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Project. Management - Pre-praject checklist Project Mame: Wocdbridge Drainage Improvements

Submifted by: Chad Chiistign Project Ownar: Chad Cliristian

Expected Project Start Date S/1/2017 (survey only)

Expected Projeet Completion Date 05/07/2017 (survey only)

Is this.preject listed on tite capital project planning decument? Tes

What is the amount listed on the capital project plan? $40,625
Wliat year is it Hsted? EY 2017

If ot ot approval froms Mike Thompson to proceed with planning the projeet.
Milce (Must have Milce iiitinl and date)

Brief Project Description
Survey the existing ditch and drainage areas afong the boundatrics of Woodbridge and Nosth Pine Place subdivisions, Survey cost $4,800.

Lacation (Description and tax parcel Idendification nember(s))
Subdivisiois arc focated af the southwest corner of Pine Sireet and West Peachlree Avenue

Project type {select ore)}
Building construction or improvement
Property improvement (examples: parking lets, pools, playgrounds, ball fields, streetseape, signage, cte.)
X Infrastructure repalr or improvements (example: roads, drainage, right of ways, etc.)

Other, Pleese expiain

Will this projeet hiclude grant funds? - No
If ves, please list Grantor:

Will this project have a third party manager? No
If yes, please list thivd party manager

Discuss your praject with each of the following individuals, You must have initials and date for each section below.

m /Q_'\QC%‘Q L\ ‘@r\i Indlvidual Department Documentation Reguired:
['ilhw&Djt} tiziam Boulwell Planning Review of the desired location & use to delerming il the properly is
AN S . -
L§ oA correctly zoned; a sile plan 1o cheek setbacks, ele.; aud a record of
i S o the Planniizg Commission r i ' i ject.
m-@-l Mirm Boutwall Zoning g Cominission recommending approval of the project
Tnitials & Hafe
Review of the desired location and desired use to ensure all
Building, Flood & requirements are met including but net limited to building codes,
Chuck Lay Historical architect requirements, etc,

Initials & Date,
Determination of potential needs related to aclive/ passive [ire

410717 protection, fire department nceess roads, cgress, and afl other
&%_’ Neison Bauer i requirements as determined by the Inlemational Codes,
Initiats & Date
ey
/’ )‘,‘? ' ‘4/ 119// { 7 Chad Christian Engineering Determination of potential need [or nput from the City engineers.
(///]m'tinis & Datc’
Lestie Gabopan Environmental Determination of potential environmentnd issues or pemits.
Initials & Date

Determination of FT necds with Jessica such as internet access,
networking, phones, security camneras/loor access control systems,

Jessica Middlelon IT/GIS compulers, copHers, efe,
Tuitials & Date
% Praoject / Risk Project Manapemend veview. Delermination of insurance cost lo
) Joc Bouzan Manapement include in budget.
wi{tiAs & Doie -
%/[4\/2 5»{‘;/3!{;’ “Miranda Tell Finance Budget review and account number assigiment.

Initials & Dale
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