Project Management - Pre-project checklist

Project Name; Hamburg Building Preservation Ph 1

SEE RE3 LT 1532y
-2 - ?“‘?‘

12-665-7388 R35 FPi1

Submitted by: Randy Kurits

Projected Requested by(Mayor, Councllmember, Citizens, cte): City Admin.

Project Owner After Completiont City Admin,

Expected Project Start Date ¢ 12.Feh-18
Expected Project Conipletion Date: Sep-18
Es this project listed on the capital projeet planning document? No

Y¥hiat is the amount listed on the eapital projeet plan?
What year is it lsted?

H not, get approval from Mike Thompson to proceed with planning the project.

Milre (Must have Milke initial and date)

Brief Projeet Description

Remioval of Hazardous and non bazadasrous waste, Seoure building, Repait roof leaks, Inventory contends of value, Tnstall permiter termite bait stations

Organize and stacking of valued material, Remaval of non vatuable contents/malerials, prass seed disturbed areas

Location (Description and tax pareel Identification number(s))
Hamburg Building  PIN 77210

Project type (select one)
X Building construetion: or improvement

Other, Please explain

Property improvement (examples: parking Jots, pools, playgrounds, ball fields, streetscape, signage, otc.)
Infrastructure repait or improvements (example: Toads, drainage, right of ways, elc.)

Will this project inctude grant funds? Not determined

I¥'yes, please list Grantor:

Will this project have a third party manager? No

IF yes, please list third party manager

Discuss your project in detail in a meeting with Joc Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to cach person listed below for signature.

Individual Departinent Docnmenintion Required:
Risk / Project Project management review, Determination of insurance cost to
Jos Bouzan Management inctude in budgst.
Tnilials & Pate
MB - 1& &/2 gMiranda Bell Finance Budget review and aceount number assignment.
Iniials & Date ’
e Miria Boutwell Plaoning Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check sethacks, efe.; and a record of
Miiam Boutwell Zoning the Planning Commission recommending approval of the project.
Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirarents are met inciuding but not imited to building codes,
Chuck Lay Historical avchiteet requirements, efc.
Initizls & Date
Betermination of potentlal needs related to active/ passive fire
protection, fire depariment access roads, cgress, and all other
Nelson Bauer Fire requirements as determined by the International Codes,
Inifials & Date
Chad Christian Engincering Determination of potential need for input from the City engineers,
Initials & Date
Leslie Gahagan Envionmental Determination of potential environmental issues or permits,
Tnitials & Date
. Determination of IT needs with Jessica such as internet access,
é 5 01/26/18 networking, phones, securily careras/door access control systerns,
c Gary Schrader IT/GIS computers, copiers, ofc,
Tnitiafs & Date
Owner of Project when The person who will own the praject when its complete needs to be
Tnitials & Date complate involved with the project from the beginning,

Effcclive Date 5/21/13, Jast edited 6/8/17.
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Project Management - Pre-project budget worlksheet

Estimated capital project cost

Land Acquisition (cost and location) $
Hard Cost (building structure, sitework-including utilities, paving, grading, etc., landscaping, furnishings., . § 15,000.00
Soft Cost (Architechural, Engineering, Legal, Geofech, etc.) 3 -
Insurance Cost $
Bid Cost $
Other cost fo construct and make aperational (please list below:)
$
$
3
Capital Project Subfotal 8 13,000.00
10% Contingency § {,500.00°
Total capital project cost  $ 16,500.00
Lstimated Cost - Departmental Capital Purchages to malce project operational
$
3
b
Total cost departmental capital purchases § -
Estimated Cost - Departmental Small Tools Purchases to make project operatignal
$
%
&
Total cost departmental small tools purchases §$ -
Total Cost to complote preject and make fully operational $ 16,500.00
Ttems below are for informational purposes:
Estimated Future Operating Cost
Utilities $
Head count $
Future Insurance $
Additional future equipment (i.e, mowers, tractors, vehicles, etc.) $
Additional cost fo operate %
$
$
&
Total estimated future cost to operate § -
Wil the project be completed as one project or will there be phases? T rE WL RE PHASES
Please fist all phases below with cost of each phase:
| i e < i “Phage il S E “Cost L
PHASE It P RESER AN ow =~ RowmfF | $16MN, Fancg $ 50 oo
PHASE T ~ PLRPOSE uiid Ot ) SMET YBT DETERMINED

