

Number of nominations to be prepared

Estimated number of contributing properties contained in nomination(s)

PROJECT SUMMARY
Provide a concise description of the project for which funds are being requested. What are the objectives of project? What products
will result from project?

The Historical Commission is gaining more education and becoming more knowledgeable about their role. The members
would like to relook at our adopted Design Guidelines and propose amendments that would meet the Secretary of the Interior
Standards. The Commission would also like to provide some structural reviews to encourage revitalization of our downtown
area. If possible, the Commission would like to also create renderings of what we want our historic downtown to look like to
encourage the merchants/owners to put some money into renovation and maintenance.

We have a re-formed “Uptown Foley” committee that is becoming active in promoting our historic area. The City will use the
updated documents as well as other information to enhance our website information. This information may also expand to
the City Economic Development webpage, Visitor’s Center webpage and possibly a link from the South Baldwin Chamber of
Commerce website. We want to promote the positive reasons for being in a Historic District and overcome some negative
perceptions.

TIME-PRODUCT-PAYMENT SCHEDULE

For each major work activity, provide information on what will be accomplished, the approximate cost and the date by which to be
completed. This information will be used to develop a schedule for reimbursements provided to funded projects in the grant
agreement. No project should take more than one year to complete. Your schedule should include an interim step at September 30th
(end of the fiscal year) so that the Alabama Historical Commission can report the status of your project to the federal government.
EXAMPLE:

June 30, 2016 to September 30, 2016 - Conduct public hearing to present draft design review guidelines — estimated $2500
reimbursement amount requested

October 1, 2016 to December 31, 2016 - Provide three training sessions to preservation commission on design review process and
applying design guidelines. Present final draft of design guidelines to preservation commission and public — estimated $2500
reimbursement amount requested.

January 1, 2017 to March 15, 2017 - Provide preservation commission with thirty copies of final design guidelines — estimated $2500
reimbursement amount requested.

June 15, 2016 to September 30, 2016 — Hold Historical Commission work sessions and public hearings for
amended Design Guidelines. Estimated $1,000 reimbursement amount requested.

October 1, 2016 to January 31, 2016 — Produce rehabilitation plans, specifications and/or structural
reports on historic buildings to promote revitalization. Estimated $5,000 reimbursement amount
requested.

January 31, 2016 to May 31, 2016 — Produce renderings of how the City would like to see structures in
the Historic District rehabilitated so merchants/owners would have a visual guideline of how to maintain
and/or remodel their structures. Estimated $1,500 reimbursement amount requested.



EVALUATION CRITERIA

Follow application instructions.

GOAL ONE:

Identify, record and evaluate the significance of historic places and the objects, people and event related to them.

Objective 1:
Objective 3:

Objective 4:

Objective 6:

GOAL TWO:

Provide Design Guidelines that better reflect the City of Foley’s history.

Produce rehabilitation plans, specifications and/or structural reports on historic buildings to
promote revitalization.

Update and provide more information on the City of Foley website and webpages to promoted our
Historical District.

Continue to research and gather more information about the history of our downtown structures to
be included in our walking tours.

Protect, preserve, restore and maintain historic places.

Obijective 1:
Obijective 2:

Objective 3:

GOAL THREE:

Enforce preservation laws by greater interaction with merchants/owners of historic downtown
structures.

The City currently owns Cactus Café and is working through grants to maintain and restore the
structure.

The City Historical Commission is participating with a group called “Friends of Uptown Foley.”
This group wishes to revitalization downtown by bringing the merchants/owners to the table with
City staff and Historical Commission members. We hope to promote the District in a positive
manner and encourage this group to make a financial investment in their structures to encourage
more business activity.

Foster the belief that historic places enrich our lives and strengthen Alabama’s communities.

Objective 1:

Obijective 2:

Obijective 3:

2015 was our Centennial which was celebrated throughout the year. Our new Centennial Plaza in
downtown has brought many visitors to Foley. One of the events included walking tours in Historic
Downtown with original founding families doing the tours. This led to a brochure for a self-walking
tour as well.

Please see Objective 1, many school field trips were exposed to our history and the high school drama
club enacted heritage plays throughout the year.

We are expanding our partnerships by volunteering to participate with the “Friends of Uptown
Foley.” This group consist of owners and/or merchants who own downtown historic buildings.

PROGRAMMATIC QUESTIONS:

1)

2)

3)
4)

5)

Yes, the program will benefit all constituents including minority and disabled members. One of our
goals in progress is linking historic downtown with Centennial Plaza and Heritage Park with an
elevated walkway over State Highway 59. Each side will have an Americans with Disabilities Act
elevator to encourage visitors to visit all of downtown Foley.

Yes, we have been fortunate enough to have received CLG grants and do know how to manage and
finance the matches.

Yes, the City has budgeted funds to facilitate a successful grant cycle.

Yes, City staff will interact with the Historical Commission to provide administrative assistance. We
would work with the State Historic Commission to utilize professionals who are qualified in their
field.

Not sure about this one since we are not specifically applying for a Survey grant. We would like to
update our Survey as soon as allowed since our Historical Commission members feel they are in a
much better place now to interact on this project. We do feel that any work done will enhance our
abilities to recommend National Register properties.

