Project Management Pre-project checklist 400-665-7391 Police Incinerator Project

Project Name: ln CA\N\C ¥ O < erO\g,C,\_

Submitted by: L% Shauin ™MWy

Projected Requested by(Mayor, Councilmember, Citizens, etc): Lt Show,vy WMWNev ~ Po\ice Do ourl peny
Project Owner After Completion: _\\vce DepuaYenand — GG ok Colang

Expected Project Start Date : Apal 189 201 ¢ ) N

Expected Project Completion Date:

Is this project listed on the capital project planning document? V&g
What is the amount listed on the capital project plan? QO O
What year is it listed? PaYeW ) o

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description . . .
Incvaexatsr E Ei n:je,% %ﬁr %e_%;sc.&mq o8 ov\dence . Bo\dia and pod Yo
e N Yald %

Locatioy (Description and tax parcel Identification number(s))
A Ollce. Devj?a/‘}‘ﬁ; e_/)+

Project type (select one)

Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

v’ Other, Please explain Al J M—uvp' £ /] wpent Lo dubies

Will this project include grant funds? /\/o
If yes, please list Grantor:

Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
MB 03/12/18 Miranda Bell Finance Budget review and account number assignment.
Initials & Date
——— Miriam Boutwell Planning Review of the desired location & use to determine if the property is
1 .
@ ate correctly zoned; a site plan to check setbacks, etc.; and a record of
Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes.
Initials & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of IT needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.
Initials & Date
,)/&0/ y Owner of Project when The person who will own the project when its complete needs to be
itials & Daé ! complete involved with the project from the beginning.

Effective Date 5/21/185, last edited 6/8/17. C:\Users\kodonnell\Desktop\Work Sheets for Agenda items for Capital Purchase\Pre-Project Check list (1)



MMP, LLC.
2068290th Street

Oskaloosa, |A 52577
Bus: 641-673-8864
Cell: 641-660-7693

Incinerator Invoice

Foley Police Department : A Date: 11/15/2017 |
Attn. Tony Nelson v ------- Invoice: #8270
1200 East Section Ave. i i ....... i
Foley, AL 36535 I I A I
.iContact Phone # 251-923-9513 S A S S A
Model Size Description Price Qty Total Price

Heat Block Lined
Incinerator Natural

" 1 . 1 |
36/ 400Lb cap 30" X6 Gas / Door size S 4,100.00 1 S 4,100.00
(18" x 42")
Natural Gas Burner Upcharge /Per 1o 1 10000] 1 |¢  1,100.00
Burner

Freight Mild 36 To Zip: 36535 S 700.00 S 700.00

Total Delivered S 5,900.00
[20% Down With Order S 1,180.00
_|80% before Shipping S 4,720.00

10 to 12 weeks lead time 20% down with order

All Prices are Ex-Factory Decatur, Indiana and in U. S. Dollars




MCS Contracting, Inc.
PO Box 636
Summerdale, AL 36580
251-747-3011

December 18, 2017

Foley Police Dept. Burn Shed

MCS to furnish and install:

Form and pour 10x10 concrete slab.

(4) 6x6 mounted in concrete.

Bands for trusses .

Trusses with metal roof.

2’ over hang .

Electrical : receptacle, light and light switch.

$9,010.00

Thank You !



FOley. Kelly O'Donnell <kodonnell@foleypolice.org>

OFFICIAL EMAIL

Incinerator Project

Mon, Feb 12, 2018 at 4:15 PM

Michael Thompson <mthompson@gcityoffoley.org>
To: Kelly O'Donnell <kodonnell@foleypolice.org>
Cc: Wayne Trawick <wtrawick@cityoffoley.org>, Shawn Miller <smiller@foleypolice.org>

Hi Kelly,

Yes | understand that this is in the captial plan and that the cost of the project is projected to be at or below that capital
budget, therefore | am in agreement with moving forward.

regards,
Mike
[Quoted text hidden]



Capital Purchase Worksheet

Directions:

Please complete all questions below and submit to Mike Thompson and Wayne Trawick for approval.

Submitted by: [, Shawn m,lL;?r

Date Submitted: | f[i(,[2014

Is this purchase listed as a capital purchase in the approved budget? Ve S

What amount is approved in the budget for this purchase? B 20, 000

Description of the item and why the item is n'eedeg at this time.

| Lncdnerator do pe vsed for destrocton of evidesce .

BT t Pad o e Uied Loe Tocaton of 2aiiacrater:

Can your job be performed without the purchase of this item? Please explain below.

Mo

Have you obtained any quotes on the purchase to determine if it will come in, at, or below budget? If so, please attach.