b
Total cost of all phases § -

Is this project patt of a project with previous cost? (i.e. a phase of a previous City project.)
Please list all previous phases below with final cost of each phase:
: A “Phase RSP

£
¥
$
$

Total cost of all previous phases

Effective Date May 21, 2015 CUsersvikurtts\Docamentsi2018 Projects\Hamburg Building\Pre-Project Check list Oct 24 2017




Frofoct Management - Pre-project checlist

Project Names;

Hamburg Building Preservation Ph 1

Submitted by:

Randy Kurits

Projected Requested hy(Mayor, Councilmember, Citizens, cte):

Clty Admin.

Project Owner Afier Completion:

City Admin,

Kxpected Projeet Start Date ¢

12-Feb-18

Expected Projeet Completion Date:

Sep-i8

Is this project listed on the capital project planning document?
Wit is the amount listed on the capital project plan?
What year is it listed?

No

If not, get approval frem Mile Thompson to procecd with planning the project,
Milke (Must have Mike initial and date)

Brief Project Description

Removal of Hazardous and non hazadasrous waste, Secure building, Repair roof leaks, Hiventory contents of value, Install permiter tetinife bait stations

Orpganize and stacking of valued material, Remaval of non vatuable contents/maletials, grass seed disturbed areas

Location (Deseription and tax parcel fdentification numbex(s))

Hamburg Building

PIN 77210

Frojeet type (seleet one)
Building construction or iimprovement

X

Property improvement {examples; parking lots, pools, playgrounds, ball fields, strectscape, signage, elc.)
Infrastructure repair or improvements {example: roads, drainage, right of ways, efc.)

Other, Please explain

Will this project include grant funds?
If yes, please list Grantor:

Not determined

Will thie project have a third party manager? No -
If yes, please {ist third party manager

Discuss your profect in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signaiure.

Individeal Department Documentation Reguired:
Risk / Project Project management review, Determination of ingurance cost to
Joe Bouzan Management include in budget.
Tnitials & Date
Miranda Bell Finance Budget review and account number assignment,
nitfals & Date ’
MM@IS :;'Dalc € Mitiam Boutwell Planning Review of the desired location & use to determine if the property is
carieotly Zoned; a site plan {o check sethacks, ete.; and a rezord of
b‘ E E iz \\ }} . !8 Mirlam Boutwelt Zoning the Planning Commission recommending approval of the project.
nitials & Date
Review of the desired location and desired use to ensure all
d 4 / 7 ?!_ / !/ Building, Flood & requircruents are meet inciuding but not Emited to building codes,
Chuck Lay Historical architect requirements, efc.
initials & Date
Determination of polential needs related to active/ passive fire
(LSS P protection, fire deparlmend access roads, epress, and alf other
INolson Bauer Fire requirements as determined by the International Codes,
Inifinls & Data
Chad Christlan Engineering Determinsiion of polentiat need for input from the City engineers,
Initials & Date
Leslie Gahagan Environmental Determination of potentiaf environmental lssues or permits,
Tnitials & Date
Determination of I'T needs with Jessica such as internst access,
networking, phones, securily cameras/door access control systems,
Gary Schrader IT/GIS computers, copices, cle.
Tritials & Date
Owner of Project when The person who will own: the projeet when its complete needs to be
Initials & Date complete invalved with the project from the begioning.

