Project Management - Pre-project checklist

Submitted by:

John Graham

Expected Project Start Date
Expected Project Completion Date

Project Name: Parish Lakes Buffer

Project Owner: John Graham

Design - July, 2016

November, 2016

Is this project listed on the capital project planning document?
What is the amount listed on the capital project plan?
What year is it listed?

If not, get approval from Mile Thompson to proc&y] with planning the project. o
LTI /8l

Milce (Must have Mile initial and date)

Brief Project Description
Design, plant and irrigate a vegetative barrier on Pride Blvd to act as a buffer for the Parish Lakes Subdivision

-

No

N/A

N/A

7

Location (Description and tax parcel Identification number(s))
The north side of Pride Blvd west of Juniper to the end of Parish Lakes Subdivision

Project type (select one)
Building construction or improvement

X

Property improvement (examples: parking lots, pools, playgrounds, ball fields, streetscape, signage, etc.)
Infrastructure repair or improvements (example: roads, drainage, right of ways, etc.)

Other, Please explain

Will this project include grant funds?
If yes, please list Grantor:

No

Will this project have a third party manager? No
If yes, please list third party manager

Discuss your project with each of the following individuals, You must have initials and date for each section below.

'7,1\

Initials & Date

Initials & Dat;

Individual Department Documentation Required:
Miriam Boutwell Planning Review of the desired location & use to determine if the property is
correctly zoned; a site plan to check setbacks, efc.; and a record of
Miriam Boutwell Zotiing the Planning Commission recommending approval of the project.

d A 7//// éfuck Lay

Initials & Date

Initials & Date

Initials & Date

Initials & Date

Initials & Dale

Initials & Date

Initials & Date

Nelson Bauer

Chad Christian

Leslie Gahagan

Jessica Middleton

Joc Bouzan

Miranda Bell

Effective Date 5/21/15, last edited 4/26/16.

Building, Flood &
Historical

Fire

Engineering

Environmental

IT/GIS

Risk / Project
Management

Finance

Review of the desired location and desired use to ensure all
requiremenls are met including but not limited to building codes,
architect requirements, ctc.

Determination of potential needs related to active/ passive fire
protection, fire department access roads, egress, and all other
requirements as determined by the International Codes.

Determination of potential need for input from the City engineers.

Determination of potential environmental issues or permits.

Determination of IT needs with Jessica such as internet access,
networking, phones, security cameras/door access control systems,
computers, copiers, etc.

Project management reveiew. Determination of insruance cost to
include in budget,

Budget review and account numbcr assignment.
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ProjectNanie: Parlsh Lakes Buffor

Profect Manngonient - Pre-project checklist

,"7"
./’{ o s Oy 8

Project Ownert John Graham

Submitted by: John Graham
Iixpected Project Start Date Duslgn « July, 2016
Expocted Projeet Complefton Date November, 2016

1s this profect listed on the eapital projoect planning doenment?
Wihatis tho nmouiit Hsted on the capltal projedt plan?

What yonr s I listed?
If noty got npproval from Wike Thempson to prncf./( ] with plann

No

N/A

N/A

Milie (Must have Milce inltial and date) Lot H

Brlef Profect Deseription

ng the project. e /
""1;;{“-"-‘—-— o '//g/‘?}

Design, plant and Jerlgate a vegetative bucrier on Pride Blvd to act as a buffor for the Parlsh Lakes Subdivision

Loeatlon (Description and tax paveel Tdontificatlon number(s))

The noills stde of Piide Blvd west of Juniper to the end of Pavlsh Lakes Subdlvision

Projectiype (select one)
Buflding vonstruction or improvement

Propetty improvement (examples: parking lots, pools, playgrounds, ball flelds, streotseape, signage, ote.)

X
Inftastructure ropalr or Improvements (example; vonds, dralnage, rlght of ways, sto.)
Qther, Please explain

Will this project include grant funds? No

Ifyes, pleasé (ist Grantors

Will this project have a ¢hird party maunger? No

If yes, plonse Hst thivd party manager

Discuss your project with eneh of the fallowing Individuals, You must have Initials snd dato for ench section below,

Pocumentation Roquired;

Individunl Department
Mirlam Boutwell Planning
Initlnls & Date
Mirlam Boutwoll Zonlng

Inltinis & Dato

/‘J;/'// 7//111:6!{ Lay

Building, Flood &

A Historleal
Inll Dals
2,’/)(.& z Nelson Buu! e
Tultials & Dato
Enginesring
) Invironoental
™ fullinls & Date
Jessien Middlelon I'T/GIS
Initials & Dale
6&'[ Tisk f Project
},Q> Joc Bouzan Managoment
/ Ttints & Dnlﬁ ,
) /|| LMlieandn Bell Finance

Inllln!s &Dam :
Riffeotlve Date 5/21/15, Tusl edited 4/26/16,

Rovivw of the dosired loention & use to detorming If the proporty Is
cotrectly zoned; a site plan to check sethacks, oto.; and 4 record of
the Planning Commission recommending approval of the projeot,

Review of the doslred Jovation and desired use to snsure all
vequirements ave mel Inclnding bul not Imited to building codes, g

frehiteot requircmonts, ofc,

Doterminatlon of potontlal needs related to active/ passive fire
proteetion, fire depariment aceess onds, egress, and all other
vequirements as determined by the Intemnatlonal Cades,

Determination of potential need for input fiom the Clty engineers.

Detormination of potential environmental Jssues or permits.

Determinatlon of IT neods with Jessica swel as internet access,
nelworking, pliones, security cdmeras/door aceess confrol aystems,

computers, coplers, efc.

Prajcot managemsnt rovelew, Determination of instuance cost to
include In budget,

Budpget reviow and account numbor assignument,
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Project Management - Pre-project budget worksheet

Estimated capital project cost

Land Acquisition (cost and location) $ -
Hard Cost (building structure, sitework-including utilities, paving, grading, etc., landscaping, furnishings., § 229,600.00
Soft Cost (Architectural, Engineering, Legal, Geotech, etc.) $ 5,400.00
Insurance Cost $
Bid Cost $
Other cost to construct and make operational (please list below:)
$
b
$
Capital Project Subtotal $ 235,000.00
10% Contingency (N/A) $ -
Total capital project cost  $ 235,000.00
Estimated Cost - Departmental Capital Purchases to make project operational
$
$
$
Total cost departmental capital purchases $ -
Estimated Cost - Departmental Small Tools Purchases to make project operational
$
b
$
Total cost departmental small tools purchases § -
Total Cost to complete project and make fully operational $ 235,000.00
Items below are for informational purposes:
Estimated Future Operating Cost
Utilities $ 800.00
Head count $
Future Insurance $
Additional future equipment (i.e. mowers, tractors, vehicles, etc.) $
Additional cost to operate $
Annual Periodic plant replacement and/or irrigation maintenance $ 1,000.00
$
h
Total estimated future cost to operate  § 1,800.00
Will the project be completed as one project or will there be phases? One project
Please list all phases below with cost of each phase:
|7 Phase | | Cost
$
$
$
Total cost of all phases § -
Is this project part of a project with previous cost? (i.e. a phase of a previous City project.) No
Please list all previous phases below with final cost of each phase:
| Phase | | Cost
b
$
$
Total cost of all previous phases $ -

Effective Date May 21, 2015 O:\Project Management\Pride Ave Vegatative Barrier\Pre-Project Check list
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