400-3020-5132 R38 CONST
Project Management - Pre-project checlklist Project Name: Juniper Street Extension Phase I (Woerner Access Points)

CHAD CHRISTIAN

Submitted by: Project Owner: CHAD CHRISTIAN

5/28/2018

Expected Project Start Date
8/28/2018

Expected Project Completion Date

Is this project listed on the capital project planning document? Yes - Juniper Street Extension

What is the amount listed on the capital project plan?
What year is it listed?

$1,500,000

FY 2018-19

If not, get approval from Mike Thompson to proceed with planning the project.
Mile (Must have Mile initial and date)

Brief Project Description
Construct access points per agreement authorized by RES 13-0227

Location (Description and tax parcel Identification number(s))
East side of SR59 across from CR20S

Project type (select one)

Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds? NO
If yes, please list Grantor:

Will this project have a third party manager? Yes
If yes, please list third party manager Doug Bailey (HMR)

Discuss your project with each of the following individuals. You must have initials and date for each section below.
Individual Department Documentation Required:

m& 5 “B Miriam Boutwell

Initials & Date

Uﬂ& 5 l lg Miriam Boutwell . Zoning

Initials & Date

Plagiing Review of the desired location & use to delermine if the propetty is
correctly zoned; a site plan to check setbacks, etc.; and a record of

the Planning Commission recommending approval of the project.

Review of the desired location and desired use to ensure all
requirements are met including but not limited to building codes,
architect requirements, ete,

Building, Flood &
Historical

O/L "f/Jﬂ//f Chuck Lay

Initials & Ddte /
Determination of potential needs related to active/ passive fire
protection, fire department access roads, cgress, and all other
Nelson Bauer Fire requirements as determined by the International Codes.
Initinls & Date
Chad Christian Engineering Determination of potential need for input from the Cily engineers.

lnitials & Date

Leslie Gahagan Environmental Determination of potential environmental issues or permits,
Tnitials & Date
Determination of IT needs with Gary such as internct access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS compulers, copiers, elc,

Initials & Dale

John Graham

Initinls & Date

Joe Bouzan

Initials & Date
MB 5/1/18

Initials & Date
Effective Date 5/21/15, last edited 4/21/2017,

Miranda Bell

Horticulture

Project / Risk
Management

Finance

Determination of any changes to landscaping needs.

Project Management review, Determination of insurance cost to
include in budget.

Budget review and account number assignment.

C:\Users\cchristian\Documents\2018\Pre-Project Check list_woerner



Project Management - Pre-project checklist Project Name: Juniper Street Extension Phase [ (Woerner Access Points)

Submitted by: CHAD CHRISTIAN Project Owner: CHAD CHRISTIAN
Expected Project Start Date 5/28/2018
Expected Project Completion Date 8/28/2018

Is this project listed on the capital project planning document? Yes - Juniper Street Extension
What is the amount listed on the capital project plan?

What year is it listed?

$1,500,000

FY 2018-19

If not, get approval from Mike Thompson to proceed with planning the project.
Milke (Must have Mike initial and date)

Brief Project Description
Construct access points per agreement authorized by RES 13-0227

Location (Description and tax parcel Identification number(s))
East side of SR59 across from CR20S

Project type (select one)
Building construction or improvement
Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds? NO
If yes, please list Grantor:

'Will this project have a third party manager? Yes
If yes, please list third party manager Doug Bailey (HMR)

Discuss your project with each of the following individuals. You must have initials and date for each section below.
Individual Department Documentation Required:

m@_ 5 “ ?) Miriam Boutwell Planning

Initials & Date

L{ﬂ@- 5 l ‘8 Miriam Boutwell - Zoning

Initials & Date

Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
the Planning Commission recommending approval of the project.

Review of the desired location and desired use to ensure all
requirements are met including but not limited to building codes, |
architect requirements, etc. |

Building, Flood &
Historical

Initials & Ddte /

ADO/M 5/1/18Nelson Bauer Fire

Initials & Date

Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
requirements as determined by the International Codes.

Determination of potential need for input from the City engineers.