Effective Dalg 5/21/15, lasl edited 6/8/17.
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Project Management - Pre-project budget worksheet
Istimated capital project cost
Land Acquisition (cost and location) $
Hard Cost (building structure, sitework-including utilities, paving, grading, ete., landscaping, furnishings., - § 15,000.00
Soft Cost (Architectural, Engineering, Legal, Geotech, etc.) § -
Insurance Cost $
Bid Cost 3
Other cost to construct and make operational (please list below:)
$
B
$
Capita] Project Subtotal $ 15,000.00
10% Contingency $ 1,500.00°
Total capital project cost  § 16,500.00
Estimated Cost - Departmental Capital Purchases to make project operational
$
§
$
Total cost departmental capital purchases $ -
Estimated Cost - Departmental Small Tools Purchases fo make project eperational
$
$
$
Total cost departmental small tools purchases $ -
Total Cost fo complete project and make fully operational § 16,500.00
Items below are for inforimational purposes:
Estimated Future Operating Cost
Trtilities 8
Head count 3
Future Insurance $
Additional fiture equipment (i.e. mowers, tractors, vehicles, eto.) 3
Additional cost to operate $
$
$
$
Total estimated future cost to operate § -
Wil the project be completed as one poject ot will these be phases? Tz /€ wi L BE PHASES
Please list all phases belaw thh cost of each phase
L i tise ] T
;7%,&50.5 2y ?R—&Smyf«f\eﬁu.u ~ Pe=f | S16N, Favce $ 58, e
PHASE O ~ PUERPSSE Duild 0T SMST YET DETemp14aY)
$ |
Total cost of all phases $ -
Is this project part of a project with previous cost? (i.e. a phase of a previous City project.) |
Please list all previous phases below with f' na[ cost of each phase' |
[ IR RREE T e l Cost =+
b
$
$ 1
Total cost of all previous phases § - ]
|
|
Effective Date May 21, 2015 Calsers\tkurtts\Documents\2018 Projects\Hamburg Building\Pre-Projeet Check list Oct 24 2017




Projeet Mannagement - Pre-projeet checllist

Project Name;

Hamburg Building Presexvafion Ph X

12-665-7388 R35 PH1

Submitted by:

Randy Kurtts

Projected Requested by(Viayor, Councilmember, Citizens, cte):

City Admin.

Project Owner After Completion:

City Admin,

Expected Project Start Date :

12-Feb-18

Expected Froject Completion Date;

Sep-18

Is this preject listed on the capital project planning document?
What is the amouat listed on the capital project plan?
‘What year is it listed?

No

If nof, get approval from Mike Thompson te proceed with planning the projeet,

Mike (Must have Mile initial and date)

Brief Project Description

Removal of Hazatdous and non hazadasrous waste, Seeure building, Repair roof leaks, Tnventory conjents of value, Install permiter fermite bait stations

Qrganize and stacking of valued material, Removal of non valuable contents/materials, grass seed distmbed areas

Location (Description and tax parcel Edentification number(s))

Hambuig Building

PIN 77210

Project typo (select one)
Building construction or improvemait

x

Property improvement {examples; parking Jots, pools, playgrounds, ball fields, streetscape, signage, eic.)

Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds?
H yes, please list Granfor:

Not determined

Will this projeet have a third party manager? No
If yes, please list third party manager

Discuss your project in detail in a meeting with Joe Bouzan & Mirvanda Bell FIRST.
After meeting and discussion, this form will be sent to each person lisied below for signature.

