REGIONS

INSURANCE, INC.

ADVISOR AGREEMENT

This Advisor Agreement (“Agreement”) is entered into as of September 1, 2016 by and between
City of Foley, having a place of business located at 407 East Laurel Avenue Foley, AL 36535 {*Client”)
and Regions Insurance, Inc., having its principal place of business in Birmingham, Alabama, with an
agency location at 1901 6" Ave N Birmingham, AL 35203 (“Advisor™).

WHEREAS, Client wishes to obtdin the services and assistance of Advisor for strategic planning,
access to Advisor’s client service team, and the services as provided for in this Agreement;

WHEREAS, Advisor has knowledge and experience in assisting employers with designing,
analyzing and recommending effective risk management and insurance coverage solutions; and

WHEREAS, Client and Advisor desire to set forth in this Agreement their respective expectations
relating to the services to be provided by Advisor to Client,

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
is hereby mutually acknowledged, the parties hereby agree as set forth in this Agreement.

1. Services, Advisor will provide Client with the services set forth on Exhibits A
during the term of this Agreement.

2. Authorization. Client authorizes Advisor to represent and assist Client in all
discussions with Insurers and/or intermediaries.

3. Approval. Upon request of Client, Advisor will place the selected insurance
coverages for Client. Client has the right to approve of, and Advisor will obtain Client’s approval prior to,
the placement of any insurance coverage by Advisor acting as an insurance producer with a specific
insurance company or other risk bearing entity (“Insurer™). Client is not required to use Advisor to place
any specific insurance coverage during the term of this Agreement.

4, Fee. Client shall pay Advisor an annual consulting fee of $§ 25,000. Fee is due
within 30 days of execution date of this contract.

5. Existing Business. This Agreement is based on the existing business needs of
Client as of the date of this Agreement, Future acquisitions or changes which materially alter the nature
and scope of Client’s insurance program are not covered by this Agreement. In the event of such an
occurrence, Advisor and Client agree to renegotiate the fee amount and terms in good faith as appropriate.

6. Term. This Agreement will commence on September 1, 2016 as an annual
contract and shall remain in effect for 3 consecutive years.




7. Terinination. This Agreement. may be terminated by eithier parfy for any reason
upon thirty (30) days written notice: to the other party, The fee will be considered earned on a pre-ratd

basis for partial vears.

3. Insurange’ Coverage. This Agreement includes only services for the insurance
coverages, if desired by Client, during theterm of this Agreement as set forth on Exhibit B.

9. Other Insuratice Coverage, Any other services or desired itsurance. coverage by
Client; such as surety or ofher bonds, placed at the request of Clienit during the terfn of this Agreement not
spec;f‘ ed in this Agresment are not part of this Agreement and, in such eyent, Advisor will be entitled o
recdive.coinmissions for other insirance coverages placed af the Cligrit's request.

10, Adijustment to Fee. Advisor acting-as an insurance producer will atfempt fo place
the requested insurance coverage specified in pamgraph 8 without commissions bemg included in the
premiumm, If Advisor is unable to place the desired ihsurance coverages refered to in paragraph 8 of this
Agreement without commissions -included in the- premium and Advisor receives commissions” directly
attributable to the placement of the insurance coversge from an Insyrer, Advisor will credit such
commissions against the fée: If such commissions excied the fee amount, then the excess cormmissions.
will be returned to Client if allowed by applicable law.

11, Policy Terms. Coverage summaries. and deseriptions provided by Advisor fo
Cliesit from time to time-are intended only as-an ontfing of coverdge. anid -are negessarily codensed. The
terms of the actual policy issued, if any, to Client by an Tnsurer will control Insuret’s obligationhs in the
event of any loss, Sub_]ECt to ‘all ev.ciusmns, endorsements, or -other paticy provisions. Client his. an
abligation to review all insurance policies with advisor upon receipt to determine whether the desired
coverage has been obtained and advise Advisor-of any coverage modificatiohs desired by Client,

12, Additional Premiums / Taxes. If there are final or interim audit premiums
charged or fefté premium adjustments made by an Insurer, Client is responsible for payment of all such
additional premiyms. If placements for certain coverages requires- thie. payment of surplus lines taxes
and/or fees to state regulators, Client is responsible for payment of all such faxes. If Client does not timely
pay such- pretmums, taxes and/or fees and Advisor is requited by Insurer to pay the additional preminm(s)
and/or-Advisor is rfequired by applicable law to pdy the taxes and/or-fees, Advisor is entitled 1o colleet
such payments from. Client a3 well as Advisor's.collection related. costs ind expenses including, but not
limited to, attorney fees, incurred by Advigor in coliecting the additional premiums from the Client.