Chad Christian Engineering

Leslie Gahagan Environmental Determination of potential environmental issues or permits. :
Tnitials & Date
Determination of IT needs with Gary such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.
Initials & Date
John Graham Horticulture Determination of any changes fo landscaping needs.
Initials & Date
Project / Risk Project Management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
Miranda Bell Finance Budget review and account number assignment.

Initials & Date

Effective Date 5/21/15, last edited 4/21/2017.

C:\Users\cchristian\Documents\2018\Pre-Project Check list_woerner



400-3020-5132 R38 CONST

Project Management - Pre-project checklist Project Name: Juniper Street Extension Phase I (Woerner Access Points)

Submitted by: CHAD CHRISTIAN Project Owner: CHAD CHRISTIAN
Expected Project Start Date 5/28/2018
Expected Project Completion Date 8/28/2018

Is this project listed on the capital project planning document? Yes - Juniper Street Extension
What is the amount listed on the capital project plan?

What year is it listed?

$1,500,000

FY 2018-19

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description
Construct access points per agreement authorized by RES 13-0227

Location (Description and tax parcel Identification number(s))
East side of SR59 across from CR20S

Project type (select one)
Building construction or improvement
Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds? NO
If yes, please list Grantor:

Will this project have a third party manager? Yes
If yes, please list third party manager Doug Bailey (HMR)

Discuss your project with each of the following individuals. You must have initials and date for each section below.
Individual Department Documentation Required:

m& 5 “g Miriam Boutwell Planning

Initials & Date

uan 5 l . \% Miriam Boutwell - Zoning

Initials & Date

Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
the Planning Commission recommending approval of the project.

Review of the desired location and desired use to ensure all
requirements are met including but not limited to building codes,
architect requirements, etc.

Building, Flood &
Historical

(]({.. "//J'D//,{/ Chuck Lay

Initials & Ddte /

Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other

Nelson Bauer Fire requirements as determined by the International Codes.

Initials & Date

Determination of potential need for input from the City engineers.

Chad Christian Engineering

Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of IT needs with Gary such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.

Initials & Date

LTS A

Iniiials & Date

John Graham

Horticulture

Determination of any changes to landscaping needs.

Project / Risk Project Management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
MB 5/1/18 Miranda Bell Finance Budget review and account number assignment.

Initials & Date

Effective Date 5/21/15, last edited 4/21/2017.
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Project Name: Juniper Street Extension Phase I (Woerner Access Points)

Project Management - Pre-project checklist

Submitted by: CHAD CHRISTIAN Project Owner;: CHAD CHRISTIAN
Expected Project Start Date 5/28/2018
Expected Project Completion Date 8/28/2018

Is this project listed on the capital project planning document? Yes - Juniper Street Extension

What is the amount listed on the capital project plan?
What year is it listed?

$1,500,000

FY 2018-19

If not, get approval from Mike Thompson to proceed with planning the project.
Milce (Must have Mike initial and date)

Brief Project Description
Construct access points per agrcement authorized by RES 13-0227

Location (Description and tax parcel Identification number(s))
East side of SR59 across from CR208

Project type (select one)
Building construction or improvement
Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
X Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)
||

Other, Please explain

Will this project include grant funds? NO
If yes, please list Grantor:

Will this project have a third party manager? Yes
If yes, please list third party manager Doug Bailey (IMR)

Discuss your project with each of the following individuals. Youn must have initials and date for each section below.

2‘ Individual Department Documentation Required:
m. - 5 “ 3 Miriam Boutwell Planning Review of the desired location & use to determine if the property is
Initials & Date N
correctly zoned; a site plan to check setbacks, ctc.; and a record of
un& 5 . l : lg Wlitai Boutwell _ Zaiifg the Planning Commission recommending approval of the project,
Initials & Date

Review of the desired location and desired use to ensure all
requirements are met including but not limited to building codes,
architect requirements, elc,

Building, Flood &

(//L L//J'o//{(lhuck Lay Hlslariea

Initials & Ddte /

Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other

Nelson Bauer Fire requirements as determined by the International Codes.