GENERAL GRANT CRITERIA:
We feel this is a logical sequence of work. The previous education grants have provided training to Historical Commission
members and staff. This training has led to a greater ability to understand our role and make this request for the 2016/17

grant cycle.



PROJECT BUDGET

EXPENSE ITEMS

CASH OUTLAY

INKIND DONATIONS

Advertising $ 500.00
Supplies $ 800.00
Salaried Personnel/Benefits $ 1,200.00
Consultant/Contractual Services $ 5,000.00
TOTALS $ 6,300.00 $ 1,200.00
RECAP OF PROJECT BUDGET
TOTAL PROJECT COST (Cash Outlay plus Inkind (non-cash i.e. volunteers, etc.) Donations) $ 7,500.00
MATCHING SHARE $ 3,000.00
GRANT SHARE APPLIED FOR $ 4,000.00

BUDGET NARRATIVE

List expense in terms of cost such as “personnel, printing, photography” not “report preparation.” Show rates for all costs. Provide a
brief summary of how work will be accomplished and what products will result from each expense listed. Justify costs if necessary

especially for unusual or high costs.

Design Guideline Amendments:

Historical Commission Work Sessions: Advertising for Public Hearings = $500; Supplies = $200; Salaried Personnel/Benefits

= $300

Plans, Specifications and/or Structural Reports:

Consultants & Contractual Services ($100 x 40 hours) = $4,000; Salaried Personnel/Benefits = $600; Supplies = $400

Renderings for Owner Remodel/Rehabilitation:

Consultants & Contractual Services ($100 x 10 hours) = $1,000; Salaried Personnel/Benefits = $300; Supplies = $200




MATCHING SHARE

Cash, inkind, or a combination of both are allowable contributions for matching grant monies. The term "inkind" refers to the
monetary value of non-cash contributions provided by the grantee, or any other agency, institution, organization or individual. Inkind
contributions include any donated services, space, or material essential to the completion of a project. For budget purposes, the dollar
value of such inkind contributions may be calculated by determining how much such services or goods would cost the applicant if
they had to be paid in cash. (The minimum wage scale for unskilled services, standard union or professional services, or the fair
market value for all other donations may also be helpful to determine the dollar value of inkind contributions.) Those applicants
providing direct financial support and other indications of commitment to the project will receive the most favorable considerations.

Donor: Indicate "grantee” if applicant is donor, or list name(s) of other donor(s).

Source: Indicate where funds are coming from (i.e. “operating funds,” "private donation,” "appropriated funds,” "CDBG," etc.).
Kind: Indicate the type of match (i.e. "cash,"” "inkind services," "inkind equipment,” "volunteer services.”" If non-cash, indicate the
rate at which it is valued (individual's rate per hour, etc.)

Amount: Total of all matching share must be same as matching share in budget above.

Donor:_Grantee

Source_Operating Funds

Kind:_Cash If non-cash, indicate rate
Amount:$ 1,300.00

Donor: Grantee

Source_ Operating Funds

Kind: In-Kind Services If non-cash, indicate rate ?27??
Amount:$ 1,700

Donor:

Source

Kind: If non-cash, indicate rate
Amount:$

Donor:

Source

Kind: If non-cash, indicate rate
Amount:$

Donor:

Source

Kind: If non-cash, indicate rate
Amount:$

Donor:

Source

Kind: If non-cash, indicate rate

Amount:$




TOTAL AMOUNTS ABOVE SHOULD EQUAL MATCHING SHARE ON THE PREVIOUS BUDGET PAGE.

PROJECT PERSONNEL

List principal project personnel: name, title and address. If the applicant’s existing staff qualify, vitae should be attached. If the
applicant plans to obtain qualified professional services subsequently (either as staff, consultants, or pro bono workers), grant award
may be subject to acquiring qualified professionals. Submit resumes of consultants being considered. The Alabama Historical
Commission must review and approve qualifications before project work begins. Include name of consultant(s) or city staff to
perform work. If consultant has not been identified, give list of consultants the city will consider to perform grant activities.

Miriam Boutwell, Community Development Director — Planner/Building Official
200 North Alston Street, Foley, AL 36535

Melissa Ringler, Planning & Zoning Coordinator
200 North Alston Street, Foley, AL 36535

Chuck Lay, Chief Building Inspector
200 North Alston Street, Foley, AL 36535

Professional Services — To Be Determined; City will coordinate with State Historic Commission to choose qualified
consultants.

FINANCIAL PROFILE

Award of grant funds is made by contract between you and the Alabama Historical Commission. This grant program is funded with
federal funds. You will be required to comply with applicable federal government-wide regulations governing the use of grant funds.

Fiscal Year ends September 30
Month Day
Chief Fiscal Officer (Mr., Ms., Dr.) Sue Steigerwald, Finance Manager/Treasurer Telephone _ 251-943-1545
Name, Title
Address if different from Applicant: __ 407 East L aurel Avenue, Foley , AL | 36535

State Zip
E-mail Address ssteigerwald@cityoffoley.org

Person who will be able to provide photocopies of source financial documentation during period of this grant project:

Accountant (Mr., Ms., Dr.) __Same as Above Telephone
Name, Title
Address if different from Applicant:

State Zip

E-mail Address




INVOLVEMENT

Describe the involvement (either support or opposition) of the following organizations: official preservation agency, public agencies,
local government, co-sponsoring/cooperating organizations.