Individual Departiment Documentation Required:
Risk / Project Project management review, Determination of insurance cost to
Joe Bouzan Management incfude in budget.
Initials & Dale
MB -1 )‘)2 &/1 gMiranda Bell Finance Budpet review and aceount number assignment,
Tilials & Date ’
T Mirlam Boutwell Planning Review of the desired location & use to determine iF the property is
ilials & Date correetly zoned; a site plan to check sethacks, ete,; and a vecord of
Miriam Boulwell Zoning the Planning Commission reconunending approval of the project.
nitials & Date
Review of the desired loeation and desired use to ensute all
Building, Flood & requitements are met incfuding but not Emited o building codes,
Chuck Lay Historical architect tequirements, efc.
Initials & Date
Determination of polential needs related to active! passive fire
protection, fire department access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes,
Fnifinls & Nata
Chiad Cheistian Engincering Determination of potential need for input from the City engineers.
Enitinls & Date .
LG 1/27/18 Leslie Gahagan Environmental Determination of potential environmental issues or permits,
Tnitials & Date
Determination of I'T needs with Jessica such as internef access,
networking, phones, security camerasfdoor access contiol systems,
Gary Schrader IT/GIS cotnputers, coplers, cfc.
Tnitials & Date . . .
Owner of Project when The persos who will own the project when its complete needs to be
Initints & Date complete involved with the project from the beginning.

Effective Date 5/21/15, fast edited 6/8/17.
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Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acquisition (cost and location) $

Hard Cost (building structure, sitework-including utilities, paving, grading, etc., landscaping, furnishings.,. § 15,000.00

Soft Cost (Architectural, Engineering, Legal, Geotech, ete.) $ -

Insurance Cost 3

Bid Cost $

Other cost to construet and make operational {please list below:).

$
8
b
Capital Project Subtotal $ 15,000.00
10% Contingency $ 1,500.00°
Total capital project cost  $ 16,500.00
Listimated Cost - Departmental Capital Purchases to malke project operational
5
§
b3
Total cost departmental capital putchases § -
Estimated Cost - Departmental Small Tools Parchases to male project eperational
$
$
3
Total cost depattmental small tools purchases § -
Total Cost to complete project and make fully operational $ 16,500.00
Items below are for informational purposes:
Estimated Future Operating Cost
Utilities B
Head count ]
Future [nsurance $
Additional future equipment (i.e. mowers, tractors, vehicles, ete.) k)
Additional cost to opetate $
$
$
$
Total estimated future cost to opetate $ -

Will the project be completed as one project or will there be phases? FRiERE L BE PMASES

P!ease list all phases below w1th cost of each phase:

[ RIS i Phage G : B TCost |
VM..B«) 3: ?&&SLTZ«W-‘\:'ﬁwA& - Rowf | su;,N Ferace 5 LB o
PHASE O — PUORPOSE Uil OwT SMOT Y27 DETERMINGED

$
Total cost of all phases § -
Is this projest part of a project with previous cost? (L.e. a phase of a previous City project.)
Please fist all previous phases below with i" nal cost of each phase
i :Phage - R :
$
$
$
Total cost of all previous phases $ -
Effective Date May 21, 2015 Ci\Users\tkurtts\Docurments\2018 Projeets\Hamburg Building\Pre-Protect Check [ist Oct 24 2017




Project Manpgement - Pre-project checldist

Project Name:

12-665-7388 R35 PH1

Hamburg Building Preservation Ph X

Submitted by:

Randy Kurtts

Projected Requesied by(Mayor, Councilmember, Citlzens, cte): City Admin.

Project Owner After Completion: City Admin,

FExpected Project Stari Dafe ¢ 12-Feb-18

Expected Project Completion Date: Sep-18

I3 this project lisicd on the capital project planning docoment? No

What is the amount listed on the eapital projeet plan?

What year is it listed?

If not, get approval from Milke Thompson to proceed with planning the projeet,
Milce {Must bave Mike initial and date)

Brief Project Description

Removal of Hazardous and non hazadasrous waste, Secure building, Repair roof leaks, Inventory contents of value, Install pormiter termite bait stations

Organize and stacking of valued JnEFeriaE, Removal of non valuable conlents/malerials, grass seed disiurbed aress

Location (Description and tax pareel Identification muniber(s))
Hamburg Building  PIN 77210

Project type (seleet one)
X Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, bal ficlds, strectscape, signage, efc.}
Infrastructure repair or improvements (example: roads, drainage, ripht of ways, ctc.)