Tnitials & Date

Chad Christian Engineering Determination of potential need for inpul from the City engineers,

[nitials & Dale

Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of IT needs with Gary such as internet access,
é. S 5/1/18 networking, phones, security cameras/door access control systems,
R Gary Schrader 1T/ GIS computers, copiers, etc,

Initials & Date
John Graham Horticulture Determination of any changes to landscaping needs.
Initinls & Date
Project / Risk Project Management review. Determination of insurance cost Lo
Joe Bouzan Management include in budget.
Initials & Date
Miranda Bell Finance Budget review and account number assignment.
Initials & Date

Effective Date 5/21/15, last edited 4/21/2017,

C:\Users\echristiam\Documents\2018\Pre-Project Check list_woerner



Juniper Street Extension Phase I (Woerner Access Points)

CHAD CHRISTIAN

Project Management - Pre-project checklist Project Name:
Submitted by: CHAD CHRISTIAN Project Owner:
Expected Project Start Date 5/28/2018

8/28/2018

Expected Project Completion Date

Is this project listed on the capital project planning document?
What is the amount listed on the capital project plan?
What year is it listed?

If not, get approval from Mike Thompson to proceed with planning the project.

Milee (Must have Milce initial and date)

Yes - Juniper Street Extension

$1,500,000

FY 2018-19

Brief Project Description
Construct access points per agreement authorized by RES 13-0227

Location (Description and tax parcel Identification number(s))
East side of SR59 across from CR20S

Project type (select one)
Building construction or improvement

Other, Please explain

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Will this project include grant funds? NO

If yes, please list Grantor:

Will this project have a third party manager? Yes

If yes, please list third party manager Doug Bailey (HMR)

Discuss your project with each of the following individuals. You must have initials and date for each section below.

Documentation Required;

Individual Department
m& 5 H?) Miriam Boutwell Planning
Initials & Date
un& 5 l F lg Miriam Boutwell - Zoning

Initials & Date

Building, Flood &

(A YL chuck Lay Historical
Initials & Ddte /
Nelson Bauer Fire

Initials & Date

Chad Christian Engineering

[nitials & Dafe

LG 5/1/18 Leslie Gahagan Environmental
Initials & Date
Gary Schrader 1T/ GIS
Initials & Dale

John Graham Horticulture

Inilinls & Date
Project / Risk

Joe Bouzan Management

Initials & Date

Miranda Bell Finance

Tnitials & Date
Effective Date 5/21/15, last edited 4/21/2017.

Review of the desired location & use to determine if the property is .
correctly zoned; a site plan to check sctbacks, ctc.; and a record of
the Planning Commission recommending approval of the project.

Review of the desired location and desired usc to ensure all
requirements are met including but not limited to building codes,
architect requirements, elc,

Determination of potential needs related Lo active/ passive fire
protection, fire department access roads, cgress, and all other
requirements as determined by the International Codes.

Determination of potential need for inpul from the Cily engineers.

Determination of potential environmental issucs or permits,

Determination of IT needs with Gary such as internet access,
networking, phones, security cameras/door access control systems,
computers, copiers, etc,

Determination of any changes to landscaping needs.

Project Management review, Determination of insurance cost to
include in budget.

Budget review and account number assignment.

C:\Uscrs\cehristian\Documents\2018\Pre-Project Check list_woerner



ProjectName: Juniper Styeel Extension Phase [ (Woerner Aceess Polints)

Project Management - Pre-project cheeldist

Submitted by: CHAD CHRISTIAN Project Owners CHAD CHRISTIAN

Expected Project Start Date - 5{28/2018.

Expected Praject-Completion Date 8/28/2018

Is this project listod on-the caplénl project planiing document? Yes « Juniper Street Extension

What s the-amount Hsted on the eapital profeet plan? $1,500,000 :

FY 2018-19

-What year it it listed?