13. Modificatiorls,  Client may not add, delete or otherwise modify inswrance
coverage by voice mail, fax, email, text messages or similar eleetyonic communications uiless Adyisor
confirms in writing to Client that the desired modifications haye been made to any exfsting or-additional

Insur ance Covoerage.

14, Independent, Advisor does net speak for any Insurer, is nof bound fo tilize any
particular Tnsurer, and-doees net have the authority to make binding commitments on behalf of any Insuret.

15, Placements. Adviser does not guarantee or make any representations of warranty
that insurance can be placed on terms acceptable to Client, Insurers -with whem insurauce coverage is
placed will be.deemed acoeptable fo Clientin the absence of contrary instructions from Client.

16. Claigs _Reporting.  Client is responsible for understanding the repdrtin'g
provisions -in any Mmsurance policy aid timely reporting any and all events, such as claims. or notice of
potential claits, which are requived to b réporied under the terms of any insuranée poliey:




. 17, Compensation Disclosure. Client acknowledges receipt of the Regions Insurance
Compensation’ Disclosure Notice which sets: forth the manner in which Advisor may receive
compensation,

18.. Records. :Advisor will retain its records in accordance with the Regions
Docurjeni Reétention and Destiuction policy. Unless otherwrise required by law, records will not he
retained for more than seven (7) vears.and nonetitical documents may bhe.destroyed earlier in accordance
with Advisor’s normal course of business practice. Client must maintain such documerits ov other
information delivered by Advisor or an Insurer which Client deems to. be critical business records.

19, Miscellaneous. “This Agreement sets forih thé entire understandings and
agreements between the parties, Any prior uuderstandmgs or agreements relating to the 5ub_;ect matter of
this Agreement are terminated. All advisory secvices are deemed o have been performed in the Advisors
agency location. The state law of tlie agency location poverns the construction, interpretation, and’
effcc}tWeneSS of this Agreemant. without regard to its conflict of laws provision. Any améndinent to this.
Agreement must bé in writing and signed by the parties. Course of dealings between the parties may not
alter tlie provisions of fliis Agresment: This Agreement may be executed in counterparts and each such
document wili deemed fo be an original. This Agreément may be excenied by the parties and subinitted
alectronically to the other party-with the-signature of each party binding on each party to the fullest extent
allowed by applicable law.

IN WITNESS WHEREQF, the parties have executed this Agreement by and through their
respective duly authorized officers or agents as of tlie date set forth hereinafter.

Regiong nsurance, In City of Foley

By:

: j ; '~ Print Name:.
rite: Al en Execydive Title:

o5/ | lo
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ADVISOR AGREEMENT

EXHIBIT A

Services

work with Client to assess Client’s risks;

‘Bonduct strategic planning sessions with Client to review cumrent performance and establish fiiture
objectives and strategies for Client’s risk and insusance program;

work-with Client to design and develop Client insurance program

conduct coutract Feview for insurarice coverage purposes;

identify and negotiate on the Client’s behalf with Insurers and keep Client inforined of significant
developnients in the discussions and negotiations;

assist Client with guthering the netessary inforrsation and documentation needed to oblain
commitments for and implementation of Client’s insurance coverages it being understood by Client
that Advisor will not. independently verify- or authenticate Client provided information necessaly to