The City of Foley (local government) supports this grant application and the proposed work identified
within the document. The City of Foley Historical Commission is spearheading this grant request in
order to provide better customer service to our constituents. The “Friends of Uptown Foley” group
composed of Historic Downtown merchants and property owners are working hand in hand with the City
to foster a revitalization of our City center. Several City staff, Historical Commission members, elected
officials and Chamber staff are participating in these group meetings and efforts to protect and enhance
our beautiful Historic Downtown area. The Chamber of Commerce is in a beautiful renovated building
in which is a huge asset and an example of what can be done to make our downtown a beautiful, walkable
destination.

CERTIFICATIONS

I certify that | will abide by regulations of the U. S. Department of the Interior which prohibit unlawful discrimination in
federally-assisted programs on the basis of race, color, handicap and/or national origin. | will inform any person who believes he or
she has been discriminated against in any program, activity or facility operated by a recipient of federal assistance that they should
write to: Director, Office of Equal Opportunity, U.S. Department of the Interior, Washington, DC 20240. 1 certify that matching
funds are available for this project. | understand that grant monies can only be reimbursed for project expenditures made during the
grant period and that a separate Grant Agreement will be required as executed by the Alabama Historical Commission and the
Applicant Organization.

These Certifications shall be treated as a material representation of fact upon which reliance will be placed if the Alabama Historical
Commission determines to award the grant.

Chief Administrative Officer: Chief Fiscal Officer
of Certified Local Government Signature Signature
(Mr., Ms., Dr.) Name (Mr., Ms., Dr.) Name
This grant must be separately accounted for in the
Title applicant's financial records and included on the
applicant’s schedule of financial assistance to be
Chief Administrative Officer: included in its A-133 Single Audit.

of Non-CLG (if applicable) Signature
(Mr., Ms., Dr.) Name

Title

Project Director :

Signature
(Mr., Ms., Dr.) Name

Title




ALABAMA CERTIFIED LOCAL GOVERNMENT
HISTORIC PRESERVATION FUND

The Alabama Historical Commission accepts grant applications from Certified Local
Governments only. Grant funds are made available from the Historic Preservation Fund of the
National Parks Service, U. S. Department of the Interior. Funds available in FY16 for this grant
program are anticipated to be $82,000. Project limits and matching requirements are shown for
each category below. Applicationsare dueon March 16, 2016.

MISSION STATEMENT
The mission of the Alabama Historical Commission is to foster an awareness of the value of
historic structures, sites, and objects that reflect the heritage of all Alabamians and to
facilitate the preservation and documentation of these resources for the use, enjoyment, and
education of present and future generations.

PRIORITIES

The Alabama Historical Commission has identified priorities in its Statewide Historic
Preservation Plan. Proposals are solicited especially for: Survey and registration projects;
development of statewide context on agricultural history; training and education programs
addressing significance of cultural resources; local preservation planning and/or design review
guidelines; and development of local preservation plans. National Register projects converting
surveys from CLG grant in previous fiscal year into NR nominations are highest priority
projects. Applications for work meeting the AHC priorities are more competitive projects in the
selection process.

ELIGIBLE PROJECTSFOR 40% REQUIRED MATCH

SURVEY AND REGISTRATION Survey is the process of identifying and gathering data on the
historic resources (historic, architectural, and archaeological) in an area. Once historic properties are
identified, they can be evaluated as to whether they meet the defined criteria of significance.
Identification and Evaluation are the two phases of the Survey Process. Registration is the formal
recognition of properties evaluated as significant; it is the actual preparation of nominations to the
National Register of Historic Places. It is recommended to apply for only survey funds to document an
area to National Register standards and applying in the next grant cycle to prepare the National Register
nomination form. Development of statewide contexts to assist with the state survey and registration
program is also eligible for funding in this category. TO BE ELIGIBLE, applicants must receive
approval from AHC survey coordinator before making a survey application. Applicants must receive
approval from National Register coordinator before making a National Register application. Applicant
must demonstrate ability to meet the Secretary of Interior's Standards for Archaeology and Historic
Preservation as measured by: a) qualifications for personnel conducting/supervising work; b) experience
of personnel conducting work; and c) quality of past work conducted by project personnel. Individual or
firm conducting work should have on its staff, or consult with, a person meeting History or Architectural

Application Instructions Page 1



History Professional Qualifications. Applicant must demonstrate ability to prepare a written report that
meets contemporary professional standards. PROJECT FUNDING is usually limited to $10,000.

Grant applications are encouraged to develop strategies to increase the survey and inventory of cultural
resources in under-represented communities, thereby empowering all Americans to share their stories and
to preserve the cultural resources that are important to their communities. Grants to Local Governments
should aim to build capacity in these communities, encouraging them to use such important tools as the
National Register and National Historic Landmark program, the tax credits for historic preservation, and
the historic documentation programs to preserve and revitalize their historic resources.