V.Ps, e é  Ottmcbied -

Is this to replace a current capital asset? /No
If so please list below the item being replaced and why it can not be used any longer.
N/

How do you plan to dispose of the item that is being replaced? ~ a/)4-




Approval by City Administrator

Approval by Council President

ﬁgnature and Daté




Project Management . Pre-profect checklist

Project Name:

Submitted by: bm,,

Projected Requested
Project Owner After Completion:
Expected Project Start Date :

o\e o

M\’

or, Couucllmember Cltizens, etc):

Expected Project Completion Date:

Is this project listed on the eapital project planning document?
What is the amount listed on the capital project plan?
What year Is it listed?

I not, get approval from Mike Thompson to proceed with planning the project,

Mike (Must have Mike initial and date)
Brief Project Description

Al

Locatto )% (Desmpﬁon and tax parcel Identiftcation number(s))

Deportm eat

Yes

DO, 000

0 LY

Project type (select one)
Building construction or Improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, strectscaps, signage, stc.)
Infrastructure repalr or improvements (example: roads drainage, right of ways, etc.)

v

Other, Please explain

Wil this project inelude grant funds?

If yes, please list Grantor:

Wil this project have a third party manager?

If yes, please list third party manager

Discuss your project in detall in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Aa:jl'!’uﬂa]

q_l)lﬂ(hl.rﬁ' Lo Auhes

No

No

Individual Department Documentation Required:
_ Risk / Project Project management review. Detcrmination of Insurance cost to
3/5/10 ioe Bouzan Management include in budget.
Initiald & Dhte
Miranda Bell Finance Budget review and account number assignment,
Initials & Date
AT Miriam Boutwell Planning Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check sotbacks, etc.; and a record of
Misiam Boutwell Zoning the Planning Commission recommending approval of the project.
Initlals & Date
Review of the desired location and desired use to ensure afl
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ pussive fire
protectlon, fire depariment sccess roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes,
Initlals & Nata
Chad Christian Engineering Determination of potential need for Input from the City engincers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental Issues or permits.
Initials & Date
Determination of IT needs with Jesslca such as internet accoss,
networking, phones, security cameras/door access control sysicms,
Gary Schrader IT/GIS i computers, copicis, cte.
Triials & Date ‘
Owner of Project when The person who will own the project when its complete needs to be
Initinls & Date complete j involved with the projeet from the beginning.

Effective Date 5/21/135, last edited 6/8/17.

CAUserstkodonnel\Desktop\Work Sheets for Agenda items for Capital Purchesc\Pre-Projeot Chisok st (1)




Project Management :Pre-projeet checldist
Project Name: c'> X

T\l

Expected Project Comgleuon Date:

Is thiz project listed on the capital profect planning documont?
What Is the amount listed on the capltal project plan?
What year Is it listed?

r———

_2%5\0(:()

PaYeY ) e

If not, get approval from Mike Thompson to proceed with planning the project,

Mike (Must have Mike initial and date)

Loeatiug jl)mrlptlon and tax parcel laenaﬁcatin number(s))
ID nrh» M'}‘

Project type (select ane)
Building construction or Improvement

Property iimprovement (examples: parklng lots, pools, playgrounds, bafl fields, streatscape, slgnage, ¢to.)
Infrastructure repair or Improvements (emTple: roads, drainnge, right of ways, eto.)

L Utiesl

Vv Other, Please explain
Will this project include grant funds? A/o
1f yes, please list Grantor:

Will this project have a third party mauager? No
If yes, pleasa Hst third party manager

Discuss your project in detail in 3 mesting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, fhis form will be seat to each person listed helow for signature.

Individual Department Documentation Required:
Risk / Projeot Project management review. Determinatlon of insurance cost to
. Joo Bouzan Management include In budget,
Tnitials & Date
Miranda Bell Finatce Budget review and account number assignment,
Tnitlals & Date
; 3' M Miriam Boutwell Planning Revlew of the desired location & use to determine if the propecty is
correctly zoned; a site plan to check setbacks, etc.; and a record of
Mitlam Boutwell Zoning the Planning Commission recommending approval of the projest,
itltists
Review of the desired location and desired use to ensure all
%. 3 ‘y Bullding, Flood & requirements are met Including but not limited to building codes,
/ /f Chuck Lay Historleal architeot requirements, etc,
Infilals & Datd’
Determination of potential needs related to aotive/ passive fire
protection, firo dopartment access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes,
Tnitials & Data
Chad Christlan Englneering Datermination of potential need for input from the City englneers.
Initials & Dato
Lestic Gahagan Environmental Determination of potential environmental issues or petmits.
Initlols & Dats
Determination of IT needs with Jessica such as Internet access,
networking, phones, scourlty cameras/door access conirol systems,
Gary Schrader IT/GIS computers, coplers, etc.
Tnitinls & Dato
_ Ownet of Projéct when The person who wiil own the projeot when its complete needs to be
Tritials & Dite complete invalved with the project from the begluning,

Effeotive Date 5/21/13, last edited 6/8/17.