If not, get approval from Mike Thompson to proesed with plauning (he project.
Milke (Must have Mile initial and date}

Briefl Project Deseription
Conslruct access points per agieement autliorized by RES 13-0227 B )

Locatlon (Dexeviplion and tax‘parcel Idenliffention number(s))
Bast side of SR59.4across fiom CR208

Project type (seleet one)
Bullding construction or improvément

Propetty improvement.(examples: parking lots, pools, pliygrounds, ball fields, streetsenpe, signage, efc)
X Infrastrueture repair or improvéments (example: roads, drainags, right of ways, t1e,)

Otlier, Please explain

Will this project include grant funds? NO
I yes, please list Grantor:

Will this project have a-thivd party manager? Yes

If yes, please Jist thivd party manager Doug Balley (I1MR)
Discuss your project with eacls of the following individuals, You must lutve initials and date for cach section helow.
ey (ﬁ) 2 § i Individual Depariment _ Documentation Requived;
0 1 = ,‘} : ” (}).Mu-mm Boubael Planning Review of (he desived location & use to determitie H' (he propetly is
Tnitials & Date S : "
. correctly zoned; a site plan. (o eheck setbacks, cte,.und a record of
un{_)m ; 5 ' l g ]2"5 Mirlam Boulwell Zoning the Planning Commisston recommending approval of the-project,
Tnitials & Date
Review of the desired location and desived use Lo orisure all,
Building, Flood & requirerents are met Ineluding but not limited to building codes,
C//Cfn- lfﬂ”/ﬂf" Chuck Lay FHistorleal architect requirements, elc, ‘
Initials & Dilte /7
Beterminalion of potential needs velated lo aclive/ passive five
profection, fire dopartment accoss roads, cgeess; and all other
Nelson Bauer Fire requirements as determined by the Intemational Codes,

Tnilinls & Date .~

/ [,{ v i 430/ 1§ Chwd Christian Engineering Determination of potential need for input [rom the Cliy engligers,
U titinls & Dale ’

Leslie Gohagan Environmental Determination of potential environmental [ssues or permits.
Initials & Dale '
Determinalion of TT needs with Gary such as inteingt access,
networking, phones, securily cnmeras/daoraceess conlrol systems;
Gary Schrader T/ GI§ computers, coplers, ele.
Initinls & Date
John Graham Hotlicullure Delermlnatlon ol any changes to landscaping needs.
Initinls & Date - )
; Project / Risk Project Managementreview. Delerinination of insuranee cost to°
; 5 / Joe Bowgm IManagement include ity buidget.
(}'iﬁn}s & Date ) ' )
Miranda Bel TFinance Bucdgot review and account number assigninent,

Tnilials & Date

Effeotive Dite 5/21/15, tast edited 4/21/2017. CAUsers\dehristia\Documents\20 1 81Pre-Project Chieek ist_ivoerner




Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acquisition (cost and location) $ g
Hard Cost (building structure, sitework-including utilities, paving, grading, etc., landscaping, furnishings., $ $1,098,928.56
Soft Cost (Architectural, Engineering, Legal, Geotech, etc.) $ 18,100.00
Insurance Cost $ -
Bid Cost $ 1,500.00
Other cost to construct and make operational (please list below:)
Construction Engineering / Inspection and Materials Testing $ 34,250.00
b
$
Capital Project Subtotal $ 1,152,778.56
10% Contingency § 115,277.86
Total capital project cost $ 1,268,056.42
Estimated Cost - Departmental Capital Purchases to make project operational
3
$
$
Total cost departmental capital purchases $ -
Estimated Cost - Departmental Small Tools Purchases to make project operational
3
b
$
Total cost departmental small tools purchases $ -
Total Cost to complete project and make fully operational $ 1,268,056.42
Items below are for informational purposes;
Estimated Future Operating Cost
Utilities $
Head count A
Future Insurance $
Additional future equipment (i.e. mowers, tractors, vehicles, etc.) $
Additional cost to operate $
$
$
$
Total estimated future cost to operate  $ -
Will the project be completed as one project or will there be phases?
Please list all phases below with cost of each phase:
| Phase I | Cost |
Phase 1 $ 1,268,056.42
Phase 11 $ 231,943.58
$
Total cost of all phases $ 1,500,000.00
Is this project part of a project with previous cost? (i.e. a phase of a previous City project.)
Please list all previous phases below with final cost of each phase:
| Phase | | Cost ]
$
$
$
Total cost of all previous phases §$ -

Effective Date May 21, 2015 C:\Users\cchristian\Documents\2018\Pre-Project Check list_woerner
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