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Naturc Parks

Project Management - Pre-project checklist

Project Name:

Submitted by:

Projected Requested by(Mayor, Councilmember, Citizens, ete):
Project Owner After Completion:

Expected Project Start Date : 7/30/2018
Expected Project Completion Date: 8/31/2018
Is this project listed on the capital project planning document? Yes

What is the amount listed on the capital project plan? $15,000
What year is it listed? 2018

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Construct a metal roof over the existing metal container with a large overhang for equipment storage ai Graham Creek

Loeation (Description and tax parcel Identification number(s))
Graham Creek Preserve off of Stan Mahoney Lane; 05-61-06-13-0-000-003.010

Project type (select one)
X Building construction or improvement

Property improvement {examples: patking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant fands? No
If yes, please list Grantot:

Will this project have a third party manager? No
If'yes, please lst third party manager

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
/‘}(‘{_‘3« JJ\I@-E\ Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
A ﬁlﬂialg & Date
i r:{d/{_.? d Miranda Bell Finance Budget review and account number assignment.
Initials & Date
MB ‘7/ 718 Miriam Boutwell Planning Review of the desired location & use to determine if the property is
Initials & Date .
correctly zoned; a site plan to check setbacks, efc.; and a record of
MB 7/7/18 Miriam Boutwell Zoning he Planning Commission recommending approval of the project
Initizls & Diate
Review of the desired location and desired use to ensure alf
%‘ £ Building, Flood & requirements are met including but not limited to building codes,
//’/Af’ Chuck Lay Historical architect requirements, etc.
Initials &Dalf
Determination of potential needs related to active/ passive fire
) &/H.W’{ protection, fire department access roads, egress, and all other
‘ Brad Hall Fire requirements as determined by the International Codes.
Initials & Date
VLU A . L . . . . .
Chad Chrisfian Engineering Determination of potential need for input from the City engineers.
Tnitials & Date
X A
g é i / i l;g’ Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
: . Determination of IT needs with Jessica such as internet access,
[’M‘[ T’.,Eﬁi,wz/i networking, phones, security cameras/door access control systems,
Gary Schrader 1T/ GIS computers, copiers, efc,
[nitials & Dale ) ‘
/5/ N ,S? £ ﬁ \cs:' Owner of Project when The person who will own the project when its complete needs to be
Tniffals' & Date complete involved with the project from the beginning.

Effective Date 5/21/15, last edited 6/8/17.

ULeslie\Documents\Budgets & POs\Pre-Project Checek list.Maintenance Avea Graham Creek.2018




Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acquisition {cost and location) $
Hard Cost (building structure, sitework-including wtilities, paving, grading, etc., landscaping, furnishings,, $ 4550.25
Soft Cost (Architectural, Engineering, Legal, Geotech, etc.) $
Insurance Cost $
Bid Cost 5
Other cost to construct and make operational (please list below:)
3
i3
h)
Capital Project Subtotal $ 4650 .25
10% Contingency $ 465 03
Total capital projectcost $§ 5115.28
Estimated Cqst - Departmental Capital Purchases to make project operational
3
3
b
Total cost departmental capital purchases $0
Estimated Cost -~ Departmental Small Tools Purchases to make project operational
3
3
3
Total cost departmental small tools purchases § U

Total Cost to complete project and make fully operational 3 5115.28

Items below are for informational purposes:
Estimated Future Operating Cost

THilities $0
Head count $0
Future Insurance 5
Additional future equipment (i.e. mowers, tractors, vehicles, etc.) 50
Additional cost to operate $0
$0
$0
$0

TFotal estimated future cost to operate $ 0

Will the project be completed as one project or will there be phases?
Please list all phases below with cost of each phase:

’ hasg mE = COStI
OnePhase § 5115.29
$
$

Total cost of all phases § 571715 28

Is this project part of a project with previous cost? (1.e. a phase of a previous City project.)
Please list all previous phases below with final cost of each phase:

None

Total cost of all previous phases

Effective Date May 21, 2015




Project Management - Pre-project checklist
Mainterance Area Enhancement

Project Name:
Submitted by: Leslie Galagan
Projected Requested by(Wayor, Councilimember, Citizens, efc): Department
Project Ovwner After Completion: Nature Parks
Fxpecked Project Stact Date ; 13072018
Expected Preject Completion Date; 813112018
Is this project listed on the capital project planning document? Yes
‘What is (he amount lsted on the capital project plan? $15,000
What year is il listed? 2018
{f not, get approval frum Milee Thompson to preceed with planning the project.
Mike (Must have Mikes initial and date)
Briof Project Deseripifon
Construct a metal roef over the existing metal container with a large overhang for equipment stoxage at Graham Creek
Lecation (Description and tax paveel Identilication munber(s))
Grabum Creek Presorve off of Stan Mahoney Lane; 05-61-06-13-0-000-003.010
Projeet type (sviect one)
X Building construction oy improvement
Properly improvement {examples: parking lots, pools, playgrounds, ball fields, strestscaps, signags, etc.)
Iisfrasiruciore repair or improvements (example: roads, draintage, vght of ways, cte.)
Other, Please oxplain
Will this project inefude grant funds? No
If ves, please list Gramter:
Will this project have a third pavty manager? No
' yes, pleass lis( thivd parly manager :
Discuss your praject in detail in a2 meeting vith Joe Bouzan & Mivandn Bell FIRST,
After meeting and discussion, this form will be sent to each person lisfed below for signabure,
Individunt Deparément Duciumentaiion Required:
Risk / Project Project management review, Determination of insurance cost to
Joc Bonzan Manageiment include in budget.
Miramndas Bell Finance Budpet roviow and necount numboey assignment,
Tnitjals &5 Date:
-~ Miriam Boutwell Planning Review of the desired location & use to determine if the proporty is
Initials & Diate .
comrectly zoned; a site plan to cheslk setbacks, ete.; 1nd s record of
) Misiam Routwoll Zoning the Planning Commission rezommending approval of the project.
Initfals & Dufe
Review of the desired location and desired use to ensure all
Building, Fleod & requitements are mel including but not limited to building codes,
Chuck Lay Historieal archifeet requirements, slc,
Tnitials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, ang ail oller
Brad Hall Five requirements as defermined by the Inisrnational Codes.
Indtinls & Date
Chad Clistian Enginesring Detesmination of polential need for input from the City engineors,
Initials & Dalo
Lestie Gahagan Enviromnentat Determination of potential environmental issues or permits,
Tnsitinls & Dnte
Defermination of I'T needs witl: Jessica such as intemnel access,
notworking, phones, security camerag/door accass eestrol systens,
Gary Schrader IT/GiS compuiters, copiess, etc.

Initials & Date
Owner of Project when The person who will own the project when its complete needs to be

Initials & Date complele invalved with the projoct from the beginning.

Btlective Dato 3/24/13, last edited 678717, UiLeslie\Documenis\Budgets & POs\Pre-Projeet Chicok list.Maintommea Arca Graham Creek 2018




400-5090-5103 GCNP Maintenance Area Improvement

Project Management - Pre-project checklist

Maintenance Area Enhancement
Leslie Gahagan

Project Name:
Submitted by:

Projected Requested by{iMayor, Councilmember, Citizens, etc): Department

Project Owner After Completion: Nature Parks

Fxpected Project Start Date : 7/30/2018
Expected Prgject Completion Date; 8/31/2018
Is this project listed on the capital project planning document? Yes

What is the amount listed on the capital project plan? 315,000
What year is it listed? 2018

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Pescription
Construct a metal roof over the existing metal container with a large overhang for equipment storage at Graham Creek

Location (Description and tax parcel Identification nunber(s))
Graham Creek Preserve off of Stan Mahoney Lane; 05-61-06-13-0-000-003.010

Project type (select one)
Building construction or improvement

X

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.}

Other, Please explain

Will this preject include grant funds?
If yes, please list Grantor:

No

Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form wiil be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determiration of insurance cost to
Joe Bouzan Management include in budget.
Initials & Datc
MB 7/9/18 Miranda Bell Finance Budget review and account number assignment,
Izitials & Date
Tl & Dot Mirtam Boutwell Planning Review of the desired location & use to determine if the property is
) cotrectly zoned; a site plan to check seibacks, ete.; and a record of
.. . the Plannting Comunission recommending approval of the project,
Miriam Boutwell Zoning J & 8PP pr)
Initials & Date
Review of the desired location and desired use to ensure all
Building, Tlood & requirements are mei including but not himited o building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
) protection, fire department access roads, cgress, and all other
Brad Hall Fire requirements as detevmined by the Futernational Codes.
Tnitials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Tnitials & Date
Leslie Gahagan Eavironmental Determination of potential environmental issues or permits.
Initizls & Date
Determination of IT needs with Jessica such as internct access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT / GIS computers, copiets, etc.