LOCAL HISTORIC PRESERVATION COMMISSION TRAINING Training local preservation
commission members is an ongoing process. New members need orientation and basic training while
more seasoned members need exposure to new ideas and issues. Eligible training topics are: (1) roles and
responsibilities of local commission, (2) development and application of design guidelines, (3)
significance and design review concerns of buildings, structures, objects, and historic and archaeological
sites, (4) significance and review concerns of historic landscapes. Strategic planning projects to produce
a long-range action plan for preservation commissions are also eligible. TO BE ELIGIBLE, applicant
must demonstrate ability to meet the Secretary of Interior's Standards for Archaeology and Historic
Preservation as measured by: a) qualifications for personnel conducting/supervising work b) experience
of personnel conducting work; and c) quality of past work conducted by project personnel. Individual or
firm conducting work should have on its staff, or consult with, a person meeting History or Architectural
History Professional Qualifications. PROJECT FUNDING is usually limited to $7,500.

PRESERVATION PLAN DEVELOPMENT The project should assimilate survey and National
Register information for a community into a preservation plan. A preservation plan should include a
description of local historic districts and significant features, process to administer local preservation
ordinance, and design guidelines. A strong public participation component is essential for a successful
planning project. TO BE ELIGIBLE, applicant must demonstrate ability to meet the Secretary of
Interior's Standards for Archaeology and Historic Preservation as measured by: a) qualifications for
personnel conducting/supervising work; b) experience of personnel conducting work; and c¢) quality of
past work conducted by project personnel. Applicant must demonstrate ability to prepare a written report
that meets contemporary professional standards. PROJECT FUNDING is usually limited to $7,500.

MOBILE NAPC FORUM 2016 Funding to assist with travel and attendance at the NAPC Forum in
Mobile on July 27-31, 2016 is available. This conference provides quality training for staff and members
of local preservation commissions and architectural review boards. Additional instructions and costs for
the conference are attached at the end of this document.

PREDEVELOPMENT  These projects produce rehabilitation plans, specifications and/or structural
reports on historic buildings that apply the principles of the Secretary of the Interior’s Standards for the
Treatment of Historic Properties. TO BE ELIGIBLE, all historic structures must be eligible for listing in
the National Register of Historic Places; and applicant must demonstrate ability to meet the Secretary of
Interior’s Standards for Treatment of Historic Properties as measured by: a) qualifications for personnel
conducting/supervising work; b) experience of personnel conducting work; and c¢) quality of past work
conducted by project personnel. FUNDING PRIORITY is given to the preparation of architectural plans,
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specifications, feasibility studies, and historic structure reports. PROJECT FUNDING is usually limited
to $5,000.

PUBLIC AWARENESS AND EDUCATION Public Awareness and Education grants encourage
projects and activities to increase the public knowledge of preservation principles, promote preservation
as an ethic, and increase knowledge and awareness of the kinds of properties (both historic and
archaeological) worthy of preservation and the various methods to preserve them. TO BE ELIGIBLE,
projects must relate specifically to historic preservation including: brochures, pamphlets, audiovisuals,
temporary exhibits, publications, school programs, lectures, seminars, workshops and tours. Historic
information used in project must be based on National Register nomination forms or other sources
approved by AHC staff. Information related to rehabilitation techniques must be consistent with the
Secretary of the Interior’s Standards for the Treatment of Historic Properties. Costs of museum salaries,
maintenance, and permanent collections are not eligible. FUNDING PRIORITY is given to projects
designed to teach some aspect of preservation or local history to school age children, the general public,
and specific audience with a mission related to historic preservation. Projects that can be adapted to other
areas of the state are strongly encouraged. PROJECT FUNDING is usually limited to $5,000. Grant
projects with initiatives undertaken that show a major effort and achievement contributing to public
awareness and education may be funded up to $10,000; however, such awards are exceptional and are not
routinely awarded each grant cycle.

STAFFING  Funds support professional services devoted to assisting the historic preservation
commission and/or architectural review board in regulating one or more locally regulated historic
districts. We encourage CLGs in geographic proximity to submit an application to share staff support if
meeting times and dates allow the arrangement. TO BE ELIGIBLE, applicant must have no existing
professional level staff assistance in regulating local district(s); implement design guidelines compatible
with the Secretary of Interior's Standards for Rehabilitation; and have a record of meeting public notice
requirements for local preservation program. Applicant must demonstrate personnel has experience
applying National Register standards and Secretary of Interior’s Standards for Rehabilitation to previous
work with historic properties; and experience working with city boards, local ordinances and public
meeting requirements. Individual or firm conducting work should have on its staff, or consult with, a
person meeting History or Architectural History Professional Qualifications. Applicant must demonstrate
ability to prepare a written report that meets contemporary professional standards. PROJECT FUNDING
is usually limited to $10,000.

HOW TO APPLY

Deliver to:

Tryon McLaney

Contracts and Grants

The Alabama Historical Commission
468 South Perry Street

Montgomery, Alabama 36130
courier delivery zip code 36104
voice 334 230-2674

fax 334 240-3477
tryon.mclaney@preserveala.org
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Please note: Applications are due on March 16, 2016. When any deadline date falls on a Saturday,
Sunday or state holiday, applications are due the next business day following the deadline date. Fax or
emailed PDF attached applications are allowable if all pages are included and are readable.
APPLICATION ASSISTANCE To obtain application forms or to receive additional application

instructions contact Mary Mason Shell at mary.shell@preserveala.org or (334)230-2691.

COMPLETING THE GRANT APPLICATION FORM

Parts of the Application Form are explained in detail below. Follow instructions on the form.
Be sure that you address each Part of the Application fully using the detailed explanations below
to guide your response.

