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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 
 

FIRST AMENDMENT 
TO 

SERVICE AGREEMENT 
 
 

(CITY OF FOLEY) 
 
 

 
 THIS FIRST AMENDMENT TO SERVICE AGREEMENT (hereinafter called the “First 

Amendment”) is made by and between the County of Baldwin acting by and through its governing body, 

the Baldwin County Commission (hereinafter called “COUNTY”) and the CITY OF FOLEY (hereinafter 

referred to as “CITY”) with both parties hereto jointly referred to as the “Parties”. 

FOR AND IN CONSIDERATION of the mutual covenants and conditions contained herein, the 

sufficiency of which are hereby acknowledged, the COUNTY and the CITY agree to the alterations, 

amendments and modifications to the Service Agreement as follows: 

Article I.  

TERMS OF THE ORIGINAL SERVICE AGREEMENT BROUGHT FORTH 

Except as expressly altered, amended, or modified by this First Amendment, the terms and 

provisions contained in the Service Agreement (attached as Exhibit “1” to First Amendment) shall remain 

in full force and effect.  To the extent that any provision of the Service Agreement is altered, amended or 

modified by this First Amendment, the terms and provisions of this First Amendment shall control.   
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Article II. 

AMENDMENT TO SECTION 3, ENTITLED SERVICES AND COMPENSATION, OF THE 
ORIGINAL SERVICE AGREEMENT 

 
 Section 3, entitled Services and Compensation, of the original Service Agreement, is hereby 

amended to add Subsection c. to read in its entirety as follows: 

c.     Additional Nonstandard Services.  The CITY and the COUNTY may jointly agree to 
the provisioning of additional nonstandard services which are not listed in the 
attached schedule of services entitled “Rate Schedule for Computer Networking, 
Telecommunications, and Related Services” (Exhibit B).  The details and 
compensation for these additional services will be set out in an Exhibit attached to 
this Service Agreement and referenced in Section 19. Attachments.   Additions, 
Modifications, or Cancellations of these nonstandard services after the execution of 
this Service Agreement may be accomplished through a written Amendment to this 
Service Agreement executed by both Parties. 

Article III. 

AMENDMENT TO SECTION 19, ENTITLED ATTACHMENTS, OF THE ORIGINAL SERVICE 
AGREEMENT 

 
 Section 19, entitled Attachments, of the original Service Agreement, is hereby superseded and 

amended to read in its entirety as follows: 

19.   Attachments.     The following exhibits and/or attachments listed below are specifically included as a 
necessary part of this agreement and the same shall not be complete without such items, to wit: 

 
A. Exhibit A – Initial Services and Project Description 
B. Exhibit B – County Rate Schedule 
C. Exhibit C - Sample Order Form                                 
D. Exhibit D – County Policies 
E. Exhibit E – Additional Nonstandard Services (Onsite IT Staffing and Services)        
 
County and  the City jointly shall cause such items as listed above to contain dates, 
signatures of the parties with authorization to make such signatures, and sufficient marks 
and references back to this Agreement noting their inclusion and attachment hereto. In 
any event of a conflict between this document and the attachments referenced above, this 
document shall govern. 
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Article IV. 

AMENDMENT ADDING EXHIBIT/ATTACHMENT “E” TO THE ORIGINAL SERVICE 
AGREEMENT 

 

 The original Service Agreement is hereby amended by adding Exhibit/Attachment “E” 

[Additional Nonstandard Services (Onsite IT Staffing and Services)],  which reads in its entirety as follows: 

EXHIBIT E to Service Agreement BC – City of Foley 
Additional Nonstandard Services (Onsite IT Staffing and Services) 

 
1. General Scope:  The COUNTY will provide to the CITY services of a full-time onsite desktop 

support technician with some network support experience, whose skills and experience will be the 
equivalent of the COUNTY Communications Technician III job description or higher.  
Additionally, the COUNTY will provide as needed services (estimated to be a combined effort of 
one-half / full time equivalent position) for Network Administration, Systems Administration, 
Technology Planning, and similar services utilizing existing COUNTY CIS staff that possesses 
those skills and experience.    

a. The onsite technician’s primary role will be to support end-user needs for CITY 
owned/leased technological resources. 

b. The COUNTY CIS Department will take all incoming IT service calls and log them as 
work orders for tracking purposes.  Efforts will be made to resolve work orders remotely 
when possible or to dispatch the onsite technician as needed.  

c. The CITY’s IT Services Coordinator will hold regular meetings with the onsite COUNTY 
technician(s) to go over outstanding issues, upcoming projects, and ensure end-user needs 
are being met. 

d. The CITY’s IT Services Coordinator will define normal operational priorities, but will also 
have the authority to escalate an issue to a higher priority as needed. 

e. Changes to the CITY’s network or user access settings must be approved in advance by the 
CITY’s IT Services Coordinator. 

f. The COUNTY will provide basic after-hours on-call support for the Foley Police and Fire 
Departments’ IT needs.  Efforts will be made by both the CITY and COUNTY to define 
procedures and where feasible implement equipment resiliency to help minimize the 
number of call-outs. 

g. COUNTY CIS staff will coordinate with other CITY service providers and vendors as 
necessary to fulfill the services being provided and ensure a coordinated effort. 

h. COUNTY CIS staff will work with the CITY’s IT Services Coordinator to develop a three 
year technology plan and to keep it updated from year to year. 

i. When requested to do so, COUNTY CIS staff will review IT project specifications and 
make recommendations to the CITY’s IT Services Coordinator. 