C:AUserstkodonnelNDesktop\Work Stiecls for Agenda items for Capltal Purchase\Pre-Praject Chicok list (1)




Project Managemeat : Pre-project checklist
Project Name: © c..\'

1s this project Listed on the capital profect planning document?
What is the amount Hsted oo the capital project plan?
What year is it listed?

Yes

0,000

=17} 4

1€ not, get approval from Mike Thompson to proceed with planning the project.

Mike (Must bave Mike initial and date)

Locatin <54 tax parcel Ideatification number(s)
&mﬁl&#

Project type (select one)
Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, strectscape, signage, etc.)

repair or improvements (example: roads, drainage, right of ways, etc.)

Infrastructure
7 Other, Plesseexplein ~~ Addvhena]l €9 upment for duhies
WIll this project inelude grant funds? ae

If yes, please list Grantor:

Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project in detail In a meeting with Joe Bouzan & Miracda Bell FIRST.
After meseting and discussion, this form will be seat to each person Hsted below for signature.

Individual
Risk / Project

Joc Bouzan Management
Intials & Date

Miranda Bell Finance
Initizls & Dato

Miriam Boutwell Planning
britials & Dats

Miriam Boutwell Zoning
tnitists & Dats

Building, Flood &

Chuck Lay Historical

Initials & Dete
Q @ Z’M’@ Nelson Beuer Fire

Titisls & Dete

Chad Christian Engineering
tnitials & Date

Leslie Gahagan Environmental
Iaitisls & Dats

Gary Schrader IT/GIS
Initials & Dats
Initials & Date complete

Effective Date 5/21/18, last edited 6/8/17.

Department Documentation Required:

Project management review. Determination of insurance cost to
include In budget.

Budget review and account number assignment.

Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
the Planning Commission recommending approval of the project.

Review of the desired location and desired use to ensure all
requirements ere met including but not timited to building codes,
architect requirements, etc.

Determination of potentia) needs related to ective/ passive fire
protection, fire department eccess roads, egress, and el other
requirements as determined by the Intemational Codes.

Determination of potential need for input from the City engineers.

Determination of potential environmental issues or permits.

Determination of IT needs with Jessica such as internet eccess,
networking, phones, security cameras/door access controf systems,
computers, copiers, etc.

Owmer of Project when The person who will own the project when its complete nceds to be

involved with the project from the beginning.

CAUsers\kodomneiNDeskiop\Wark Sheets for Agenda items for Capital Purchasc\Pro-Project Check list (1)



Project Management - Pre-project checklist

Project Name: (‘6 c_\'
Submitted by: Sheuin MNey/

Projected Requested b

Expected Project Completion Date:

Is this project listed on the capital project planning document? VC.S
What is the amount listed on the capital project plan? 0,060
What year is it listed? D6 LY

If not, get approval from Mike Thompson te proceed with planning the project,
Mike (Must have Mike initial and date)

Brief Project Description

& e d o r \ocodion of 1ocinevakev

Locatiog (Description and tax parcel Identification number(s))
A é[’;c_.e: Deportm ent

Project type (select one)

Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.l

v Other, Please explain 1401 wpment foc dubies
Will this project include grant funds? Ao
If yes, please list Grantor:
Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project in detall in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discusston, this form will be sent to each person listed below for signature,

Individual Deparintent Documentation Required:
Risk / Project Project management review. Determination of Insurance cost to
Joe Bouzan Management include in budget.
Initiels & Date
Miranda Bell Finance Budget review and account number assignment.
Initials & Date
Y Miriam Boutwell Planning Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
Initials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes.
Initials & Nate
3/ 57/¢ Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits,
Initials & Date
Determination of 1T needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.
Initiels & Date
Owner of Project when The person who will own the project when its complete needs to be
Initials & Date complete involved with the project from the beginning.

Effective Dete 5/21/15, last edited 6/8/17. C:\Users\kodonnel\Desktop\Work Sheets for Agenda items for Capital Purchase\Pre-Project Check tist (1)




Project Management - Pre-project checklist
Project Name: o c.\'

Expected Project Completion Date:

Is this project listed on the capital project planning document? Ve.s
What is the amount listed on the capital project plan? 30,0060
What year is it listed? YY) o

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Descriptio
o NocoSinn of \ocineekev

Location (Description and tax parcel ldehtmcation number(s))
e é&gg Deportm ent

Project type (select one)

Building construction or improvement

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

v Other, Please explain Addidyorie Eﬂ, wpment L duhes

Will this project include grant funds? Ao
If yes, please list Grantor:

Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person listed below for signature.