_prepare underwriting submissions and: other documents relied upon. by Insurers with the Client

understanding that it is solely responsible for the ‘accuracy and completeness of the information
provided to Insurers:relating to the Client’s insurance coverages;

réview of applications priet fo'applications being signed by Client;

use best offorts to place insurance coverages on behalf of Client i so retuested by Client;

ufilize the services of other intermediies to assist in the marketing- of the Client’s insurance
coverages, including brokers in the London and other markets, when in Advisor’s professional
judgment those services are necessary or appropriate it being understood by Client that such
intermediaries may ©r mnay not be affiliated with Advisor and that such other intermediaries®
compansatmn is not included in Advisor’s fee nnder this Agreemmient and will be paid by Isurers out
of premiums paid by Clieut to Insurers;

recommend placemant of fnsurance coverages identified in this Agreement;

placement of coverage at the request of Client;

menifor published finangial information of the Client’s current Insurers and alert Client if the status of
one or more I[nsufers Tallé beélow the Advisor’s minimum tharket security standards it being
imdetstoad that Advisor is not responsible for the solvency ‘or ability to pay claims ex any Insurer;
follow up with lnsurers for timely issuance of policy and endorsements;

review policies aud endotsemenis for acouracy and conformify to -specifications and negotiated
coverages;

provide instrance ceverage sumimaries for all new coverages and updates on changes-to existing

. IOSUrance cover ages;

keep Client informed of significant-changes and/or trends in ‘the. insurance markeiplace and provide
CHent an annual forecast 6f i insurance market conditions;

assist Client with loss control evaluations;

work with Client on prevention action planning;

access to safety education-and other informational mater ials;

prepare workplace safety‘checklist;

assist with OSHA compliance process;

attend regularly scheduled claims review mestings;

constilt. with Client regarding specific claims and assist Client with claims advocacy as requested by
Cligaty '

work with Client.on claim cost containment stralegies;




process of facilitate the processing of werfificates of insurance and vehicle identification cards as
requesfed by Client;

réview audits, rating adjustments, dividend caleulations and loss data;,

:dssist' Client in establishing Cliént’s élaims reporting protedures as requested by Client;:

assist- Client with issues relating 1o the interpretation of insurance policies placed by Advisors by
providing an insurance industry perspeclive;

meet regularly with Clienf’s key employees designated by the Client’s chief executive officer, risk
ntanager or legal counsel to discuss strategy and open itemns and issues.

s Regions Insurancé will provide the bi-yearly needed training programs which will qualify
the City of Foley for the remaining Drug Free Premium Credit on the worker’s comp
policy.

s Repion’s Insurance will provide a complete safety program review and update. We will
identify areas {0 be improved upon and offer solutions. The scope of this is detalled in

the acfion plan,

o Regions Insurance will provide the city a yearly émployee handbogok review.

o Repions Insurance will provide bi~yearly education and training programs on site and
through -webinars, designed to reduce the frequency work corrip olaimy.

s (verthe past 6 years; City of Foley has incuired-4 total of 243 worker’s compensation
elaims totaling'$ 1,292,468, We will review the tlaiims with the cartier and complete a
trending analysis to determine how best to reduce these claims in' the future. Ouwr goal
would be to rediice these claims by 25% overa two.year period. Using the claim total
.above as g historical prediction of future claims this reduction percent conld result in §
323,117 less losses. This reduction also means that our employees are injured less and
working in a safer environment.

o As possible, we will advise in negotiating the premiums with the carriers. Should the City
of Toley wishus to provide alternative quotes we can do-that as well. Having Regions
Insurance as a Risk Management consultant is a good story to tell underwriters during
negotiation because it tells them thie City of Foley is committed to:-developing a long terin
culture of safety.

& The Experi¢nce modification rate has jumped up from .93 in. 15-16 to 1.17 in 16~17. This
ineredse is based on the frequency and severity of the claifs. This incredse Has resulted
in approximately 100k in additional work comp premium. The overall scope of Regions
Insurance work is aimed at reversing this trend over time.




Regions Insurance will assist the City of Foley in identifying possible and- potential work
comp fraird cases.

Regions will help facilitate a-quarterly safely meeting either in person or by phone with
department Heads of the Cily of Foley. This-will be designied to better track claims, issues
and develop a culture’ of safety.

|
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Regionis Insurance dan design  safety incentive program for eniployees. |

Our fee for these services is $25,000 per vear..

Exhibit B

e Worker’s Compensation
s Property

s [iasbilities