2. Technology Audit:  The COUNTY will conduct an initial audit of CITY IT resources and make 
recommendations on vulnerabilities, configuration changes, resiliency, and areas where greater 
consistency and efficiencies can be achieved.  These recommendations will be presented to the 
CITY’s IT Services Coordinator and a plan developed to implement approved changes.  
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COUNTY CIS staff will work with the CITY’s IT Services Coordinator on fiscal budget planning 
for IT resources.   

3. Objectives:  From this arrangement, the CITY hopes to gain the following: 
a. Consistent effective support and resolution of end-user problems. 
b. Consistency throughout the network with high uptime. 
c. Implementation of Standard Operating Procedures and Policies. 
d. Proactive monitoring of critical network resources. 
e. Additional assistance related to GIS applications to include SQL support. 
f. Accurate documentation of CITY IT resources and software licensing. 
g. Accurate ticket logs and documented FAQs for common issues. 

4. Obligations and Service Level Objectives:  
a. The COUNTY will staff qualified personnel to fulfill the requirements set forth in this 

exhibit, specifically the staffing of a full time onsite technician at the CITY.  Additionally, 
the COUNTY will provide as needed services (estimated to be a combined effort of one-
half / full time equivalent position) for Network Administration, Systems Administration, 
Technology Planning, and similar services utilizing existing COUNTY CIS staff that 
possesses those skills and experience. 

b. The COUNTY Helpdesk will be available Monday – Friday (8am to 4:30pm) excluding 
COUNTY Holidays. 

c. Work hours of the onsite technician will be coordinated between the CITY IT Services 
Coordinator and the COUNTY Information Systems Manager to be flexible, however the 
general objective is to provide 40 hours a week of coverage during normal CITY business 
hours.  Technical support during times the assigned technician is on Annual or Sick Leave 
will be covered by other CIS staff; however, they may not be physically assigned to be 
onsite at the CITY.   

d. The COUNTY will provide basic after-hours on-call support for the Foley Police and Fire 
Departments’ IT needs.  Efforts will be made by both the CITY and COUNTY to define 
procedures and where feasible implement equipment resiliency to help minimize the 
number of call-outs.  The COUNTY will provide both an email address and phone 
numbers that can be utilized to initiate the after-hours call out. 

e. COUNTY CIS staff will coordinate with the CITY’s IT Services Coordinator when the 
workload exceeds what can be accomplished within the 40 hour work week.  The IT 
Services Coordinator will work with technicians to prioritize work orders and will keep 
CITY staff apprised of anticipated timeframes for resolution to issues. 

f. The COUNTY will furnish standard small tools, test equipment, and transportation for all 
COUNTY staff that are assigned to support the CITY.  The CITY will be responsible to 
furnish specialty test equipment if required for their specific installed hardware/equipment. 

g. The COUNTY will provide industry standard training of COUNTY staff to fulfill the 
requirements of this agreement where those technologies align with common technologies 
that the COUNTY utilizes.  The CITY will be responsible for providing any required 
training to support technologies that are specific to the CITY’s installed technologies. 

h. The COUNTY will notify the CITY’s IT Services Coordinator of any critical issues that 
are reported.  Critical issues for purposes here are defined as issues that result in an entire 
department or facility being down (i.e. server failure, Internet/network interruption lasting 
over 30 minutes, etc.).  Both Parties will work jointly to refine the notification process. 
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i. When possible, all maintenance of critical technology infrastructure will be scheduled with 
the CITY’s IT Services Coordinator and will be planned in such a way to minimize 
disruption to end users.  

j. The COUNTY will monitor and ensure the regular update of CITY Anti-Virus programs.  
The frequency of this is often times dependent on the application vendor; however, the 
COUNTY and CITY will work jointly to refine and document these procedures. 

k. The COUNTY will monitor and apply relevant Microsoft updates to CITY computers.   
Monitoring will be done weekly, but coordination will need to be done with the CITY’s 
software vendors to ensure the updates have been tested and approved for those 
applications.  The COUNTY and CITY will work jointly to refine and document these 
procedures.  

l. The COUNTY will monitor and ensure successful completion of nightly and weekly 
backups of all CITY servers. 

m. It is agreed that the assigned onsite technician may be rotated from time to time as long as 
the assigned person has the specified skills and experience.  To ensure continuity of 
service, this rotation will be coordinated between the COUNTY Information Systems 
Manager and the CITY IT Services Coordinator.  This rotation has cross training 
advantages to both Parties.  For the CITY, it will ensure more than one person is 
knowledgeable of their technical environment and facilities.  For the COUNTY, it provides 
an opportunity to ensure all COUNTY staff is familiar with the COUNTY technical 
environment and facilities.   