Other, Please explain

Wil this projeet include grant funds? Not determined
If'yes, pleass list Grantor:

Will this project have a third party manager? No
If yes, please list third party manager

Discuss vour project I detail in a meeting with Joe Bouzan & Miranda Bell FIRST,
After meeting and discussion, this form will be sent to cach person listed below for signature.

Individual Depariment Documenfation Required:
Risic / Project Project management revisw, Determination of insurance cost to
Joe Bouzan Management inchude in budgpet.
Tnitials & Date
MB -~ 1726/ 8MEranda Bell Finance Budpet review and account number assipnment.
Tnitials & Date ’
- Miriam Boutwell Planning Review of the desired location & uss to determine if the property is
Tilials & Date coreectly zoned; a site plan to check setbacks, ste.; and a record of
Miriam Boutwel Zoning tha Planning Commission recommending approval of the project.
Inifials & Date
Review of the desired location and desirad use to ensure all
Building, Fiood & requirements are met including but not limited to boilding codes,
Chuck Lay Historicat architeel tequirements, ete.
Initinfa & Dale
Determination of pofential needs related to aclivef passive fire
protection, fire depariment access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes,
Tnifials & Diate
Chad Cheistian EBngineering Determination of potential need for input from the Clty engineers,
Initials & Date .
Lestic Gahagan Environmental Determination of potential environmental issues or permits.
Tnitials & Date
. Determination of IT needs with Jessica such as internet accoss,
ég 01/26/18 networking, phones, securily cameras/door access control systems,
e Gary Schrader IT /GIS computers, copiers, efe,
Tnitials & Dale
Owner of Project when The person who will own the project when its complete needs o be
Initials & Datc coinplete iivolved with the project from the beginning.

Effzctive Date 5/21/15, Jast edited 6/8/17. CAUsers\rkurits\Docun:enis\2018 Projects\Flamburg Building\Pre-Project Check kst Qcf 24 2017




Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acquisition (cost and location) $
Hard Cost (building structure, sitework-including utilities, paving, grading, etc,, landscaping, furnishings., - § 15,000.00
Soft Cost (Architectural, Engineering, Legal, Geotech, efc.) b -
Insurance Cost $
Rid Cost $
Other cost to construet and make operational (please Hst below;)
$
B
b
Capital Project Subtotal $ 15,000.00
10% Contingency $ 1,500.00
Total capital project cost  $ 16,500.00
Istimated Cost -~ Departmental Capital Purchases to make project operational
b
b
$
Total cost deparimental capital purchases $ -
Estimated Cost - Departmental Small Tools Purchases to make project operational
$
$
5
Total cost departmental small tools purchases $§ -
Total Cost to complete project and make fully operational § 16,500,00
Items below are for informational purposes:
Estimated Fufine Operating Cost
Utilities 3
Head count 8
Puture Insurance §
Additional future equipment (i.e. mowers, tractors, vehicles, etc,) B
Additional cost to operate $
$
$
$

Total estimated future cost to operate $ -

Will the project be completed as one project or will there be phases? FiE RE e L RE PHASES
Please list all phases below w1th cost of each phase!

0 Phage i E
Vvaz,zkws _-n: ?&&Smewﬁwu - Roef ste.M Fanca E
PrHASE 7T ~ PULRPSE ol 9T Sper vev DETER M 1AETD
g

Total cost of all phases  § -

Is this project part of a project with previous cost? (L.e. a phase of a previous City project.)
Please list all previous phases below Wlth f“ nal cost of each phase
E T Phage ¢ TR

‘Fotal cost of all previous phases

Effective Date May 21, 20135 Ci\Users\rkurtts\Documents\2018 Projects\Hamburg Building\Pre-Project Check fist Qct 24 2017




Project Manngement - Pre-project chechlist

Project Name;

Hamburg Building Pregervation Ph T

Submitied by:

Randy Xurts

Projeeted Requested by(Mayor, Councilmember, Citlrons, ote)r City Adinin,

Project Owner After Compledion: Cily Admin.