Individual artment Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
Miranda Bell Finance Budget review and account number assignment.
Initials & Date
e Miriam Boutwell Planning Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, etc.; and a record of
Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
Injtials & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes.
Tnitigls & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
LG 3/5/18 Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date
Determination of IT needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,
Gary Schrader IT/GIS computers, copiers, etc.
Initials & Date
_ Owner of Project when The person who will own the project when its complete needs to be
Initials & Date complete involved with the project from the beginning.

Effective Date 5/21/185, last edited 6/8/17. C:A\Users\kodonnell\Desktop\Work Sheets for Agenda items for Capital Purchase\Pre-Project Check list (1)



Project Management Pre-project checklist

Project Name: o c}r
Submitted by. bm:“ EAARY \-a;/
‘Projected |

Exgected Project Completion Date:

Is this project listed on the capital project planning document? !;gs
What is the amount listed on the capital project plan? eNe Vo)

What year is it listed? 1%}«

If not, get approval from Mike Thompson to proceed with planning the project.
Mike (Must have Mike initial and date)

Brief Project Description

Locatio Deserlpﬁon and tax parcel !dentil'leat:on number(s))
B s

Project type (select one)

Building construction or improvement

Property improvemeént (examples: parking lots, pools, playgrounds, bell fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

v Other, Please explain Addideve E-g wpment ;é I4 Aduthies

Wil this project include grant funds? Ao
If yes, please list Grantor:

Will this project bave a third party manager? No
If yes, please list third party manager

Disecuss your project in detail in a meeting with Joe Bouzan & Miranda Bell FIRST.
After meeting and discussion, this form will be sent to each person lsted below for signature.

Individual Department Documentation Required:
Risk / Project Project management review. Determination of insurance cost to
Joe Bouzan Management include in budget.
Initials & Date
Miranda Bell Finance Budget review and eccount number assignment.
Initials & Date
T Miriam Boutwell Planning Review of the desired location & use to determine if the property is
: correctly zoned; a site plan to check setbacks, etc.; and a record of
Miriam Boutwell Zoning the Planning Commission recommending approval of the project.
Initlals & Date
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but not limited to building codes,
Chuck Lay Historical architect requirements, etc.
Initials & Date
Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
Nelson Bauer Fire requirements as determined by the International Codes.
Initisls & Date
Chad Christian Engineering Determination of potential need for input from the City engineers.
Initials & Date
Leslie Gahagan Environmental Determination of potential environmental issues or permits.
Initials & Date ‘
Determination of IT needs with Jessica such as internet access,
é S 3/6/18 networking, phones, security cameras/door access control systems,
C T Gary Schrader IT/GIS computers, copiers, etc.
Initials & Date
Owner of Project when The person who will own the project when its complete needs to be
Initials & Date complete involved with the project from the beginning,

Effective Date 5/21/15, last edited 6/8/17. C:\Users\kodonne!i\Desktop\Work Sheets for Agenda items for Capital Purchase\Pre-Project Check list (1)



- I ] - '-.‘— 3 7 . - : j..‘.“"“’f ‘ __'__“‘ - i : '
Site Plan = g ¥ TR e e ::. Legend
Write a description for your map. o b B S e ES - 200 E Section Ave
e &k ) : Baldwin County Driver License
Foley Police Dept

Incinerator will go here
Office

Optical World

Retina Specialty Institute




Gﬁ’BeaCO N City of Foley, AL

Qverview

Legend
— Centerlines
[T] Foley City Limits
{53 County Mask
(] Parcels
-- LotLines

\ EISECTIONJAVA

—— Streams and Creel
[ Lakes and Bays

The information contained in the digital data distributed by the Baldwin County Commission is derived from a variety of public and private sources considered to be dependable, but
the accuracy, completeness, currency, thereof are not guaranteed. The Baldwin County Commission makes no warranties, expressed or implied, as to the accuracy, completeness,
currency, reliability, or suitability for any particular purpose of information or data contained in or generated from the county geographic database. Additionally, the Baldwin County
Commission or any agent, servant, or employee thereof assume no liability associated with the use of the data and assume no responsibility to maintain it in any matter or form.

Date created: 3/6/2018
Last Data Uploaded: 3/6/2018 8:42:17 PM

‘ Developed by
Schnai The Schneider Corporation