REQUEST PROFILE:
How to calculate match for the amount you are applying for.

EXAMPLES:
If you are requesting $3,000 and are required to provide match of 40%:
$3,000 divided by .6 = $5,000 (total project cost)
$5,000 x .4 = $2,000 (required match)

PROJECT SUMMARY Provide a brief description of the project to include the objectives and
products.

TIME-PRODUCT-PAYMENT SCHEDULE For each major work activity, provide information on
what will be accomplished, the approximate cost and the date it will be completed. This information will
be used to develop a schedule for reimbursements provided to funded projects in the grant agreement. No
project should take more than one year to complete. Your schedule should include an interim step at
September 30th (end of the fiscal year) so the Alabama Historical Commission can report the status of
your project to the federal government. The AHC is required to report activity at the end of the fiscal
year, September 30, and reimburse all expenses made in that fiscal year. Grant agreements will be
provided as close to June 15, 2016 as possible to grant recipients. AHC policy requires us to execute
grant agreements after we receive the federal “special conditions” applicable to each fiscal year’s funding
and the date of receipt varies each year. The grant project should be completed by June 15, 2017 for
AHC staff to review products and financial records necessary in closing out the grant to meet federal
reporting standards. This schedule needs to be developed with input from project personnel. If you are
contracting out this work, you will need to coordinate the schedule with the consultant.

EXAMPLE:

TIME PRODUCT ESTIMATED PAYMENT SCHEDULE

Interim Performance Progress Reports and Estimated Payment for each Completed Estimated
Step Payment
7/30/16- 9/30/16 Requests for proposals to survey area indicated on attached map $ 1,000.00
according to AHC standards. Allow Fayette Historic Preservation Commission, AHC
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and city staff opportunity to evaluate proposals and comment on proposals. City will
enter into contract with consultant. Consultant to collect existing information on
properties and schedule consultation with Fayette Historic Preservation Commission
staff and Fayette Historic Preservation Commission and the Alabama Historical
Commission staff.

10/1/16-12/30/16 Begin photographing survey areas and preparing survey forms and 5,000.00
map. Develop historical background and architectural descriptions for survey report.
Consult with AHC on maps used. Continue survey field work. Review of survey
documentation by Fayette Historic Preservation Commission and staff and the
Alabama Historical Commission.

1/1/17-5/15/17 Final consultation with the Alabama Historical Commission on final 2,000.00
draft survey report, forms, maps and other supporting materials. Final payment
pending approval from AHC survey coordinator.

TOTAL GRANT SHARE PAYMENT $ 8,000.00

EVALUATION CRITERIA Explain how this project will meet one or more goals of the State Historic
Preservation Plan and answer the five Programmatic Questions. The State Plan objectives are also listed
to help you determine how the project meets goals one, two and/or three. The project must address one
goal and points will be awarded for the four programmatic questions to rank the applications.

Grant Review Criteria:
STATE HISTORIC PRESERVATION PLAN GOALS
GOAL ONE:
I dentify, record and evaluate the significance of historic places and the objects, people and
eventsrelated to them.
Objective 1: Research and document historic places that reflect our gender, racial,
geographic, urban, rural, and economic diversity.
Objective 2: Promote and facilitate and undertake professional survey and register
programs to include analysis of types, styles, and themes.
Objective 3: Provide field investigations, analysis, and documentation to assess critical
needs of significant historic places.
Objective 4: Improve access to information about historic places.
Objective 5: Inventory and assess collections at public-owned historic sites.
Objective 6: Research objects associated with public-owned historic sites and identify
broad cultural themes to improve interpretive programs.
GOAL TWO:
Protect, preserve, restore and maintain historic places.
Objective 1:  Enforce preservation laws, standards and agreements.
Objective 2:  Protect, preserve and maintain and restore historic places through public
ownership and maintenance.
Objective 3:  Seek and secure public and private funding, support and partnerships to protect historic
places.
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GOAL THREE:

Foster the belief that historic placesenrich our livesand strengthen Alabama’s communities.
Objective 1:  Use historic places to tell Alabama’s stories and support heritage tourism.
Objective 2:  Educate public about Alabama’s historic places, why they matter, and ways to use and
protect them.

Objective 3:  Expand partnerships for stronger and broader preservation efforts.

Programmatic Questions:

1) Will this project benefit minority or disabled constituents? (3 points)

2) Does applicant show that it is capable of managing AHC grants? (5 points)

3) Does the project budget have a low indirect cost percentage? (3 points)

4) Do the personnel conducting project meet appropriate professional qualifications and
have evidence of completing quality projects on time? (3 points)

5) Will project result in National Register nomination using survey data collected in
previous year with CLG grant or other AHC approved survey? (6 points)

General Grant Criteria
To be eligible, applications must show that a logical sequence of work is going to take
place. When prior grants have been awarded in the same geographic area or in the same
grant category, applications must show a logical progression of work from prior grant
activities. More than one grant in any category may not be awarded to any organization
if available grant funds are limited. When prior grants have been awarded in the same
geographic area, grant funds may be distributed to other areas of the State in order to
achieve a more equitable distribution statewide. Grant awards may be reduced from
requested funds in order to support the largest number of quality projects.