Bxpected Projeet Stavt Date ¢

12-Fel-18

Expected Projeet Completion Dnter

Serc 18,

13 this project listed on the capiial project planning decument? No

What is the amount listed on {he eapitnl project plan?
What year Is £ listed?

I noty get approval flom Milis Thompson to proceed with planning the project,

Mile (Must have Mike initial and date)

Brief Project Deyeriplion
Rentoval of Hazardows and non hazadusrous waste, Seenre building, Repair roof leaks, Inveniory cuntents of value, Install permiter fermite buit statlons -

Qrpanize and stacking of valued material, Removal of non valuable contenls/matesinls, prass seed disturbed arcas

Locatton (Description and tax parcel {dentification number(s))
Hembyrg Building ~ TIN 77210

Project typa (seleet one)

* Building construciion or improvement

Properly improverent (exaniples: purking lots, pools, playgrovads, ball fields, streelscape, signage, ole.)
Infrastructors repair or Improvements (example: Toads, drainage, right of ways, ete.)

Othey, Pleasa explala .

Will this project include grant fuands? Not defermined
Hyes, please Hst Grantor:

WHII this project have a thivd party managor? No

Ifyes, please Ust thivd puarty munager

Discuss your projeet in dedafl in a mesting with Joe Bouzan & Miranda Bell FIRST.
Affer ineeting and discussion, this forme will be sent to each person listed below for signaturs,

Yndividual Dopariment Documentation Required
g m g ,l Risk / Project Project managetent review. Determinativa of isurance cost fo
1 [2t Joe Bouzan Mnnagement incude in budgel.
Tolifals & Date
. Miranda Bell Flonece Budget review aud nceount atmber ussipnment,
Thitlnls & Date :
T Mirlar Boutwell Plonaing Review of the desired location & use lo delernine if the prapesty is
carrectly zoned; a site plan to check selbacks, ety and a vecord of
Mivinms Bontwell Foning the Planning Commission recommending approval ol the projest,
Initéals & Date
Review of the desived locatlon and desired use to ensare all
Buiiding, Flood & requivements are mel ducluding but not limited to building codes,
Chuck Lay Historical architeet requirsments, elc.
Tnitials & Dnfa
Determination of polential needs related lo aclives passive five
protoction, fite department access voruds, cpross, and alf other
Nelson Baver Fire vequirements st dulermined by the Interantionnt Codes,
Tiétinls & Pnin
Chad Christian Engineering Determinaiion of patential nead tor inpul fror the Clty onginaaess,
{nitinls & Date .
Lashie Gahagan Environmenta Determination of polentinl environmental issucs or pormils,
Taillals & Date
Determination of IT needs wilth Jessica such ns frternst nocess,
nebvorking, phones, securily cameras/door ecess contro) systams,
Gary Scheader 1T/ GiS compulers, coplers, ofc,
Tnitials & Date
Owher of Project when The parson who will own e prajeet whon its complote needs fo be
Injtinls & Dale conplete involved with the praject from the boginning,

Effective Dale 5/21/15, lnst edited 6/8/17.
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Project Management - Pre-project budgel worksheet