Initials & Date

[nitials & Date

Effective Date 5/21/15, last edited 6/8/17.

Owner of Project when The person who wiil own the project when its complete needs to be

complete

involved with the project from the beginning.

CA\Users\mbell\Downloads\Pre-Project Check iist.Maintenance Area Grakam Creek.2018




Project Management - Pre-project checldist

Project Name:

Maintenance Area Enhancement

Submitted by! Leslie Gahagan

Projected Requested by(Mayor, Councilmember, Citizens, ete): Department

Project Owner After Completion: Nature Parks

Expected Project Start Date : 7/30/2018

Expected Project Completion Date: 8/31/2018

Is this project listed on the capitai project planning document? Yes

What is the amoiunt listed on the capital project plan? $15,000
2018

‘What year is it listed?

If not, get approval from Mike Thompson to proceed with planning the project.

Mike (Must have Mile initial and date)

Brief Project Deseription

Construct a metal roof over the existing metal container with a large overhang for equipment sforage at Graham Creck

Location (Description and tax parcel Identification number(s}))
Graham Creek Preserve off of Stan Mahoney Lane; 05-61-06-13-0-000-003.010

Project type (select one)

X Building construction or improvement
Property improvement {examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (¢xample: roads, drainage, right of ways, etc.)

Other, Please explain

'Will this project include grant funds?
if yes, please list Grantor:

No

Will this project have a third party manager? No

If yes, ptease list third party manager

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FTRST.
After meeting and discussion, this form will be sent to each person listed below for signature,

Individual Depariment Daocumentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management inciude in budget.
Initials & Date
Miranda Bell Finance Budget review and account number assignment.
[nitials & Date
— Miriam Boutweil Planning Review of the desired location & use to determine if the property is
Initials & Date ;
correctly zoned; a site plan to check setbacks, ete.; and a record of
Miriam Boutwell Zoning the Planning Commission reconunending approval of the project.
Initials & Date
Review of the desired location and desired usc to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Histerical architecl requirements, etc.
Initials & Date
Determination: of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
K /—K 8 / 13 / 1881rad Hall Fire requirements as detcrmined by the International Codes.
" Inilials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Tnitials & Date
Determination of IT needs with Iessica such as internet access,
nelworking, phones, sccurity cameras/door access controf systens,
Gary Schrader IT/GIS computers, copiers, etc.

[rnitials & Date

Tnitials & Datc

Effective Date 5/21/15, last edited 6/8/17.

Owner of Project when

complete

The person who wilf own the project when its complete needs to be
mvolved with the project from the beginning,

UnLestic\Documents\Budgets & POs\Pre-Project Check list. Maintenance Area Graham Creek.2018