PROJECT BUDGET

Survey and Registration Project Budgets:
36 CFR 60.6. "The list of owners shall be obtained from either official land recordation
records or tax records . . . within 90 days prior to the notification of intent to nominate . .
.. The State is responsible for notifying only those owners whose names appear on the
list consulted. Where there is more than one owner on the list, each separate owner shall
be notified.”

Notifying property owners after listings are approved by NPS.

For districts with less than 50 properties, grantee will be required to provide two/three
sets of mailing labels for all property owners in the district. For districts with more than
50 properties, grantee will provide two/three sets of mailing labels for all out of town
property owners in the district. The Alabama Historical Commission will mail the
notices under our letterhead while the nomination is pending and again when it is made
final by the National Park Service. You will be required to reimburse the Alabama
Historical Commission for the mailing expense. It is an eligible grant cost.

In addition the city will provide a public notice in a newspaper with a wide circulation in
the local area to notify local property owners of the pending nomination and again when
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the listing is made final by the National Park Service. The city will post a notice on their
city website on the pending nomination and again when the listing is made final by the
National Park Service.

All Applicants:

Itemize proposed project costs. State expense items in terms of cost such as "personnel, printing,
photography™ not "report preparation.” Show rates for all costs. For example: Principal Investigator - 20
days at $13.78/hour; Crew (4) - 7 days at approximately $8/hour; Fringe Benefits at 25%; Rental
Equipment - truck, 8 days; Lab Space - $5.00/foot, 3 months; Photography - 20 rolls purchased and
developed.

For example:

Salaried Personnel $1,000.00
Fringe Benefits 500.00
Consultants and Contractual Services 2,000.00
Volunteers 1,000.00
Travel/per diem 250.00
Rental Equipment 50.00
Office/Lab Space 100.00
Supplies 100.00
Photographic Supplies 200.00
Total $5,200.00

BUDGET NARRATIVE

Provide a brief summary of how work is to be accomplished and explain how products (reports, maps,
bibliographies, historic structures reports, plans, specifications, etc.) will result from each expense item.
Each expense line should have a corresponding narrative statement about the work that will be
accomplished for the stated cost.

If project includes workshops, conferences, or publications, indicate if these are to be made available free
of charge. If there is a fee, you must indicate the estimated amount of total fees you will collect and the
how the collected money will be spent. The most common projects with fees collected are workshops.
Many CLGs received funds to hold a workshop and invite other communities to attend. These out of
town participants are charged a fee for materials since the CLG grant only covers materials for the
sponsoring CLG commission members and staff. The fee may also cover costs of refreshments to have
available at the workshop.

When registrants are required to pay a fee, NPS considers the registration fee to be program income
regardless of the amount or use of the fees collected. The CLG staff must account for all income earned
through these registration fees and submit invoices for food, supplies and other materials purchased with
these funds. Any additional money must be spent on activities or materials approved by AHC staff as
eligible grant expenses. Grant funds can be used to provide food during a workshop if expenses are
modest. For example, coffee, bottled water, soda, fruit, cookies and chips provided during the meeting
would be acceptable if costs are typical for number of attendees. A lunch could also be provided if
meeting requires participants to stay at meeting site for program conducted during lunch time. The lunch
must be a reasonable cost in order to be reimbursed.
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A meal that starts and ends simultaneously with a workshop would be considered unacceptable. Costs of
meals for grantee employees, Review Board members (including any other State oversight or advisory
boards), or CLG Commission members are unallowable except as per diem when such persons are on
travel status in conjunction with activities eligible for HPF assistance. Applicants must provide costs in
budget and discuss with grant manager for pre-approval of food costs.

If the budget includes "printing" describe number of copies and how it will be distributed. If printing or
other work is done in-house, CLG staff must have the costs preapproved by AHC grant manager to insure
the fee does not exceed limits set by NPS. If publications are sold, a preapproval of income as explained
above is required. No less than five copies of any publication must be sent to the Alabama Historical
Commission. More copies may be required.

All costs must be within the normal and customary range of charges for similar costs in the local market
and be appropriate charges for the product to be achieved with grant assistance. If this fact is not
apparent, use this space to justify costs if necessary. When an employer other than the grantee furnishes
free of charge the services of an employee in the employee's normal line of work, the services will be
valued at the employee's regular rate of pay exclusive of the employee's fringe benefits and overhead
costs. Volunteers must possess the required qualifications in the skill or profession involved, and must
actually perform that specific work. If a volunteer performs services outside his profession or trade, this
time must be valued at the federal minimum wage rate, unless a higher rate can be documented.

PROJECT PERSONNEL The following professional qualifications requirements are those used by the
National Park Service and the Alabama Historical Commission. The qualifications define minimum
education and experience required to perform identification, evaluation, registration and treatment
activities.

