South Baldwin Literacy Council Logic Model

Program: South Baldwin Literacy Council’s free community educational programs — GED, ESL, Learn to Earn, Youth Tutoring, Adult Basic Education and
access to books programs

Goal: Provide quality educational services to underserved community members to reduce the negative societal and economic impacts of illiteracy.

INPUTS ACTIVITIES OUTCOMES

What we invest

What we do

Who we reach

Short-term results

Intermediate results

Long-term results

Funding — Foundations,
Individual donors,
Corporate Sponsors,
Grants and Events

Competent staff with
expertise and
leadership skills to
implement the
educational programs

Results driven
curriculum and
program processes

Office - Classrooms,
tutoring spaces,
computer lab, database
and supplies

Provide 1on1
targeted instruction
based upon
assessment and
learning goals

Provide classes and
workshops based
upon community
needs

Recruit and train
community
members to help
provide services

Provide books to
local organizations
and disadvantaged
community
members

Community
members who
have withdrawn
from high school

Youth that are
falling behind in
school

Adults who are
seeking
employment

English language
learners

Adults learning
to read and
write

Learning

e Increase in literacy
levels in Baldwin
County

e A more skilled and
higher functioning
workforce

e Increased number
of community
members able to
speak English

¢ Increased number
of Baldwin County
children reading
on or above grade
level

Action

Increased enrollment
in local colleges,
certificate programs
and trade
apprenticeships

Increased number of
qualified employees
working in Baldwin
County

Decrease in Baldwin
County children
repeating grades and
or failing grades

Conditions

e Reduction in the societal
and economic costs
associated with low
levels of literacy

e Reduction in crime and
recidivism rates in
Baldwin County

e |ncreased tax revenue at
the local, state and
federal levels

e Improved community
health and confidence