Project Name: Mainfenance Area Enhancement
Submitted by: Leglie Gahagan
Projected Requested by(Mayor, Counciimember, Citizens, etc): Departinent
Project Owner After Complefion: Nature Parks
Expected Project Start Date 7/30/2018
Expected Project Completion Date: 8/31/2018
s this project Tisted on the capital project planning document? Yes
What is the amount Jisted on the capital project plan? 1 T .
What year is it listed? 018
If not, get approval from Mike Thompson to proceed with planning the project.
Mike {(Must have Mike initial and date)
Brief Project Description
.. Construct a metal.roof over the existing metal container with a lacgs overhang for equipment sforage at Graham Creek
Location (Description and tax parce! Ideniifieation mumber(s))
Graham Creek Preserve off of Stan Mahoney Lune; 05-61-06-13-0-000-003.010
Project fype (select one)
X Building construction or improvement
Property improvement {(examples: parking lots, pools, playgrounds, ball fields, streetacaps, signage, ote.)
Infrastnicture repair or improverments (example: roads, drainage, right of ways, etc.)
Other, Please explain
WHll this project include grant fundy? No
If yes, please list Granter:
Will this project have a third party manager? No
If yes, please list third party manager
Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signabine.
Individual Depariment Documentation Required;
Risk / Project Project management review. Potermination of insurance cost to
Joe Bouzan Management inclade in budget.
Inilials & Date
Iiranda Bell Finance Budget review and account numbey agsignment,
Tnitials & Dals
- Miriam Bautwell Planning Review of the desired location & use to determine if the property is
Inilials & Dale .
cortectly zoned; a site plan to check setbacks, etc.; and a record of
v (Ao ok SR Foming T the Planning Commission recommending appyoval.of the project. .. .. ... .. —.
Initials & Date
Review of the desired location and desired use to ensure alf
Building, Flood & requirements are met including but nat limited to bailding codes,
Chuck Lay Historical architect requirements, ste,
Initials & Date
Determination of potential needs related to active/ passive fire
profection, fire departiment access roads, egress, and all other
Brad Hali Fire regnirements as detetmined by the Inteinational Codes.
Initisfs & Date ""
- - - ] - ® 0 - +
//)M/ ’]/éy/ [ﬁ Chad Christian BEngineering Determination of potential need for input from the City engineers.
inls & Dats !
Leslie Gahagan Environmential Determination of potential enviramnental issues or permits.
Initiais & Date '
Determination of TT needs with Jessica such as infernet sccess,
netwocking, phones, securily cameras/door access controf systems,
Gury Schrader IT/GI8 computers, copiers, efc.
Initlals & Bate
) Owner of Project when The person who will own the project when its complete needs to be
Initials & Date ; complete involved with the project from the beginning.

Project Management - Pre-project checldist

Effective Date 5/21/13, last edited 6/8/17.

UALeslie\Documents\Budpets & POs\Pre-Project Cheek list. Mainienence Avea Graham Creck 2018




Project Management - Pre-project checklist

Project Name: Maintenance Area Enhancement

Submitted by: Leslie Galiagan

Projected Requested by(Mayor, Councilmember, Citizens, etc); Department

Project Owner After Completion: Nature Parks

Expeeted Project Start Date ; 7/30/2018

Expected Project Completion Date: 8/31/2018

Is this projeet listed on the capital project planning document? Yes

What is the amount listed on the capital project plan? $15,000
2018

‘What year is it listed?

If not, get approval from Mike Thompsen to proceed with planniag the project.

Mike (Must have Mike initial and date)

Brief Project Description

Construct a metal roof over the existing metal container with a large overhang for equipment storage at Graham Creek

Location (Pescription and tax parcel Identification nuinber(s))

Graham Creek Preserve off of Stan Mahoney Lane; 05-61-06-13-0-000-003.010

Project type (select one)
Building construction or improvement

X

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvernents (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds?
It yes, please fist Grantor:

No

Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project it detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After mecting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required;
Risk / Project Project management review. Determination of insurance cost to
Joc Bouzan Management include in budget.
Initials & Date
Miranda Bell Finance Budget review and account number assignment,
Initials & Date
e Miriam Boutwell Planning Review of the desired location & use to determine if the propesty is
itials ate .
correctly zoned; a site plan {o check seibacks, ete.; and a record of
. . th ing Comunission recommending approval of the project.
Mirizm Boutwell Zoning ¢ Planning Eapp projec
Initials & Date
Review of the desired location and desired use to ensure all
Building, Fload & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Brad Hall Fire requirements as defermired by the Internationat Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Tnitials & Date
Determination of IT needs with Jessica such as internet access,
ég 7/6/18 networking, phones, security cameras/door access conérol systems,
- Gary Schrader IT /GIS computers, copiers, ctc,

Initials & Date

{nitials & Date

Effective Date 5/2¢/15, last edited 6/8/17,

Owner of Project when

complele

The person who will own the project when its complete needs fo be
involved with the project from the beginning,

M eslie\Documents\Budgets & POs\Pre-Project Check list.Maintenance Area Graham Creek.2018