History
The minimum professional qualifications in history are a graduate degree in history or closely related

field, or a bachelor's degree in history or closely related field plus one of the following:

1. At least two years of full-time experience in research, writing, teaching, interpretation, or other
demonstrable professional activity with an academic institution, historic organization or agency, museum,
or other professional institution; or

2. Substantial contribution through research and publication to the body of scholarly knowledge in the
field of history.

Archaeology

The minimum professional qualifications in archaeology are a graduate degree in archaeology,
anthropology, or a closely related field, plus:

1. At least one year of full-time professional experience or equivalent specialized training in
archaeological research, administration or management;

2. At least four months of supervised field and analytic experience in general North American
archaeology; and

3. Demonstrated ability to carry research to completion.

In addition to these minimum qualifications, a professional in prehistoric archaeology shall have at least
one year of full-time professional experience at a supervisory level in the study of archaeological
resources of the prehistoric period. A professional in historic archaeology shall have at least one year of
full-time professional experience at a supervisory level in the study of archaeological resources of the
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historic period.
Architectural History
The minimum professional qualifications in architectural history are a graduate degree in architectural
history, art history, historic preservation, or closely related field, with course work in American
architectural history; or a bachelor's degree in architectural history, art history, historic preservation or
closely related field plus one of the following:
1. At least two years of full-time experience in research, writing, or teaching in American architectural
history or restoration architecture with an academic institution, historical organization or agency, museum
or other professional institution; or
2. Substantial contribution through research and publication to the body of scholarly knowledge in the
field of American architectural history.
Architecture
The minimum professional qualifications in architecture are a professional degree in architecture plus at
least two years of full-time experience in architecture; or a State license to practice architecture.
Historic Architecture
The minimum professional qualifications in historic architecture are a professional degree in architecture
or a State license to practice architecture, plus one of the following:
1. At least one year of graduate study in architectural preservation, American architectural history,
preservation planning, or closely related field; or
2. At least one year of full-time professional experience on historic preservation projects.
Such graduate study or experience shall include detailed investigations of historic structures,
preparation of historic structures research reports, and preparation of plans and specifications for
preservation projects.

Project personnel requirements will vary depending on the grant project activities. The above
professional qualifications are necessary for personnel conducting structure or archaeological
survey work, developing National Register nominations, training of local preservation commission
members and staff, developing preservation plans, predevelopment projects, creating exhibits, or
providing staff services. Publication work using existing information from surveys and National
Register nominations needs to be evaluated by city and commission on quality of past work. CLGs
should request references from all consultants considered for a project to insure quality of past
work. The AHC staff can’t recommend specific consultants, but can direct you to websites that
offer names of preservation professionals.

The grant application must provide information on the professional assistance required for the
project including name of individual or firm the city plans to contract with to perform the work.

We encourage you to follow this system to select during the application process in order to save
time if and when grant is awarded:

The city must send out request for proposals and conduct a competitive process to select project
consultants. All consultants must receive the same information on the project and same due date
for submission. If you do not receive responses from consultants, we will need to have that
information. We prefer the local preservation commission members and city staff review
applicants and use a rating system to determine the most qualified personnel.

If you are awarded a grant, Requests for Proposals must be documented as follows:
o Copy of RFP
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e List the names and addresses of all firms the RFP was sent directly to.

o Describe the method you used to publicize the RFP. Attach a copy of any newspaper
advertisement, web page advertisement, email sent and any other announcements.

e If contract was awarded by RFP, how and by whom were the proposals evaluated? List
names of those evaluating proposals, type of meetings, presentations, etc., along with their
dates.

e Copy of each proposal received.

¢ Documentation of the mechanisms for technical evaluation of the proposals received and
determinations of responsible offerors. Include any scoring sheets, correspondence or notes
of oral discussions with offerors. A ranking system using points to rate proposals is the
preferred process to provide documentation on how consultant was selected. Appropriate
persons should be involved in the process such as historic preservation personnel,
administrative staff, and other program personnel that understand the standards of work and
goals of the project.

e Summarize reason for the final selection of proposal for contract award.

ATTACHMENTSTHAT MUST BE INCLUDED
WITH THE GRANT APPLICATION FORM

ALL APPLICATIONS:

1. If match is provided by someone other than applicant, a signed letter of commitment from the
third party must be attached that provides the same information as required in the Grant Application
Form.

2. Documentation that shows project personnel will meet Professional Qualifications (See
Additional Instructions.) Attach resumes. For consultants, attach Letter of Commitment and/or
Proposal.

3. Certificate of Compliance with the Beason-Hammon Act

4. E-verify Memorandum of Understanding.

5. Disclosure Statement (Not required for municipalities; however, if the applicant is a non-
governmental entity carrying out the responsibilities of the CLG, this form must be included.)

6. Letters of support endorsement from affected constituencies.

IF REQUEST CATEGORY IS ...

. SURVEY AND REGISTRATION - Attach a map outlining the proposed area to be surveyed,
if applicable. Map should be labeled, at a scale which clearly identifies boundaries, and if possible,
outlines structures to be included. (Only 1 copy required.) Digital photographs on CD or flash
drive that show street views of area to be surveyed or nominated and types of structures to be
documented

. PRESERVATION PLAN - Attach a map, if applicable. (Only 1 copy required.) Digital

photographs on CD or flash drive that show views of area that will be affected by project including
neighborhoods and properties that will benefit from plan.
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. LOCAL HISTORIC PRESERVATION COMMISSION TRAINING - Provide information
on type of training(s) including topics and personnel. Dates of training are preferred but are not
required. Also include information on any fees that will be required for participants and the use of
this income. PREDEVELOPMENT - Verify the property is listed on National Register or is a
contributing building within a National Register district with the AHC NR Coordinator. Include
digital photographs on CD or flash drive which clearly show present condition of structure. For
structures, minimum of one front view, one 3/4 view showing front and one side, one rear view, and
other photographs are necessary to show work to be done.

