Engineering Department Project Report
Fourth Quarter 2014
Ashford Park Drainage

- Met with HOAs and property owners
- Surveyed “South” option and evaluated
- Surveying and evaluating alternate “West” route

ATRIP Phase | — Pride Drive

- Extend Pride Drive from AL 59 to CR 20
- Awarded to MAC 12/2/14
- Pre-construction conference 1/13/15

ATRIP Phase Il - CR 20

- Widen CR 20 and improve drainage from AL 59 westward to S Hickory Street
- Notice to Proceed 11/20/14
- Work started 1/5/15

ATRIP Phase lll — Fern Avenue Extension

- Extend Fern Avenue from AL 59 westward to FBE
- Meeting with ALDOT reps by late January to review desired cross-section
- Bidding Spring 2015

Dog Park

- Parking lot completed
- Separating and bidding remaining work by individual trade

Foley Beach TAP Grant

- 1 mile of 12" asphalt path along FBE

- 6800 If of 4’ bike lane along CR 12 (each side)
- Plans under final review week of 1/12/15

- ROW certification Submitted to ALDOT

- Bidding January/February 2015



GCNP Road Extension

3200 If of 24" asphalt paving and culverted stream crossing
Currently preparing design and cost estimate for Council consideration
Bidding Fall 2015 (if approved)

Graham Creek Estates Drainage

Pursuing remaining drainage easements
Amending engineering scope to add third outfall line

Justice Center Flume

Repair damaged drainage flume
NTP issued 1/7/15 to Ammons and Blackmon

Manning Alley Drainage Improvements

Inlet and piping and reprofile alleyway
NTP issued 1/5/15 to R&S Paving

Pecan Street Mitigation Repair

Triple barrel 10x8 box culvert and street repair
Plans under final review week of 1/12/15
Bidding February 2015

Philomene Holmes Paving

Pave 3800 If from Roscoe Rd into GCNP
Baldwin Road Builders have completed this work

Resurfacing Phase V

MAC started work 1/5/15, plan to finish within the month (weather permitting)

TIGER Phase | — Streets and Pedestrian Facilities

1.7 miles resurfacing, 3.45 miles of improved streets and 0.8 miles of sidewalk
Work started 11/3/14 by H.O. Weaver

Park Avenue substantially complete

Currently installing sidewalk along W Michigan and piping along W Azalea



TIGER Phase Il — Shared-Use Paths

- 12.9 miles of 8 to 10 ft wide asphalt shared-use paths
- Plans 98% complete, obtaining easements
- Bidding Spring 2015

TIGER Phase lll — Pedestrian Bridge

- Pedestrian bridge across AL 59 with support towers and elevators plus parking lot
- Pre-bid conference 1/22/15
- Open bids 2/5/15

UTC Wayfinding

- Pursuing private agreement to place wayfinding sign along AL 59 north of CR 24
- Requesting directional sign placement from Baldwin County at BBE/FBE

West Section Drainage Improvements

- Double-barrel 88x54 RCAP replacement and street repair
- Pre-bid 1/22/15
- Open bids 1/27/15