Esfimated capital project epst

Land Acquisition (cost and Jocation) ¥
Hurd Cost (building structure, sitework-including utilities, paving, grading, ctc., landscaping, furnishings., - $ 15,000.00
Soft Cost (Architectural, Engineering, Lepal, Geotech, stc.) b -
Insurance Cost h
Bid Cost $
Other cost to construct and make operational {please Hst below:)
§
b
3
Capital Profect Subtolal $ 15,000.00
10% Contingency § B 1,500.00"
Tolal capital project cast  § 16,500.00
Estimated Cost - Departmendtal Capital Purchases to malre profect oparational
b
b
$
Total cost departmental capital purchases -
Estimated Cost - Departmental Small Tooks Purchases to malee project operational
¥
k)
¥
Total cost departmental small fools purchases § -
Tatal Cost to complete project nnd make fully operational $ 16,500,00
Ttews Gelow are for iuformational purposes:
Estimated Future Operating Cost
Utilities 8
Head coynt 5
Fature nsurance 3
Additional fulure equipment (i.c, mowers, tractors, vehicles, etc,) b
Additional cost to operate b
3
kS

i

Total estimated future cost to operafe §

Will the project be completed as one project ot will there be phases? Tl &€ vt L RE PHASES

Please Jist sl phusas beiow w1th cost of each phase:
- Phase -

Cost 1

VV{,&ME :ﬂ_ ?&@SLTLVNI’“\L:W - R b <;.t(;N F’-‘mm $ o e

PHASE 15 « PUEPoSE fouitah OwT ;ﬁl’ YET DEGAUA 1E)]

Total cost of all phases §

Ts this project part of a project with previous cost? (Le. a phase of a previous City project.)

Pleasa fist all previoys phases below with f" nat cost of each ]Jhase,
l bl yLEh Dhage 1 SRRV

T

Total cost of alt previous phases  §

Effective Date May 21, 2015

CAUsers\tikurits\Doctments\2018 Projects\Hamburg Bullding\re-Frajest Check Hst Oot 24 2017




FProject Management - Pre-project cheeldist

Project Name;

Hamburg Building Preservation Ph

Submitted by:

Randy Kurtts

Projected Requested byMIayor, Councilmember, Citizens, etc):

Project Owner After Completiont

Expected Project Stavt Date :

Expected Projeet Completion Date;

Is this project listed on the capifal project planning doenmeni?
What is the amount listed on the capital project plan?
What year is it listed?

City Admin.
City Admin.
i2-Feb-18
Sep-18
No

If nof, get approval from Mike Thompson te proceed with planning the project,

Milke (Must have Mike initial and date)

Brief Project Deseription
Removal of Hazardous and non hazadaseous waste, Secure building, Repair roof leaks, Inventory contents of value, Install permiter termite bait stations

Organive and stacking of valued material, Removal of non valuable contents/materials, grass seed disturbed areas

Location (Deseription and tax parcel Ifentification number{s))

Hambuig Building

PIN 77210

Project type (select one)
Building construction or improvermelt

X

Property improvement {examples: parking lots, pools, playgrounds, ball fields, strectscape, signage, ele.)

Infrastracture repair or Improvements (example: roads, drainage, right of ways, etc.)

Othet, Please explain

WilE this projeet include grant funds?
If yes, plense list Grantor:

Not determined

Will this project have a third party manager? No
If yes, please list third party manager

Diseuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to eaeh persen lsted below for signatare.

Effective Date 5/21/15, Jast edited 6/8/17.