. PUBLIC AWARENESS AND EDUCATION - Include samples of previous work that are
relevant to the project from individuals in planning and implementation of project. For example,
show copies of brochure similar to proposal. (Only 1 copy required)

STAFFING - Provide annual work plan from June 15, 2016, to June 15, 2016, detailing the
support to be provided by a preservation professional to review COA applications and provide a
report on how the project meets the local design guidelines; and information on the professional’s
educational background and work experience making them qualified to perform this service.

OTHER INFORMATION

GRANT REVIEW PROCESS Once grant applications are received by the Alabama Historical
Commission, the staff screens each application to be sure the applicant and the proposal are both
eligible, are in compliance with the Commission's guidelines and meet all relevant requirements.
Applicants who demonstrate that their project addresses one or more goals of the State Historic
Preservation Plan and obtain sufficiently high scores on the five additional programmatic questions
will receive first consideration. A panel of professional staff meets and reviews the applications.
The chairman of the review committee will write a justification for how well the project addresses
the State Plan goals. After review, all applicants are notified of the Commission's action on their
grant applications. The necessary contracts are drafted and executed when the AHC receives the
FY14 federal funds from the Department of the Interior.

GRANT CONTRACT Award of grant funds is made by contract with the Alabama Historical
Commission. In some cases the Alabama Historical Commission may award a grant based on a
condition that changes are made to the plan of work. A grant is made on a reimbursement basis.
No advance payment is made to grantee. To insure accountability of grants, at the beginning of
each project a Time/Product/Payment Schedule will be devised and agreed upon by the applicant
and the Alabama Historical Commission. Reimbursement for the grant will be based on this
schedule. The grantee must first pay expenses from its own cash and then request reimbursement.
Each reimbursement request is audited by having the grantee submit photocopies of financial
documentation to the Alabama Historical Commission with each reimbursement request. Expenses
must be for costs and activities approved in the grant application and made reference to in the grant
agreement. Eligible costs must be incurred during the grant agreement period.

PUBLIC ACKNOWLEDGMENT Each grantee is required to give credit to the Alabama Historical

Commission and include federal language acknowledging National Park Service support for all

grant activity in all reports produced, and in promotion, publicity and advertising either printed or

broadcast. Specific and appropriate credit language will be provided in grant contracts as the actual
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grant funds are released. Updated 1/15/16

MOBILE NAPC FORUM 2016

On July 27-31 the National Alliance of Preservation Commission will host its national Forum
training event in Mobile. | want to encourage you to start making plans to apply for an FY16 CLG
grant to assist with funds to send your commission members and staff to Forum. We plan to change
our match requirements for training projects from an 80-20 match requirement to a 60-40 match
requirement. We will provide 60% of eligible costs and require a local match of 40%.

The registration fees are planned as:

NAPC Members early-bird rate is $145 and late is $190

Non-members early-bird rate is $175 and late is $210

Also will have a day rate for $75

Short Courses for commission training - $70

The program will include additional events with added fee such as tours and the sustainability
luncheon. We will not provide grant funds for those extra events. We will assist with registration
fee for short courses offered as commission training on July 27. Only the short course fee and the
base registration fee are eligible for reimbursement with a 40% match requirement.

The lodging and meal allowance for this meeting must follow state perdiem rate of $75 per day.
We will not reimburse 60% of your actual lodging/meal expenses, but will reimburse you 60% of
the $75 per day perdiem rate. The Battle House Hotel is conference center and room rates will be
$119 plus tax of approximately $23. If you are registered for a training session that starts on
morning of July 27, your hotel room cost on July 26 will be eligible for reimbursement. If you are
not registered for a workhop on July 27, your hotel room cost starting July 27 will be eligible for
reimbursement. We understand the perdiem does not adequately cover the Battle House hotel
conference rate and meal expenses. You can stay at another location for a better nightly rate or
share a room without affecting the $75 perdiem rate.

Travel costs to the conference will also be eligible for reimbursement. If you take a municipal
vehicle or a private vehicle, the grant will provide 60% of mileage at the approved rate of 57.5
cents per mile (subject to change before Forum and will modify rate if needed). We will need to
have mileage, departure date/time, and return date/time documented in order to reimburse 60% of
this expense. People traveling less than 100 miles to the conference site will need to contact me
about receiving permission to stay overnight in Mobile and be eligible for perdiem.

For Mobile commission members and staff who attend Forum, we will not be able to provide a
perdiem but can provide 60% of the registration costs.

The following documentation will be required to provide reimbursement and you must use city in-
state travel forms to document your travel:

Registration receipt

Hotel receipt

Parking fee receipt

Mileage for travel with dates of departure and return

Application Instructions Page 12



As a sample budget from a Tuscaloosa traveler:

Registration 145.00
Registration — Short Course on 7/27/16 70.00
Perdiem for 7/26/16 to 7/30/16 at 75.00 per might 710.00
Mileage — 390 miles roundtrip at 57.5 cents per mile

Depart 7/25/15 at 1pm; Return 7/31/15 at 4pm 224.24
TOTAL 814.24
60% grant share = 488.54
40% local match = 325.70
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