5. Compensation:  For purposes of the upcoming year, it has been estimated that the combination of 
the services provided will equal one and a half full time equivalent (FTE) positions.  The annual 
cost for these services will be $107,000.00.  This will be invoiced by the COUNTY on a monthly 
recurring basis for one-twelfth the annual amount.  This will fund a full time Communications 
Tech III position to be on site at the CITY facilities, plus fund half an FTE that would effectively 
provide access to multiple other COUNTY staff for Network Administration, Systems 
Administration, Technology Planning, etc.  The following table illustrates the breakdown that was 
used to derive this cost. 

 
 Salary  Fringes  Administrative 

Costs 
Expenses 
(Vehicle/Tools/Etc.) 

Total  City 
Portion 

Communications Tech III  $45,000  $15,750  $2,250  $6,000  $69,000  $69,000 

Network Administrator  $50,000  $17,500  $2,500  $6,000  $76,000  $38,000 

      $107,000 

 

This would cover the personnel costs for day to day operations and normal technology planning.  
Equipment and material costs would be the CITY’s responsibility.   
 
Special Projects that the Parties jointly identify to be beyond the scope of normal operations would 
be estimated and agreed on prior to incurring the costs, which would then be billed using a time 
and material basis.  Hourly rates for Special Projects will be per the “Rate Schedule for Computer 
Networking, Telecommunications, and Related Services” (Exhibit B).   Special Projects will 
require prior approval by the CITY IT Services Coordinator per the procedures specified in 
Section 3b of the Service Agreement.  
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On at least an annual basis, the COUNTY and CITY will jointly review the services being 
provided, continuing level of effort to maintain the services, and compensation amount.  Should it 
be determined that modifications are needed they can be facilitated via an Amendment as defined 
in Section 3c of the Service Agreement.   
 

Article V. 

EFFECTIVE DATE OF FIRST AMENDMENT 
 
 The effective date of this First Amendment shall be the date when the Chairman of the Baldwin 
County Commission places his signature hereon following execution by the CITY. 
 

THIS IS INTENDED TO BE A LEGALLY BINDING FIRST AMENDMENT TO SERVICE 
AGREEMENT.  IF YOU DO NOT UNDERSTAND THE LEGAL EFFECT OF ANY PART OF THIS 
FIRST AMENDMENT TO SERVICE AGREEMENT, SEEK LEGAL ADVICE BEFORE SIGNING. 
      
 
      CITY OF FOLEY 

 
 
 

 By:        /     
     JOHN KONIAR       Date 
     As its: Mayor        
 

ATTEST: 

______________________________/__________ 
By:      Date 
As Its: City Clerk 
 
       

      BALDWIN COUNTY ALABAMA 

       
 
      By: _____________________________/__________ 
                  TUCKER DORSEY        Date 
                  As Its: Chairman 
 
ATTEST: 
 
______________________________/__________ 
DAVID A. Z. BREWER   Date 
As Its: Administrator     
 
**NOTARY PAGE TO FOLLOW** 
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STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 
 
 I, _____________________________________, a Notary Public, in and for said County in said 
State, hereby certify that TUCKER DORSEY, whose name as Chairman, and DAVID A. Z. BREWER, 
whose name as County Administrator of the BALDWIN COUNTY COMMISSION, a county 
commission and political subdivision of the State of Alabama, are signed to the foregoing instrument and 
who are known to me, acknowledged before me on this day that, being informed of the contents of the 
instrument, they, as such officers and with full authority, executed the same voluntarily for and as the act 
of said county commission. 
 
  Given under my hand and seal this _______ day of ____________, 2013. 
 
       
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires: ________________ 

 
 
 
 
 
 
STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN ) 
 

 
  I, _____________________________________, a Notary Public, in and for said County, in said 

State, hereby certify that JOHN KONIAR, whose name as Mayor and _________________ whose 
name as City Clerk, of the CITY OF FOLEY, an Alabama municipal corporation, is signed to the 
foregoing instrument and who is known to me, acknowledged before me on this day that, being 
informed of the contents of such instrument, they, as such officers and with full authority, executed the 
same voluntarily for and as the act of said municipal corporation on the day the same bears date. 

 
   Given under my hand and seal this _______ day of ____________, 2013.   
                

       
 
      ______________________________________ 
      Notary Public, Baldwin County, Alabama 
      My Commission Expires: ________________ 
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