Individual Department Documentation Required:
Risk / Project Project managemeni review, Determination of insurance cost to
Joe Bouzan Management include in budget.
Tnitials & Dale
Miranda Bell Finance Budgei review and account number assignment.
hitials & Date :
T Miriam Boutwell Planning Review of the desired location & use to delermine if the property is
cotrectly zoned; a site plan to cheek sethacks, ste.; and a record of
Miriam Boulwell Zoning the Planning Commission recomtnending approval of the project.
Initinls & Date
Review of the desired location and desired use to ensure all
Building, Fload & requitements are met including but not limifed to building codes,
Chuck Lay Historical archdtect requirements, etc.
Initials & Date
Determination of poteniial needs related to active/ passive fire
protection, fire department access roeds, egress, and all other
Nelson Bauer Flre requirements as determined by the Infernational Codes.
Tnifiais & Data
-7’D Q_,. 2. Enjlg . Chad Christlan Engincering Determination of potential need for input from the City engineers,
Enitials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits,
Tnitials & Date
Determination of IT needs with Jessica such as internet access,
networking, phones, secuily camerasfdoor access confro] systems,
Gary Schrader IT/GIS computers, copicrs, ofc.
Tnitials & Dale
Owner of Project when The person who will own the projeet when its complete needs to be
Tnitinls & Date complete involved with the project from the beginning.
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Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acquisition (cost and location) $
Hard Cost (building structure, sitework-including utilities, paving, grading, etc., landscaping, furnishings.,  § 15,000.00
Soft Cost (Architectural, Engineering, Legal, Geotech, etc.) $ -
Insurance Cost $
Bid Cost $
Other cost to construct and make operational (please list below:)
$
$
$
Capital Project Subtotal § 15,000.00
10% Contingency $ 1,500.00
Total capital project cost  § 16,500.00
Estimated Cost - Departmental Capital Purchases to make project operational
¥
$
$
Total cost departmental capital purchases $ -
Estimated Cost - Departmental Small Tools Purchases fo make project operational
b
$
$
Total cost departmental small tools purchases §$ -
Total Cost to complete project and make fully operational $ 16,500.00
Ttems below are for infermational purposes:
Estimated Future Operating Cost
Utilities $
Head count h
Future Insurance $
Additional future equipment (i.e, mowers, tractors, vehicles, efc.) $
Additional cost to operate $
b
¥
¥
Total estimated future cost to operate §$ -
Will the project be completed as one project or will there be phases? TWERE Wit L B&E PHASES
Please list all phases below with cost of each phase:
| i e o Phase ' : [ | Cost |
PHASE It F RESER VAT I Gu - Rewf | $Si6AN, FEncs $ BB, e
PHASE O « PLRPoSE [owled O ' §MOT YET DETRMIED
$
Total cost of all phases $ -
Is this project part of a project with previous cost? (i.e. a phase of a previous City project.)
Please list all previous phases below with final cost of each phase;

$
$
$
$

Total cost of all previous phases
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1/29/2018 City of Foley Mail - Hamburg Building Phase 1-Pre project Checklist

: ﬂ Katy Taylor <kfaylor@cityoffoley.org>

OFFICIAL EMAIL

Hamburg Building Phase I-Pre project Checklist

Bradley Hall <bhall@cityoffoley.org> Fri, Jan 26, 2018 at 4:39 PM
To: Randy Kurtts <rkurtts@cityoffoley.org>

Cc: Michasl Thompson <mthompson@cityoffoley.org>, Joe Bouzan <jbouzan@cityoffoley.org>, Miranda Bell
<mbell@cityoffoley.org>, Miriam Boutwell <mboutwell@cityoffoley.org>, Chuck Lay <clay@cityoffoley.org>, Chad Christian
<cchristian@gityoffoley.org>, Leslie Gahagan <lgahagan@cityoffoley.org>, Gary Schrader <gschrader@cityoffoley.org>, Katy
Taylor <ktaylor@cityoffoley.org>, Donna Poale <dpoole@cityoffoley.org>, Chad Brewer <cbrewer@cityoffoley.org>, Joey
Darby <jdarby@cityoffoley.org>

Randy,

Fire has no issues with preservation of the building as stated in Phase L.

It appears that its purpose is to only preserve the building in its current state with some impravements to deter further
deterioration.

In Phase 1|, life safety improvements must be made to prepare this structure to be available to the public as a possible
assembly or museum, etc.

Thanks.

Brad

Brad Hall

Fire Inspector

City of Foley Fire Department
bhall@cityoffoley.org
Linkedin Profile
(251}943-1266 ext. 708

On Fri, Jan 26, 2018 at 10:31 AM, Randy Kurtts <rkurtts@cityoffoley.org> wrote:
[Quoted text hidden]
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